CONNECTMAINE Authority

Potential Applicants for Broadband Infrastructure Grants, 19 January 2022
ConnectMaine Staff, Tilson Technology & VETRO

The new application process is different than we’ve done before, which is why we’re
doing this extensive walkthrough.




There will be Q&A at the end. We’re also posting answers on our website.



Key Documents to Review and Understand

1. ConnectMaine Statute and Rule
* https://www.maine.gov/connectme/about/statutes-rulemaking
2. ConnectMaine FAQ on infrastructure grant program
* https://www.maine.gov/connectme/grants/engagement
3. Maine DECD Grants Portal and Instructional Videos
* https://www.maine.gov/connectme/grants/infrastructure-grants/process

4. ConnectMaine Infrastructure Grants Application Guidance, Narrative, and
Application Data Form

* https://www.maine.gov/connectme/grants/infrastructure-grants/application

5. Interactive FiberMap
* Instructions to request access in this webinar

CONNECTMAINE

These are application materials to understand, which are posted on our website.
You’ll get instructions on how to request access to FiberMap in this workshop.




https://www.maine.gov/connectme/
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Key Changes From Prior Grant Rounds

2021 Process
* Two-track application
* Applicant-designed project areas

* Scoring that favored cost-benefit
without consideration of density

* Confusing application materials

2022 Process
* One-track with preference groups
* Eligible project areas proposed

* Weights instead of points with
cost-benefit as the base

* Application Guidance document

* Online Grants Portal
* Integration of BIP

* Document sharing and storage

* Grants Verification & Validation
was new

CONNECTMAINE

The refinements allowed ConnectMaine to achieve goals of encouraging universal
service and supporting smaller projects with a new evaluation process instead of two
tracks.

To prevent any unserved staying unserved, project areas are proposed in which all
unserved must be served.

Instead of straight up scoring, which overwhelming favored cost-benefit above all
else, the evaluation process will include weighting the initial cost-benefit with other
criteria.

Instead of the evaluation criteria being sprinkled through the application, the
application guidance combines the evaluation process in one section.

Instead of obtaining and submitting the application by email, a grants portal will lead
potential applicants through the process where they’ll upload files in one place.
Despite best efforts, the verification & validation process, including audit
requirements, surprised a few applicants or partners; now all this information will be
integrated into the Broadband Intelligence Platform and accessible upfront.




Before we get into how applications will be evaluated, let’s cover the eligibility and
performance requirements, in the order of the Application Guide.



. Key Dates
What and Who thls * 3.20 deadline to submit

completed applications
Gr ant Round IS For * April ConnectMaine monthly

meeting to award grants

Objectives Eligible Applicants

Maximize investment in broadband
infrastructure; aim to correct market

i, X . * Any unit of local government, including
failures due to low premise density

town, city, county or regional council of
governments; or

* Any broadband utility district or
corporation, wholly or partially owned
by a unit of local government

Public Sector

Balance investment incentives and
regional equity

Align with community visions and
goals

Fund forward-looking, scalable .

infrastructure that provides ubiquitous, Private

universally available broadband (@feoaloslitaileziuleya Il * ISPs that meet eligibility criteria
; . Setvice Providers

Consider price; no grant for data caps;

all projects funded must include one

for income-eligible individuals
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The eligibility and performance requirements help to achieve the program objectives, and
some come from statute or rule, including what entities are eligible to apply.
ConnectMaine encourages communities and ISPs to partner on proposed projects. Both
the public-sector and private-sector partner need to meet eligibility criteria.

Before detailing those, keep in mind the application deadline is 3.20, which is a Sunday,
incase the applicant enjoys working over the weekend.




o o Key Dates
Pr e-Appllc atlon * 1.12 ConnectMaine monthly meeting
: to open application window
e 2.11 deadline for required provider
Re qu1f ements outreach, ISP respo%ses inpl4 days

Required

Data must have been
submitted between
June 20 and Sept. 21,
2021

If an ISP was required to
file, it must have done
50 to be eligible

Filing on existing service
availability, speeds and
prices

Annual Data
Filing

Would 100/100Mbps

P rovid e r service, & equivalent to Applicants must reach Existing ISPs have 14
proposed project occur out to existing providers days to provide any
within the same period between Jan. 26 and response for it to be

O Ut re a C h as the proposed Feb. 11, 2022 considered

project?

CONNECTMAINE

Pointing out ISP eligibility is about the required data filing; at anytime, an ISP can
contact ConnectMaine staff to ask if they’re in good standing or not.

The applicant is responsible for the required provider outreach, which must be
initiated within 30 days of the application window being opened. Provider outreach
occurs via email cc’d to Connect. ME@maine.gov, to ISPs existing in the proposed
project area.

The recent rulemaking changed the content of this provider outreach: The email sent
to ISPs will ask whether or not installation of broadband infrastructure and service of
at least 100mpbs download and 100mbps upload, equivalent to the proposed
project, would occur within the same period as the proposed project.

The applicant needs to explain their proposed project scope, at or about service
availability of 100/100? What is the timeline of the proposed project? Where is the
proposed project area?

The ISP has 14 days to respond, also via email cc’d to Connect. ME@maine.gov, if
there are plans or existing broadband service. In that case, the response should be
specific to what project will occur where and by when, to help ConnectMaine
evaluate the application for grant necessity.




Key Definitions

Least Served

» No service at least 25/3 Mbps
Unserved

» No service at least 50/10 Mbps
Underserved

» >50/10 Mbps setvice available, but
» No setvice at least 100/100 Mbps

Subscriber Location Underserved

» Any location at which there could be
one ot more subscribers of
communications service

CONNECTMAINE

The designations of unserved and underserved areas occurred in April last year, and
we’ve been talking about these definitions through rulemaking and engagement in
the grants program since then. These details are contained in the Application Guide if
you need to refer back to them.




Eligible Project Areas

* Projects must propose to serve one or more predefined eligible
project areas.

* Within an eligible project area, the proposed project must serve all
unserved locations.

* Within an eligible project area, the proposed project may serve
underserved or served locations.

VETRF\'berMap‘

Map Data
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As mentioned, a big change with this application process is that ConnectMaine is
proposing eligible project areas, of which applicants will select one or more. We’'ll
cover the process of using FiberMap in a little bit.

For project eligibility, please note that all locations classified as being in unserved
areas are estimates, but this helps ConnectMaine evaluate applications, comparing
apples to apples.

