
CONNECTMAINE Authority
Potential Applicants for Broadband Infrastructure Grants, 19 January 2022

ConnectMaine Staff, Tilson Technology & VETRO

The new application process is different than we’ve done before, which is why we’re 
doing this extensive walkthrough. 
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CONNECTMAINE

Agenda

I. Identify key documents and where to find them

II. Explain eligibility and performance requirements for projects

III. Explain the standards used to evaluate and prioritize proposals

IV. Explain how apply for funds, including how to use key tools and forms

V. Briefly review post-award compliance requirements

There will be Q&A at the end. We’re also posting answers on our website.
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Key Documents to Review and Understand

1. ConnectMaine Statute and Rule
• https://www.maine.gov/connectme/about/statutes-rulemaking

2. ConnectMaine FAQ on infrastructure grant program 
• https://www.maine.gov/connectme/grants/engagement

3. Maine DECD Grants Portal and Instructional Videos
• https://www.maine.gov/connectme/grants/infrastructure-grants/process

4. ConnectMaine Infrastructure Grants Application Guidance, Narrative, and 
Application Data Form
• https://www.maine.gov/connectme/grants/infrastructure-grants/application

5. Interactive FiberMap
• Instructions to request access in this webinar

These are application materials to understand, which are posted on our website. 
You’ll get instructions on how to request access to FiberMap in this workshop. 
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https://www.maine.gov/connectme/
grants/infrastructure-grants

This is what the website looks like, navigate it. 
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CONNECTMAINE

Key Changes From Prior Grant Rounds

2021 Process 
• Two-track application
• Applicant-designed project areas
• Scoring that favored cost-benefit 

without consideration of  density 
• Confusing application materials
• Document sharing and storage
• Grants Verification & Validation 

was new

2022 Process
• One-track with preference groups
• Eligible project areas proposed
• Weights instead of  points with 

cost-benefit as the base
• Application Guidance document
• Online Grants Portal
• Integration of  BIP

The refinements allowed ConnectMaine to achieve goals of encouraging universal 
service and supporting smaller projects with a new evaluation process instead of two 
tracks.
To prevent any unserved staying unserved, project areas are proposed in which all 
unserved must be served. 
Instead of straight up scoring, which overwhelming favored cost‐benefit above all 
else, the evaluation process will include weighting the initial cost‐benefit with other 
criteria.
Instead of the evaluation criteria being sprinkled through the application, the 
application guidance combines the evaluation process in one section. 
Instead of obtaining and submitting the application by email, a grants portal will lead 
potential applicants through the process where they’ll upload files in one place. 
Despite best efforts, the verification & validation process, including audit 
requirements, surprised a few applicants or partners; now all this information will be 
integrated into the Broadband Intelligence Platform and accessible upfront.
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Eligibility and
Performance Requirements 

Before we get into how applications will be evaluated, let’s cover the eligibility and 
performance requirements, in the order of the Application Guide.
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What and Who this 
Grant Round Is For

Objectives Eligible Applicants
Maximize investment in broadband 
infrastructure; aim to correct market 
failures due to low premise density

Leverage 
Investments

Balance investment incentives and 
regional equitySeek Regional Equity

Align with community visions and 
goals

Recognize 
Community Visions

Fund forward-looking, scalable 
infrastructure that provides ubiquitous, 
universally available broadband

Favor Future-Proof  
Networks

Consider price; no grant for data caps; 
all projects funded must include one 
for income-eligible individuals

Advance Digital 
Equity and Inclusion

• Any unit of  local government, including 
town, city, county or regional council of  
governments; or 
• Any broadband utility district or 

corporation, wholly or partially owned 
by a unit of  local government

Public Sector

• ISPs that meet eligibility criteria
Private 

Communications 
Service Providers

CONNECTMAINE

Key Dates
• 3.20 deadline to submit 

completed applications
• April ConnectMaine monthly 

meeting to award grants

The eligibility and performance requirements help to achieve the program objectives, and 
some come from statute or rule, including what entities are eligible to apply.
ConnectMaine encourages communities and ISPs to partner on proposed projects. Both 
the public-sector and private-sector partner need to meet eligibility criteria. 
Before detailing those, keep in mind the application deadline is 3.20, which is a Sunday, 
incase the applicant enjoys working over the weekend. 
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Pre-Application 
Requirements

Required 
Annual Data 

Filing

Filing on existing service 
availability, speeds and 

prices

Data must have been 
submitted between 
June 20 and Sept. 21, 

2021

If an ISP was required to 
file, it must have done 

so to be eligible

Provider 
Outreach

Would 100/100Mbps 
service, & equivalent to 
proposed project occur 
within the same period 

as the proposed 
project?

