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BOARD MEETING

Wednesday May 27, 2020 @ 10:00 a.m.

Zoom Link: https://networkmaine.zoom.us/j/83711246181

AGENDA

1. Introduction to the ConnectMaine Board Members & Staff
2. Approval of Minutes
3. Monthly Financials

4. Director Report
5. Governor’s Economic Recovery Council and EDA Discussions
6. Grant Approval

7. Other Business

8. Public Comments
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8.

CONNECTMAINE

Authority Members: Denise Garland - Susan Corbett - Liz Wyman
Fred Brittain - Nick Battista - Jeffrey Letourneau

April 22,2020
ConnectME Authority — Meeting Notes
Introductions: Authority Board Members: Fred Brittain, Susan Corbett, Liz Wyman, Nick Battista
and Jeff Letourneau
Authority Staff: Peggy Schaffer and Brooke Johnson

Approval of Minutes: Susan Corbett motions to approve the minutes and Fred Brittain seconds the
motion. All were in favor.

Monthly Financials: Brooke Johnson reviewed the monthly financials. ConnectMaine paid
$299,751.33 in expenses for the month of April. The ending balance was $817,074.17. Additional
future obligations were discussed leaving a final cash balance of $653,454.17. The Board accepted
the monthly financials. Brooke Johnson also discussed the new assessment money that was due
4/15/2020 and so far, we have received $138,605. There are still 30 late filers but Solix does not
expect this amount to increase much. The new assessment is less than predicted.

Director Report: Peggy Schaffer discussed the current grant round and that we have been talking
with applicants over the past few weeks. Peggy Schaffer also mentioned she has been speaking with
other states who receive large funding amounts and how they manage larger grants. Peggy Schaffer
mentioned that the PUC submitted comments on the RDOF funding a few weeks ago.

Covid-19 Update: Peggy Schaffer discussed the numerous calls ConnectMaine has received in regard
to the lack of broadband or inadequate broadband. These calls have been forwarded to our office

from multiple sources and we are addressing them as they come in. Peggy Schaffer also mentioned
that in our Action Plan there is a track for the funding of the “small dark pockets.”

Digital Inclusion Discussion: Susan Corbett describes what digital inclusion is and how it impacts
the economy. Susan Corbett reviewed the data from her organization showing who is taking her
classes, like what age and what region and what type of class. Susan Corbett has but together a how
to guide on absentee ballot and will be distributing that shortly. Susan Corbett asked if there is any
other questions on the application for classes that ConnectMaine would like to see the data from and
she will gladly add and share the data because this information is important for ConnectMaine.

Other Business: Peggy Schaffer mentioned we need Board members to volunteer for scoring grants
in May and that we should discuss at the May Board meeting if and when we will open up a next
grant round. It was mentioned that the bond will be on the ballot in July.

Public Comments: N/A

Board meeting adjourned at 11:10 a.m.



Maine ConnectME Fund
Statement of Revenue and Expenditures

As of 5/19/2020
Total
Cash Receipts July August September October November December January February March April May June FY20
Assessments 1,500,000.00 400,000.00 - - - - 650,000.00 - - - 2,550,000.00
Interest Income -
Total Receipts  1,500,000.00 400,000.00 - - - - - 650,000.00 - - - 2,550,000.00
Expenses
Personnel Services 10,076.24 20,152.76 20,283.26 29,696.43 21,825.10 20,674.77 20,674.77 21,056.40 20,980.07 30,162.53 226,080.64
Professional Services/Solix - 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 10,575.00 1,500.00 1,500.00 24,075.00
Professional Services/DAFS - 2,574.00 - 2,574.00 - - 2,574.00 - - - 7,722.00
Travel 793.57 699.72 1,881.93 207.87 667.56 29.04 1,571.12 230.16 361.80 - 6,442.77
General Operations - 38.00 - - 37.95 235.00 672.58 507.80 2,125.00 - 3,616.33
Technology/Salary/Contracts through OIT 25.00 20,963.19 - 10,703.92 10,114.08 418.67 23,088.32 364.30 6,364.30 18,439.30 90,845.38
Cell Phone 87.54 4416 - 44.55 92.99 79.61 80.75 80.20 80.20 - 590.00
Grants/BBSF - 38,450.00 85,295.57 70,050.00 109,158.75 3,375.00 15,925.00 27,200.00 195,000.00 319,321.86 955,026.18
Total Expenses 10,982.35 84,421.83 108,960.76 114,776.77 143,396.43 26,312.09 66,086.54 60,013.86 226,411.37 369,423.69 - 635,510.11
Operating Surplus/ (Deficit)  1,489,017.65 315,578.17 (108,960.76)  (114,776.77)  (143,396.43) (26,312.09) (66,086.54) 589,986.14 (226,411.37) (369,423.69) -
Fund/Cash Balance 1,489,017.65  1,804,595.82  1,695,635.06  1,580,858.29  1,437,461.86 1,411,149.77 1,345,063.23  1,935,049.37 1,708,638.00  1,339,214.31 1,235,601.70  1,235,601.70
- Unliquidated Contractual Obligations  (449,062.50)
Projected Ending Fund/Cash Balance 786,539.20
Additional Obligations not in Report 133,495.00
Remaining salary 31,495
Initiatives Casco Bay Contract 10,000
Mapping 50,000 MISC 20,000
Digital Literacy 50,000 Sewall Contract 42,000
Community Planning Support 25,000 Tablets w/MIFI 30,000
Federal Match 2020 500,000 Balance 653,044.20
Total 625,000

May/June Grant Round 500,000
Q4 Assessment Estimate 425,000
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