The performance requirement is that all actual locations in unserved areas will be
served by the proposed project. Applicants may also select to serve other classified
locations, and again we’ll cover this in the FiberMap demo later on here.
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The Application Guide covers when locations can be excluded or included in proposed

projects to demonstrate project eligibility—again we’ll come back to the process of
applying and how to use FiberMap in a bit.

I’ll hand this back to Chris to cover other eligibility criteria.
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Eligible Costs

* One-time capital improvement costs
* Directly related to improving internet services
* No expenses incurred prior announcement of grant award

* No administrative and fundraising activities, computers and other office
equipment

* No vehicles

* No equipment owned or leased by the subscriber, including routers, modems
and any other costs beyond the network interface points

* No operating expenses

Carefully review full description in Grants Application Guidance!

CONNECTMAINE

Only some project costs are eligible. There’s a more descriptive list of eligible costs in
the Application Guide.

Ineligible costs will be captured in the Application Data Form but are considered
different than eligible costs...
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Minimum Financial Commitment

* The financial commitment must * The financial commitment must
be at least $700 per subscriber be toward eligible costs

location in the proposed project

Project Eligible Costs — Grant Requested
Subscriber Locations

> $700

CONNECTMAINE

...for example, the financial commitments toward only eligible costs are considered
for calculating the minimum financial commitment required.

This includes what the applicant and partner(s) are contributing toward the eligible
costs of the project, which is divided by the potential subscriber locations in the
selected project area(s)

The Data Form will calculate this and if it’s under $700, then the applicant will need
to figure out how to increase financial commitments in order to meet this eligibility
requirement.
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Counting Subscriber Locations

Unserved Subscriber Locations

» Use count of unserved locations
for the selected Eligible Project
Areas from FiberMap

»1f proposing modifications, add
or subtract modification locations
that FiberMap identifies as
unserved

Served and Underserved Subscriber
Locations

» Count only locations the project
proposes to serve

Unserved
Subscriber Locations

+

Underserved
Subscriber Locations

+

Served
Subscriber Locations

CONNECTMAINE

The number of potential subscriber locations is determined in FiberMap, and

includes:

--Subscriber locations within unserved areas,

--Subscriber locations within underserved areas that will be served by the project,

and

--Subscriber locations within served areas that will be served by the project.

There will be some differences between the estimated potential subscriber locations
and locations in the real world; as stated earlier, these have been standardized in
order to be able to make apples to apples comparisons between different proposed

projects.
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Demonstrating Financial Capacity

For All Projects For Large Projects

* Total financial commitment plus * Applicants must demonstrate
the requested grant must be financial sustainability of the
adequate to complete the proposed project through project
proposed project pro forma

* “Large” is relative to the size of
the project’s ISP—more than 10%
of existing subscribed locations

CONNECTMAINE

The application must demonstrate that you have enough money from all sources in
order to do what you’re proposing to do.

In addition, for large projects, where the proposed project includes more potential
subscriber locations than 10% of all existing subscribed locations of the ISP involved
in the proposed project, financial sustainability must be demonstrated through a pro
forma.

We'll go over the Application Data Form in more detail later on.
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Other Performance Criteria

Reasonable * Costs ate reasonable relative to the difficulty of the proposed
Project Cost project

* Projects must offer service of at least 100/100 Mbps
Sp ceds Offered * Lower speed tiers may be offered in addition, not instead of

: : * Retail prices by project’s ISP must not be greater than the ISP’s
Setrvice Prices prices elsewhere in Maine

3 * ConnectMaine will consider whether project would occur without
Grant NCC@SSlty the grant, in the same time period, or with the equivalent services

CONNECTMAINE

There are other performance criteria in the application guide.

Reasonable cost is reviewed, so if there are factors that increase cost, then detail that
in the application narrative.

Service levels offered must include 100/100mbps but other service levels can be
offered too.

16



Moving on to how applications will be evaluated

17



2018-06-07

Grant Prioritization Waterfall

Eligibility

ISESISEENESN Based on least served areas and
(€T oreatest relative improvement

> Scoring

Based on weighted
cost-benefit

CONNECTMAINE

The first step is whether or not projects are eligible. Eligibility is pass or fail.
Then assigning applications to one of the preference groups. The higher preference
group is prioritized for grants ahead of all applications in lower preference groups.

Projects within a preference group are prioritized based on their weighted cost-
benefit.

© Ericsson AB 2018 18



Preference Groups

Preference Group 1: Least served ateas - Projects whete a majority of subsctiber locations lack access to 25/3 Mbps

Preference Group 2: Greatest improvement - Projects whete mote than 90% of all locations would receive 1/1Gbps
service

Preference Group 3: Default - All other applications

* Example:
* Total Subscriber Locations in the project area: 800
* Total Subsctiber Locations Lacking Access to 25/3 Mbps: 408
* % Lacking Access to 25/3 Mbps: 51%
* Project is Preference Group 1

Next: Projects within the same group are scored against each other.

CONNECTMAINE

The highest or best preference group is the proposed projects that cover the least
served areas.

The second group are those that aren’t members of the first group but will offer at
least 90% of locations with gigabit service offering.

Then all other applications.
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Unweighted Cost-benefit

Scoring starts with the requested grant amount divided by the number of
subscriber locations in unserved and underserved areas that will be served

by the project

* Example:
* Requested Grant Amount: $750,000
¢ Unserved and Undetserved Subscriber Locations: 500
* Unweighted Cost-Benefit: $1,500

Next: Weight this Cost-Benefit by other priorities

CONNECTMAINE

With in each preference group, evaluation begins with the unweighted cost-benefit.
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Weighted Cost-benefit

Unweighted Cost-Benefit x (100%-weight) x (100%-weight), etc.=
Weighted Cost-Benefit
* Example:

* Density weight: 8%
» ISP financial commitment weight: 2%
¢ Community commitment weight: 10%
¢ Price weight: 10%
* Affordability offering weight: 20%

$1500 x 92% x 98% x 90% x 90% x 80% = $876.36

Which grants are awarded is based on the weighted cost-
benefit, but the amount of awards is based on the actual
requested grant amount!

Density of
Project Area

Affordability ISP Financial
Offering Commitment
B \Veighted =
Cost-

Benefit

Community
Financial
Commitment

Subscription
Price

CONNECTMAINE

There are five factors that are then used to weight the cost-benefit.
The higher the weight, the greater the positive impact on cost-benefit, the more

competitive the application becomes.