Applicants must reach 
out to existing providers 
between Jan. 26 and 

Feb. 11, 2022

Existing ISPs have 14 
days to provide any 
response for it to be 

considered

Key Dates

• 1.12 ConnectMaine monthly meeting 
to open application window

• 2.11 deadline for required provider 
outreach, ISP responses in 14 days

Pointing out ISP eligibility is about the required data filing; at anytime, an ISP can 
contact ConnectMaine staff to ask if they’re in good standing or not. 
The applicant is responsible for the required provider outreach, which must be 
initiated within 30 days of the application window being opened. Provider outreach 
occurs via email cc’d to Connect.ME@maine.gov, to ISPs existing in the proposed 
project area.
The recent rulemaking changed the content of this provider outreach: The email sent 
to ISPs will ask whether or not installation of broadband infrastructure and service of 
at least 100mpbs download and 100mbps upload, equivalent to the proposed 
project, would occur within the same period as the proposed project. 
The applicant needs to explain their proposed project scope, at or about service 
availability of 100/100? What is the timeline of the proposed project? Where is the 
proposed project area? 
The ISP has 14 days to respond, also via email cc’d to Connect.ME@maine.gov, if 
there are plans or existing broadband service. In that case, the response should be 
specific to what project will occur where and by when, to help ConnectMaine
evaluate the application for grant necessity. 
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Key Definitions
Unserved

Least Served

Least Served

 No service at least 25/3 Mbps

Unserved

 No service at least 50/10 Mbps

Underserved

 >50/10 Mbps service available, but

 No service at least 100/100 Mbps

Subscriber Location

 Any location at which there could be 
one or more subscribers of  
communications service

Underserved

The designations of unserved and underserved areas occurred in April last year, and 
we’ve been talking about these definitions through rulemaking and engagement in 
the grants program since then. These details are contained in the Application Guide if 
you need to refer back to them. 
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CONNECTMAINE

Eligible Project Areas
• Projects must propose to serve one or more predefined eligible 

project areas.

• Within an eligible project area, the proposed project must serve all 
unserved locations.

• Within an eligible project area, the proposed project may serve 
underserved or served locations.

As mentioned, a big change with this application process is that ConnectMaine is 
proposing eligible project areas, of which applicants will select one or more. We’ll 
cover the process of using FiberMap in a little bit. 
For project eligibility, please note that all locations classified as being in unserved 
areas are estimates, but this helps ConnectMaine evaluate applications, comparing 
apples to apples. 
The performance requirement is that all actual locations in unserved areas will be 
served by the proposed project. Applicants may also select to serve other classified 
locations, and again we’ll cover this in the FiberMap demo later on here.
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Modification of  
Eligible Project Areas 
Applicants may exclude locations within a 
selected Eligible Project Area only when:
• The locations are disconnected from any 

utility lines serving other subscriber 
locations in the project area and 
• Would require a route outside the 

project area
Applicants may select additional locations 
when adjacent to selected eligible service 
areas.
Modifications must be identifying using 
locations shown in FiberMap.

The Application Guide covers when locations can be excluded or included in proposed 
projects to demonstrate project eligibility—again we’ll come back to the process of 
applying and how to use FiberMap in a bit. 
I’ll hand this back to Chris to cover other eligibility criteria. 
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Eligible Costs
• One-time capital improvement costs
• Directly related to improving internet services
• No expenses incurred prior announcement of  grant award
• No administrative and fundraising activities, computers and other office 

equipment
• No vehicles 
• No equipment owned or leased by the subscriber, including routers, modems 

and any other costs beyond the network interface points
• No operating expenses

Carefully review full description in Grants Application Guidance!

Only some project costs are eligible. There’s a more descriptive list of eligible costs in 
the Application Guide. 
Ineligible costs will be captured in the Application Data Form but are considered 
different than eligible costs…
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Minimum Financial Commitment

• The financial commitment must 
be at least $700 per subscriber 
location in the proposed project

     

 
 $700

• The financial commitment must 
be toward eligible costs

…for example, the financial commitments toward only eligible costs are considered 
for calculating the minimum financial commitment required. 
This includes what the applicant and partner(s) are contributing toward the eligible 
costs of the project, which is divided by the potential subscriber locations in the 
selected project area(s)
The Data Form will calculate this and if it’s under $700, then the applicant will need 
to figure out how to increase financial commitments in order to meet this eligibility 
requirement. 
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Counting Subscriber Locations