The weight is a percentage that is subtracted from 100%, then the unweighted cost-

benefit is multiplied by that resulting percentage; weighted cost-benefit is lower than

unweighted.

Note that the grants awarded will be based on the grant amount requested, not the
weighted cost-benefit. The application is evaluated as if the cost-benefit is that low,

but the grant awarded wouldn’t be that low.
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Weighting Factors

Density of Project Area

* A weight of 2% will be applied for
every 1 location per mile less than
18 locations per mile,
up to a maximum of 30%.

* Example:

* Density: 14 subscriber locations
per mile
* Weight: 8%

CONNECTMAINE

Characteristics of the proposed project get a certain amount of weight, which is
expressed as a percentage.

The lower the density, the greater the weight on cost-benefit.

Weights are based on thresholds; either the density is a whole location lower or not,
so the weight is a whole 2% or not; there are no fractional weights.
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Weighting Factors

ISP Financial Commitment Community Financial Commitment
* A weight of 1% will be applied for each $75 per subscriber * A weight will be applied based on the share of proposed
location committed by the provider to the project costs, up project cost that a municipality or county commits to
to a maximum of 20% provide, up to a maximum weight of 40%
¢ Only non-contingent financial commitments may qualify *  Weight varies based on the property tax valuation of the
+ Other grant funds do not qualify county or municipality, from 1% for cach 2% of proposed
: A . project cost committed (tog) half of municipalities ot
* Debts incurred to fund project costs may qualify counties) to 2% for each 1% of proposed project cost

* ISP need not be the applicant to contribute contributed (bottom quartile of municipalities or counties)

* If more than one municipality or county provides a financial
commitment, the application will be weighted according to
the most favorable jurisdiction providing at least $50,000 in
financial commitment.

* ARPA funds contributed count; other grant funds do not

¢ Community need not be the applicant to contribute
¢ Example:
* Non-contingent ISP financial commitment:
$150 per subscriber location
¢ Weight: 2%

e Example:

¢ Community’s property tax valuation:
Bottom quartile

¢ Community commits: 5% of project cost
¢ Weight: 10%

CONNECTMAINE

The ISP financial commitment is the amount of funds committed by the ISP, who may
be the applicant or partner involved in the project.

Only non-contingent funds qualify toward this weight.

Similarly, the community financial commitment can come from the affected
communities, whether they are the applicant or not. The weight is based on the
property tax valuation of the municipality or county as applicable.

23



ISP & Community Financial Commitment

Rule for Local Government Applicants

ISP Financial
Commitment

* Community financial commitment will

be allocated between community or Funds
ISP financial commitments as is most Committed
favorable if the applicant is: by
* a unit of local government, or Farr
* any broadband utility district or y
corporation wholly or partially owned by a Owner
unit of local government, amif Community

* will retain ownership of a majority of the coancil
ommitment

proposed project assets,

* Application Data Form will
automatically allocate community
contributions

CONNECTMAINE

What happens if the community is the applicant and retains a majority ownership of
the assets?

Given the greater commitment of the community in ownership, there’s a special
calculation for determining weights of community financial commitment and ISP
financial commitment. The community financial commitment will automatically be
considered as community financial commitment or added toward ISP financial
commitment however is most favorable to the application.
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Minimum Financial Commitment vs.
ISP & Community Financial Commitment

Must equal
or exceed
minimum

. . . . ISP & Communit:
Minimum Financial . . Y
. Financial
Commitment .
Commitment

o Eligibility ¢ Weighting factors
requirement

e $700 per subscriber ® The greater the
location pass/fail contribution, the
threshold greater the weight

(up to max weight)

Total Financial Commitment

ISP Community
Financial Financial
Commitment Commitment

CONNECTMAINE

To recap the relationship among these financial commitments: Total financial
commitment includes both the community financial commitment and ISP financial
commitment, each of which may exclude some financial commitments for the

purposes of calculating those two weights.

The minimum financial commitment doesn’t exclude contingent ISP financial
commitment for example, but it does exclude any financial commitment applied to
ineligible costs. This is the floor. Applicants without financial commitments from the
ISP or from the community can still apply, as long as the minimum financial

commitment requirement is met.

The ISP & community financial commitments are the two weights. The more
contributions toward project costs, the more weight that can given, the more

competitive the application becomes.

25



Weighting Factors

Subscription Price Affordability Offering
* A weight of 1% will be applied for each ¢ A weight of 20% will be applied for
dollar below $60 per month of the proposed projects with an ISP that
proposed subscription price, up to a agrees to participate in the Emergency
maximum of 20% Broadband Benefit (EBB), Lifeline, or
* Considering the lowest priced non- Affordability Connectivity Program
promotional residential offering of at least
100 Mbps upload
* Example: * Example:
* Lowest priced qualifying service: * ISP participates in EBB
$50/mo. * Weight: 20%

Weight: 10%

CONNECTMAINE

The last two factors that weight cost-benefit are the subscription price of service
offerings. This is based on the lowest, non-promotional price for the service level that
includes 100mbps upload.

The affordability offering is a binary weight; you get 20% or 0%, based on whether or
not the ISP agrees to participate in the affordability program.




Multi-project Example

% Subscriber Locations Lacking 25/3 Mbps 29% 51% 13% 30% 30%
% Subscriber Locations Receiving 1000/1000 Mbps 100% 100% 0% 90% 100%
Preference Group Group 2 Group 1 Group 3 Group 2 Group 2
Unweighted Cost-Benefit $ 1,525.42 $ 1,500.00 S 1,355.93 S 6,428.57 S 5,641.03
Density Weight 10% 8% 16% 24% 0%
ISP Financial Commitment Weight 16% 2% 12% 30% 30%
Community Financial Commitment Weight 5% 10% 5% 5% 0%
Subscription Price Weight 10% 10% 10% 10% 10%
Affordability Offering Weight 20% 20% 20% 20% 20%
Weighted Cost-Benefit $ 788.80 $ 876.36 $ 685.58 $ 2,339.28 $ 2,843.08

The order of awards would be: #2, #1, #4, #5, #3

CONNECTMAINE

Let’s illustrate how the full evaluation process will happen.

Application #2 is the only one that’s in the first preference group, so they are top
priority for award.

While application #3 has a lower weighted cost-benefit than application #2, these
aren’t in the same preference group; because application #3 is in preference group
#3, it is considered lowest priority for award.

Applications in the second preference group are compared to one another, so
application #1 is priority for award after application #2.
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Now that we’ve covered the eligibility and performance requirements, and how
applications will be evaluated, let’s go over the process of applying.
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Application Process

Follow Links on ConnectMaine Website

* Register first
* Then “apply online” for the “funding request” from “ConnectMaine”

* Contact info from Grants Portal
* Used to select project areas

Downloaded from Grants Portal
Filled out and uploaded as Excel

* Downloaded from Grants Portal
* Uploaded as Word or PDF

* Supplemental files uploaded as needed
* Everything uploaded before hitting “submit”

CEEEX

CONNECTMAINE

This is a new process, so we acknowledge there will be questions that come from the
unfamiliarity of it all. What hasn’t changed is that you start from the ConnectMaine
website.

The links were provided at the beginning of the slide show, for the videos on how to
register in the Grants Portal, and then how to apply.

ConnectMaine staff will answer your questions or obstacles that you run into one-on-
one.

Once you get to the project information section of the application in the Grants
Portal, you will see the contact information for getting access to FiberMap. You will
either get the FiberMap Guide from VETRO or ConnectMaine at that point in time.
The FiberMap Guide will give you a step-by-step process for selecting your project
areas and locations, to get the information you need to enter into the Grants Portal
and Data Form, and we’ll cover FiberMap next, but first...

You can download the Application Narrative and Data Form from the Grants Portal or
ConnectMaine website. These and other files will be uploaded to the Grants Portal as
part of your application. Pay attention to the instructions in the Application Guide
about acceptable file types to upload.

You’ll be able to return to the application to continue entering information later; the
Grants Portal will save progress by each section that is completed. Don’t hit “Submit”

29



until the entire application is completed including all edits in FiberMap and all files
are uploaded; otherwise, you will have to start a whole new “funding request” over
again. --handoff

29



After getting into the application in the Grants Portal, you’ll get an email to contact
VETRO for access to FiberMap, and receive the FiberMap Guide that will walk you
through the process step-by-step. Gaining access will take a day or two, so please be
patient.

30



VETR®FiberMap® ==

Watch the recording (minute 37) to see a demonstration of FiberMap, walking
through the steps that are outlined in the FiberMap Guide.
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Now we’ll cover these application elements. The Data Form is an excel file and the
Narrative is a Word file. Refer back to the ConnectMaine website for links.
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progosed project does nat involve wireless companents, enter 0
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7 : only ion in Fiberhap.
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"
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» Instructions | Key Data | Grant Tracking | Proposed Services | Capital SudgetDetall | Capital Cost Summary | Capital Cost Timing | Financial € ... ()

—

CONNECTMAINE

Read instructions carefully, the first spreadsheet or tab at the bottom.
The only cells you'll be able to enter data into will be shaded a color of blue.
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KEY DATA FORM
3
4 Summary Information Project Design Details
s
5
New or Upgraded Wireless Access Points
7 Applicant Type: Total New Miles in Project:
E} ]  [Local Government or Broadband Utility District or Corp. [ wsoa] [ 9
3
Entity Responsible for the Operation of the Proposed Total New Miles of Underground Plant in
L] Entity Responsibe for the Build of the Proposed Project:  Project: w Underground Plant: Project: (Calculated)
n 1820 Networks ] [1s20Newwors ] osex] [ 0323]
z

Total Patential Subscriber Locations In Total Underserved Potential Subscriber
B Proposed Project: ions i Project:
® ‘ 2629 | 10
L]

Total Least Served Potential Subscriber Total Unserved Potential Subscriber Locations In
® Locations In Propased Praject Areas: Areas, Including Least Served:
7| [ 309 [ 2665
®

Total Unserved ang Underserved Potential Potential Subscriber Locations To Receive
L] Date i Fing: Date of Provider Qutreach: Subscriber Locations: (Calculated) Access 1o 11 jce:

0 [ e/3p0a1] [ 2/11/2027] [ FSE | 2629]
21
2
23
nstructions | Key Data | Grant Tracking | Propased Services | Capital Budget Detail | Capital Cost Summary | Capital CostTiming | Financial ¢ ... (& [
Ready [

Data shown does not represent an actual project or recommended responses. CONNECTM AlNE

The key data form collects some summary data about the applicant, partner and
proposed project. It also has some key statistics about the project design used in
eligibility and weighting calculations.

Make sure any data entered here is consistent with the information entered into the
grants portal and from FiberMap.

The question about whether the number of subscriber locations in the project
exceeds 10% of existing subscribers will determine if the applicant needs a pro forma
cash flow, how much of the workbook must be completed. I'll call this the “10%
threshold.” If the answer to this question is false, portions of the workbook related to
the pro forma will be greyed out and don’t need to be completed. If a pro forma is
required and there are multiple entities involved in the project, complete the pro
forma from the perspective of the party financially responsible for the network on an
ongoing basis.
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Grant Tracking

AutoSave @ FG ) App_Infr_Data_ForWebinarxlsx - Saving... £ Search (Alt+Q)

File Home Insert Page layout Formulas Data Review View Developer Help Acrobat Power Pivot  Table Design

BS - S 1/1/2021

~ CONNECTMAINE

=

, INFRASTRUCTURE GRANTS TRACKING
4 Award Date Awardee Name Award Accepted or Declined | Date of Most Recent Grant Tracking Report
5 | 1/1/2021 1820 Networks Accepted 12/30/2021
6
7
8
9
» Instructions Key Data | Grant Tracking | Proposed Services Capital Budget Detail Capital Cost Summary Capital Cost Timing Financial Commitment
Ready [@

Data shown does not represent an actual project or recommended responses. CONNECTM AlNE

If the applicant or an ISP partner is a prior ConnectMaine infrastructure grant
recipient, demonstrate that they are up to date on grant tracking requirements by
completing this table. If no party was a previous awardee, this sheet may be left
blank.
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Proposed Services

AutoSave B Y- App_Infr_Data_ForWebinarxisx - Saving... ~ £ Search (Alt=Q _

Fle Home Insert Pagelayout Formulas Data Review View Developer Help Acrobat Power Pivot Table Design

co - fe | Business

© CONNECTMAINE

Will the Internet Service Provider on the proposed project participate in the Emergency Broadband Benefit TRUE
2 and/or Lifeline Progs and their prog! for at least 5 years following project completion?
3
. PROPOSED SERVICE TIERS

Download Speeds | Upload Speeds | Latency | Monthly Recurring| Data Cap, if | Charges for Data Initial Non- Promotional
5 Technolog! - | Customer Clas: - (Mbps) (Mbps) - (ms) - ‘ Price any (GB) - | Use Over the Caj - ‘ Recurring Charge - | Price?
6 Fiber Residential 1000 1000 15 s 99.00 s 100.00 FALSE
7 Fiber Residential 100 100 15 S 59.00 S 100.00 FALSE
8 Fiber Business 1000 1000 15 S 199.00 5 100.00 FALSE
9 Fiber Business 2 250 250 15 5 159.00 S 100.00 FALSE
10
'H Business
12
» Instructions | Key Data | Grant Tracking | Proposed Services | Capital Budget Detail | Capital Cost Summary | Capital Cost Timing | Financial Commitment .. (%) q

Data shown does not represent an actual project or recommended responses. CONNECTM AlNE

This is where applicants detail the services and prices that will be offered on the
proposed network and affordability options, which are used in calculating weighted
cost-benefit, and to confirm that the proposed project will offer the minimum
required speeds. Please carefully review instructions about what is included in the
“monthly recurring price,” as is may be different than the advertised price for some
ISPs.




Capital Budget

Search (21140

Ly
1

CONNECTNAINE

BUDGET DETAIL -- ELIGIBLE COSTS ONLY

Cost Category Cost Sub Category item | UnitCosts[$) UnitType
Professional Services Engineering |Design and Engineering 00 |mile
Professional Services Permitting, Easements and £ Utilty License Application Fee 12,00 |pole
Qutside Plant Pole Placement and Pole Ma Make-ready 8,00000 |mile
Outside Plant Fiber Optic and Coaxial Cabl] - CT FIBER 0.30 [foot
Qutside Plant Foacopic snd Coadal b ~|CTFIBER 0.50 |foor

Outside Plant
Outside Plant
Qutside Plant
Outside Plant
Outside Plant
Drop and Custemer Premise Equipm Customer Premise Installatig
Drop and Customer Premise Equipm Customer Premise Installatid
Drop and Customer Premise Equiprm Customer Premise Equipmer
Network and Access Equipment  Equipment shelter, site prep
Network and Access Equipment__ Headend/Central Office/Renf

Professional Services
Outside Plant

nstructions | Key Data | Grant Tracking | Proposed Se

Project and Construction Md Construction Project Management
Rerial Construction Labor _|Aerial Pla

CT FIBER
116™ EHS Strand (5,000 rolls)
"W x 36" Lx 24" D Vault

Contracs Install - Re:
Drop cable |
000-00951 - 803G, 1 GE, 1 POTS -AM Type A P¢
Site work, fence, power
GPON Ports

IPADA AN AR TS PR A A Y P PN S

pstalliation

Budget Detail " Wypital Cost Summary | Cay

Financial

>

PROJECT BUDGET COST SUMMARY ~ ELIGIBLE COSTS

Subearegor ToraL

[Enginoesing B 380,00

[Permiting, Easements and Encroachmens Acquisition B 74,854

Fropect and Construction Management s 180,500

Pote Pacement and ol s 760,000

§ 0519

s 13167

§ 189,150

s o000

s 2685

Drop and Customer Premise Equipment $ .28

Drop and Customer Premise Equipment s 108,775

Drop and Customer Premise Equipment Customer Premisa Equipment (CPE) s 158,400

Metwvaek and Access Equipment s 2400
etwiaek and Aceess Equipment Subscriber Managamant Equipment s

Metwiack anl Aceess Equipment [Equipmont sholtr, site preparstion, and sita restoration casts s 20,000
etwiock and Aceess Equipment tand s
Wireless Towers and Tanve Impracement/lnstallaion Casts. s
jess. # s
Wircless (Access Ratios and Poseesing Equip s
Other Elgibie Costs Other Egible Costs s

Suboral 5 3w
Long Term Leases Long Term Leases s

roTa s awnam

e rﬁq,w con 5.m'mvm

Fpo—

Data shown does not represent an actual project or recommended responses.

~S~S——

CONNECTMA

The Capital Budget Detail tab is where you’ll enter information about project costs,
and the Capital Cost Summary will roll up the detailed information.
Different applicants will break down project costs in different ways. The Item column
can be used to give additional detail for flexibility in entering information.
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F26 &

CUNNECTMAINE

@ D F G H ! ] K

Capltal Cost Timing L _ —

2 Estimated Quarter for Completion of Grant-Funded Project: 4 |
3
4 Estimated Timing of Capital Costs (Enter as Dollar Amount)
s PROJECT BUDGET COST SUMMARY -- ELIGIBLE COSTS Year "z“::;':‘”' 1 1 1 1 2 2
6 ToTAL Quarter _Operations 1 2 3 4 5 6
7 B 585,394 $ 425394 § 40000 S 40000 $ 40,000 $ 40,000
8 $ 2,129,039 $ 1,141,753 § 325000 $ 325000 $ 179,161 § 158,125
3 $ 1,170,456 $ 170456 S 250,000 S 250000 $ 250,000 $ 250,000
10 $ 72,400 $ 72400
n Wireless H] : 5
12 Other Eligible Costs $ - s
13 Subtotal s 3,957,289 S 1,810,003 S 615000 S 615000 S 463,161 § 448125 |8 - 3
14 Long-Term Leases $ = 5 z
15 [ToTAL $ 3,957,289 5 1810003 § 615000 5 615000 $ 465,161 5 448125 S -5
16

PROJECT BUDGET COST SUMMARY -- INELIGIBLE CAPITAL COSTS &
i CAPITAL COSTS AFTER COMPLETION OF GRANT-FUNDED PROJECT |yp  Periodsprior 1 A ‘ o A “

to Project

18 Cost Category TOTAL Quarter _operations 1 2 3 4 5 6
19 s -
20 -
21 er Pr $ 919,249 $ 37,200 § 46,500
22 Network and Access Equipment $ -
2 wireless $
2 Other Eligible Costs 5 =
25 Total s 919,249 s s - $ $ - 8 S 37200 § 46500
% Long-Term Leases $ 701,760
27 [TOTAL $ 1,621,009 $ - 8 -8 - $ -8 - 37,200 § 46,500

Data shown does not represent an actual project or recommended responses. CONNECTM AlNE

This is the first sheet in the workbook that is only required for projects exceeding the
“10% threshold.” It will be greyed out if not required. This sheet allows applicants to
detail the timing of the eligible costs in their capital budget for the pro forma cash
flow, and detail other capital costs that are not part of the grant project but

nevertheless part of the project’s expected cash flow over time.

The “periods prior to project operations” refers to the entire period before the
project activates its first customers, which may or may not be before the project

construction is complete.
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Financial Commitment

File Home Insert Page Layout Formulas Data Review View Developer Help Acrobat Power Pivot
o6 . % | casnerock - i __ Timing of Funds Availability [Enter 4s % of Line Total Amount)
Municipality or County | Available Prior
A ] g o (Community Sourees to Project
Only) Operations ai a2 a3 Q4 as as a7 as
. CONNECTMAINE i i
2 [casTLE ROCK - 100%
0% 50% | 50%

3 FINANCIAL COMMITMENT (ELIGIBLE) [ T 100% |
4 ||
5 Total Project Funds: $ 3,957,289 f’;’; [so% | | | |
s Total Financial Commitment: $ 2,240,000 1 e t
7 Total Requested Grant Funds: § 1,717,289 (SRR  Summary Cash Flow m - @
8 Secured Sources: $ 2,240,000 @osplaySettings | B 0
9 Contingent Sources: $ -
10 Provider Sources: $ 900,000
n Secured Provider Sources: $ 900,000
12 Community Sources: 1,240,000
13 - - - -

Source of Funding Municipality or County | A

Applied to Eligible (Community Sources
14 Amount of Funding ($) Source of Funding Secured or Contingent or Ineligible Costs Source Details Only)
15 2 1,717,289 |Grant Funds Requested from the Program | | |
16 s 1,240,000 |Cash from community Secured Eligible CLFRF funds pledged by Town of Castle Rock CASTLE ROCK -
17 $ 700,000 |Cash from provider |Secured |Eligible | | |
18 S 200,000 |Debt of provider secured Eligible 20-year bond
19 s 100,000 |Previously awarded grant |Secured |Eligible |NBRC Grant
20 s 60,000 |Other (must describe) Contingent ineligible Community iption campaign

« v .| CoptalCostTiming | Financial Commitment | Operating Cost Detal | Operating Cost summary | Broject Cash Flow - ® @

Resty [ [ Display Sett]

Data shown does not represent an actual project or recommended responses. CONNECTM AlNE

This sheet is where all applicants detail the expected sources of funds, including how
much grant funding you are requesting from the program. Sources of funding for
eligible costs should equal the total of your project capital budget.

You only need to include funding sources for ineligible costs if your project is over the
“10% threshold” and you have ineligible costs that must be covered. Similarly, part of
the table that extends to the right, the Timing of Funds availability, only needs to be
completed if over the 10% threshold and otherwise will be greyed out.




Operating Costs

. CONNECTMAINE

2
OPERATING COST DETAIL 1 2
3
4 Item Cost Category -3 Qs Qs
s |Aerial OSP Malntenance & Repair ‘Aerial Plant Maintenance and Repair Costs s 5069 § 5069|5509 6 5069 %
6 Repair | Undarground Plant 3nd Repsi Costs s $  w00/s 00§ 00[$
7 [Tachnical Network Employee: Salarles and Benefits s S 214505 21450|§ 21450]$
8 Field Employees Salaries and Benefits. s |s 24570|s 24570|§ 24570 $
9 Employee Tools Other Employee Costs. s s ms 13§ 13§
10 Pole Attachments Pole and Conduit Licenses s s
n Leased Transport Internet Bandwidth and Leased Transport Costs S S
12 |Customer Suport Contracts Customer Service and Support Is K] gy e O v o Tl ot T FE
13 3rd-party OTT service vendors Other Cests of Services Sold Is s
1 Employee Salaries and Benefits $ $ £
1s [sales Commissions: Costs to Aquire and Add New Customers I's K] ' < o e .
1 Employee Benefits [Salaries snd Benefits s Is
Y e Rt : r<.[ |CONNECTMAINE
18 Insurance General & Administrative Costs s s :
19 Legal Fees. Genersl & Administrative Costs 1s 1s)2
20 C Lo Ge TEems 1$ S
2 in Lieu of Taxes Other Non-Income-Based Taxes s s ORERATING COST, SUMMARY .
2 Rent Other Costs. Is o|s
23 Repair & Maintenance costs General & Administrative Costs |8 4 B Cost Category
& iy Costs S sl2)  [erat rant Wisiotemance and Regair Cons
5 |ponigcome o mit N [ttt o
. Captal Cost Timing | Financiak Commimelf erating Cost Summary | Project Cash Flow, 12| [iemet Bandwidih and Leased Transport Costs
e 15 [Gperating Systems and Support
14| |Pber tease Costs
15| [Wirsless Tower and Base Station Equipment Costs
1 [credie Cord Fees
17 [Dther Costs of Services sald
obicta Costs
Franchise and Gther Reveaue- 8ased Taxes
Other Hon-Income-Based Taxes
| General & Administrative Casts

2 Other Caste
s [vorar

« v | CoptalComtTiming | Fenancel Commiment

Data shown does not represent an actual project or recommended responses. CONNECTM AlNE

The operating cost detail tab is required only for applicants over the 10% threshold,
and it is an input into the pro forma cash flow. It will be greyed out if not required.
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Fle  Home Inset  Pagelayout Formulas  Data  Review  View Developer  Help  Acrobat  PowerPivet

Project Cash Flow | - .

CONNECTMAINE

Project Projected Cash Flows Quarterly Cash Flows

1
2
3| vear Perlods Prior to 1 1 1
4| Quarter Project Operations 1 2 3
5 Revenue Drivers
6 Entery otential subscriber locations. [ 6] a7 | Tl |
7 Residential potential subscriber locations I 1,300 | 1,900 | 2,000 | 21
8 locations [ 95| 200 | 205 | 1
9 Total potential subscriber locations 1911 2017 212 22
0
11 New potential subscriber locations
12| New Enterprise potential subscriber locations 16 1 1
13| NewResidential potential subseriber locations 1,300 100 100 1
14| __ New Commereial potential subscriber locations % s s
15 Total New potential subscriber locations 1911 106 106 1
16
17| Enterprise Toke Rote o% o% o%
18| Residential Take Rate % 1% 2% 1
19| Commercial Toke Rate 1% 10% 0% 1
20
21| Total Enterprise Subscribers [ T T
22| Total Residential Subscribers | 150 | 200] 230 ] E
23| Total Commercial Subseribers I 10] 10] 0]
24 Total Subscribers 160 0 20 E
2
26 Enterprise Aversge Revenue Per Subscriber (per Quarter) S 210000]¢  210000]5  2i0000]%5 200
27| Residential Average Revenue Per Subscriber (per Quarter) S 225.00 S 225.
25 Commercial Average Revenue per Subscriber (per Quarter) s smw[s _ smoo[s  sme]s
2
30 Enterprise Average Revenue Per Subscriber per Month) s 0000 $ 70000 $ 70000 § 700,
31| Residential Average Revenue Per Subscriber (per Month) s .00 § .00 § 700 $ 75,
32 Commercial Average Revenue Per Subscriber (per Month) $ 12333 § 12333 § 33 5
3
34 Enterprise Revenue s s -8 - 23
35 Residential Revenue s [T S 45000 S SLT0 S 585
36 Commercial Revenue s 3700 § 3,700 § 3.7 $ ag
37| Other Revenue, Please Briefly Dascribe------>| Dark Fiber Lasses Is 5,000 S 5,000 S 5,000 ]S e
38 Total Revenue s 2350 § S3700 5 60450 5 6k
39

« » .| CoptalCostTiming | Fmancial Commitment | OperatingCostDetal | Opersting CostSummary | Project Cach Flow ||

Data shown does not represent an actual project or recommended responses. CONNECTM AlNE

The pro forma tab is required only for applicants over the 10% threshold. It will be
greyed out if not required. This tab pulls much of its information from responses
elsewhere in the workbook, but some information related to revenue and to various
payments should be entered here if required.
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Project Cash Flow

R

Developer  Melp  Acrobat  Power Bt

A ] < o 3 E s H ' ) ® L M
a (109.226)  (S196209)  (s147,869)  (S48,757) ($150377)  ($15202) [$159,861) (5156,486) (5158
a2

a3 § o) 5 (o2sm) & (eroe) & (moen § T § (e § GL191) § 1,966] 32
44| Net Operoting Income Margin 239,755 EZET 183.54% 11357% 8L15% 65,4554 85T EC 2
s

6

a = esoos  paels  emi[s  easls  pasls  (asls  @se]s  awd[s ©
a8

45 Tncome Taxes [ I [ [ I I I I [

50

5 3.20W of Eligble ProjectCosts § TSAR § 266883 S 26883 § 204505 § 104487 § S < i S8 C ]

s

5 $ 50,000 § 50,000 § $ $ $ O w - 3

st

55 Operating Subsidy, Please briefly Desaribe-—>] E 50,000 | T I I I I I I

B5a62 8§ g6ae09 5 iiss: § 1141l 5 1129% § 7152) § (64.888) § 53577) § (#.533) § 5

[L810,003) & (615000 5 (6150000 §  (469.061) 5 (aa8.12%) § (32,200 § (46,500 & (a7,430) § #6,500) & 6

(L810003) 5 (2425003) § (306,003 § (3505164 § (3957283 § (399483 § (4060383 § (4088213) § (4134313 5 (4203

57 Tetime 5
58
59 3
)| Cumutive Capex 5
6
62 Unlevered Free Cash Flow $

(74543 §  (352391) §  (anaa8) § (355002 §  (3351%0) § 1139) § (il §  (103,007) § 03] 5 (101

6 Cumulative FCF S (74S) § (L3633 § (L7000 § (2125122) § (2460312 §  (257L6%) § (2683032 §  (2784033) § (287637 5 (29%
64
65 Capital Lease Payments [ s - 15 - I¢ = 12 - 18 - Is - 1 - 18 B3 (21
66
57 Tesuance of Debt $ $ -8 -8 s -8 Gl -8 -8 -
&
¢ RapapmentofDebt I T ) ) ) T ) ) S 15 M 1) [OCT -]
)
n s 74,542) § (353,850) § [444,636) S (356.548) § (336,715) § [112,875) § (112,951) § [102,590) § s 127
n
n §  iawow § 200000 § 500000 § 300000 § 300000 § 2000 § 200000 § 50000 § 40000 §
n
75| Cashfrom Community § ramem § $ s $ $ - % -8 -4
76| Cash from Provider 5 .. 5 200000 $ 500,000 § 300,000 § 300000 $ 200,000 § 200,000 $ 550,000 § 450,000
77| Other Funds, v e s w000 § $ s -8 s - % -8 - %
7
75 Netcan § wmaw § i §  wmees §  woAls & 13njo0 & amam § soran §  wwass § iizew 5 os
0
a1
&
83
&
. Operatng Cost Detal | Operating CostSummary | Project Cash Flow Vaktion cunrie toskip | @ T

Data shown does not represent an actual project or recommended responses.

CONNECTMAINE

This is another tab that will be for large projects only. It pulls some information from

elsewhere in the Data Form.
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App_infs_Data_ForWebinaratx 4% - Saved - D Search (Ak-Q)

Home Inset  Pagelayout Formubs  Data  Review  View Developer  Help  Acobat  Power Pivat

s 2 10
6 Average Subscribers 21 38 ST 803 M7 1057 LIS L1 L) Li
7 Revenue S 26 § 3w § 594 § ®33 § 007 § 1006 § 1139 S 1186 $ 1146 § 1146
8 |Operating Expenses S (587) 5 (614) S (6i8) § (682) § (7o5) § (123 § (730] $ (72) 5 (132) §

5 Netoy s S @S (WS 152 6 22 § 33 § am § 4w § am §

10| Net Operating Income Margin 159% 59X 9% 1% 29K 4% 6% % 6% 30K
11 interest Expense S NS @US MS S MS @S @GS M3 NS (@)
12 Taxes R $ ms WS WS @Wws ws ws (@
13 Capital 835 6102 § - 5 - - - - - -5 - 5 -
14 B35 § 662 § (27§ (6§ 12 § 283 § W4 § 40 § 406 § a6 §
15 Capital Expenditures [1810] §(2147) 5 (178) § (293) § (259 S (303) § (172 § (135) $ (15 5 (129) § (129
16 Unlevered FCF (975) § (1,486) § (a15) § (357) 11 80 192 n 76§ 211§ 215
17] Cumuiative FCF (573) S (2,460) S (2875) § (3,231) S (3.3¢8) $ (3,269) $ (3077)  (2.806) S (2.529) S (2.253) S (L977)
18 Capital Lease Payments s S8 - 5 - 5 (8BS (HS (BHS (S (89S (S () S (89
19 1ssuance (Repayment) of Debt s -5 @S @ (M (s WS @3 ®s ()5 4m s (n)
20 Levered FCF s (75) §(L492) § (21) § (1) § () § (15 § 07 § 75 § 18 $ 6w § 16
21 Copital Sources B 1300 51300 51400 S - 5 - S S - s - s - 5 - s

H

22 Net 325 § 134 S am3 § 662 § as1 § a3 § 32 & 07§ 81§ 1567 $ 1684

2
24 Take Rate Data
] ve. 1 2 3 6 7 1

26 Year End Enterprise potential subscriber locations 19 19 19 19 19 19 19 19 19 19
ear End Residential potential subscriber
27 locations 2100 2407 2407 2407 2500 2500 2500 2500 2500 2500
Year End Commercial potential subscriber
28 lacations mw  mo om0 w0 me 1o me 1o mw 1o
29
30 Enterprise Take Rate 53%  105%  210%  421%  63.2%  633%  G33%  GAL%  63.2% as.ﬂ
31 Residential Take Rate 124%  187%  270% 337% 368%  a04% AL6%  4L6%  4L6% _aLew)
32 | Commercial Take Rate 00K 100%  27.3%  5as%  Sa5%  5a5% 545K  5as%  5a5%  5a.5%)
3
34 Year End Enterprise Subscribers 1 2 a s 12 12 12 2 12 12
35 Year End Residential Subscribers 0 @0 650 G0 w0 3010 1080 1080 1080 109
36 Year End Commercial Subscribers [ [ 30 60 Cl 0 0 50 50 C]
37
38 Totol Subseribers 72 es3  ese  ses  ssr  a0s  amm  Lm3 i3 i
39 [ Blended Take Rate 122%  183% 270X  342%  377%  412%  423%  423%  423%  423%
0
« » .| Financial Commitment | Operating Cost Detail | Operating Cost Summary | Summary Cash Fiow | Project Cash Flow

Data shown does not represent an actual project or recommended responses. CONNECTM AlNE

This tab rolls up the quarter-by-quarter pro forma into a year-by-year overview. No
data entry is required here.
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D Search (Ait-Q)

Summary Output

. CONNECTMAINE

1,717,289
B 3,957,269

ntial subscriber Locations in Project Areas: 2,615
i 25/3 Mbps Service: 3.50%) -

s to Receive Access to 1 Gby ical Service: 100.00%|

it: $ 655.70
11 Total Eligible Costs per Potential Subscriber Location in Project Areas: B 1,505.25
12

13 Total New Miles of New Plant in Project: 95
14T i iber Locations in Proj 2,623

15 Density of Project Area: 27.67 0%

16 Total Cost Per Mile of New Plant: S 41,656

17

18 Total Financial Sources Other Grant: 2,240,000
ces 2,240,000

500,000

1,240,000

| 852.03 —

31.33%)
$ 342.34

:
B <. Financial Commitment. Operating Cost Detail Operating Cost Summary Project Cash Flow Summary Cash Flow Summary Output
Data shown does not represent an actual project or recommended responses. CONNECTM AlNE

The Summary Output tab presents various preliminary outputs used to determine
project eligibility, preference grouping and weighted cost-benefit. No data entry is
required here. Instead, this is where you can get feedback from the workbook that
you can use to make your application more competitive.

These are only preliminary weights; the applications will be reviewed in whole and
adjustments are likely.

Note, the smaller table appearing on the tab at right is a calculation table for cases
where a community applicant is eligible to have their community financial
contribution allocated between the ISP and Community Financial Commitment.
Otherwise, these weights are calculated in a standard manner and the table to the
right is greyed out as shown.
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Application Narrative

Complete and Upload Word Template
Apphcant Ehglblhty * Legal applicant name

* Which entit(ies) will build, own, and operate network
Inf() * Operator’s technical, managerial, and financial capacity

* Proposed network technology that can support proposed services

P T Op oS ed N etwo rk * How the technology is upgradeable

* How proposed costs are reasonable considering difficulty of the proposed project

Network Technical * Technical standards to be used in the proposed network

* How existing infrastructure is being leveraged or interconnected

Detalls * If wireless is part of proposal, key assumptions

A Cth e C ommu ﬁl ty * Support and engagement from the community

* Participation in planning programs ot technical assistance
p p g prog

CONNECTMAINE

The application narrative is where the applicant can explain elements of the
application in narrative form. This includes details that help demonstrate technical
and financial capacity, and that the network is sufficient for current and future needs,
and details that explain any difficulties that affect the cost of the project, and about
the network beyond what’s captured in FiberMap, and details that help demonstrate
community engagement for the success of the project.

Please upload this as a Word document or a non-photo pdf. If you’re unsure if your
pdf creation is acceptable, default to uploading the Word file format.
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Finally, the Application Guide also outlines the required compliance measures,
including when an award has to be accepted and a project has to be started. These
should be reviewed to ensure the applicant intends to accept a grant if awarded.
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Compliance Measures

Expect to Cooperate with these Items if Awarded

Notice of . Validation .
Grant Compliance Progress . Project Annual
Commence- & Tracking .
Agreement Reports Reports Completion Reports
ment Process

Must be
executed
within 30
days of
award to
accept grant

Filed within
30 days of

award or
start of
project

Quarterly reports
Required to on progress
request against project

. dates, financial
disbursement information to
of grant date, and

funds anticipated

disbursements

Requires
documenta- s
tion of explain

May be used to
differences and
expenses,
comparison
to budget

request and
justify extensions

Submission of
technical audit form
& network designs

Area Audit of
locations proposed
vs. served

Technical Audit
Spending
Analysis

Field Verification

Project
completion
report required,
includes final
disbursement
request

Projects
<$1.5M must
finish within 1

year of 1t
disbursement

or needed

approvals

Required for
5 years after
project
completion

Includes
number of
subscriber
locations

Connection
Validation

CONNECTMAINE

These details of the compliance measures will be discussed in more detail at the
future workshop for grant recipients.

ConnectMaine is currently interested in hearing if there is any confusion with what
the application guidance lists, even though the details may not be fully understood by
all potential applicants yet.

Please email ConnectMaine staff these questions, so we can make space for
guestions focused on the application process during this workshop.

Peggy would you like to wrap up for us and kick off Q&A?




Common questions are being answered on the website:
https://www.maine.gov/connectme/grants/engagement
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