Unserved Subscriber Locations
Use count of  unserved locations 

for the selected Eligible Project 
Areas from FiberMap
If  proposing modifications, add 

or subtract modification locations 
that FiberMap identifies as 
unserved

Served and Underserved Subscriber 
Locations
Count only locations the project 

proposes to serve 

Unserved 
Subscriber Locations

Underserved
Subscriber Locations

Served 
Subscriber Locations

The number of potential subscriber locations is determined in FiberMap, and 
includes: 
‐‐Subscriber locations within unserved areas, 
‐‐Subscriber locations within underserved areas that will be served by the project, 
and 
‐‐Subscriber locations within served areas that will be served by the project. 
There will be some differences between the estimated potential subscriber locations 
and locations in the real world; as stated earlier, these have been standardized in 
order to be able to make apples to apples comparisons between different proposed 
projects. 
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Demonstrating Financial Capacity

For All Projects

• Total financial commitment plus 
the requested grant must be 
adequate to complete the 
proposed project

• Applicants must demonstrate 
financial sustainability of  the 
proposed project through project 
pro forma 

• “Large” is relative to the size of  
the project’s ISP—more than 10% 
of  existing subscribed locations

For Large Projects

The application must demonstrate that you have enough money from all sources in 
order to do what you’re proposing to do. 
In addition, for large projects, where the proposed project includes more potential 
subscriber locations than 10% of all existing subscribed locations of the ISP involved 
in the proposed project, financial sustainability must be demonstrated through a pro 
forma. 
We’ll go over the Application Data Form in more detail later on. 
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Other Performance Criteria

• Costs are reasonable relative to the difficulty of  the proposed 
project 

Reasonable
Project Cost

• Projects must offer service of  at least 100/100 Mbps
• Lower speed tiers may be offered in addition, not instead ofSpeeds Offered

• Retail prices by project’s ISP must not be greater than the ISP’s 
prices elsewhere in MaineService Prices

• ConnectMaine will consider whether project would occur without 
the grant, in the same time period, or with the equivalent servicesGrant Necessity

There are other performance criteria in the application guide.
Reasonable cost is reviewed, so if there are factors that increase cost, then detail that 
in the application narrative.
Service levels offered must include 100/100mbps but other service levels can be 
offered too.
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Application Evaluation

Moving on to how applications will be evaluated
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Grant Prioritization Waterfall

Eligibility

Preference 
Groups

Based on least served areas and 
greatest relative improvement

Scoring Based on weighted
cost-benefit

The first step is whether or not projects are eligible. Eligibility is pass or fail.
Then assigning applications to one of the preference groups. The higher preference 
group is prioritized for grants ahead of all applications in lower preference groups.
Projects within a preference group are prioritized based on their weighted cost‐
benefit.

2018‐06‐07 
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CONNECTMAINE

Preference Groups

Preference Group 1: Least served areas - Projects where a majority of subscriber locations lack access to 25/3 Mbps

Preference Group 2: Greatest improvement - Projects where more than 90% of  all locations would receive 1/1Gbps 
service

Preference Group 3: Default - All other applications

• Example:
• Total Subscriber Locations in the project area:  800
• Total Subscriber Locations Lacking Access to 25/3 Mbps:  408
• % Lacking Access to 25/3 Mbps:  51%
• Project is Preference Group 1

Next:  Projects within the same group are scored against each other.

The highest or best preference group is the proposed projects that cover the least 
served areas. 
The second group are those that aren’t members of the first group but will offer at 
least 90% of locations with gigabit service offering. 
Then all other applications. 
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Unweighted Cost-benefit

Scoring starts with the requested grant amount divided by the number of  
subscriber locations in unserved and underserved areas that will be served 
by the project

• Example:
• Requested Grant Amount:  $750,000
• Unserved and Underserved Subscriber Locations:  500
• Unweighted Cost-Benefit: $1,500

Next:  Weight this Cost-Benefit by other priorities

With in each preference group, evaluation begins with the unweighted cost‐benefit. 
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Weighted Cost-benefit

Weighted 
Cost‐
Benefit

Density of 
Project Area

ISP Financial 
Commitment

Community 
Financial 

Commitment

Subscription 
Price

Affordability 
Offering

• Example:

• Density weight: 8%

• ISP financial commitment weight: 2%

• Community commitment weight:  10%

• Price weight: 10%

• Affordability offering weight: 20%

$1500 x 92% x 98% x 90% x 90% x 80% = $876.36

Which grants are awarded is based on the weighted cost-
benefit, but the amount of  awards is based on the actual 

requested grant amount!

Unweighted Cost-Benefit x (100%-weight) x (100%-weight), etc.= 
Weighted Cost-Benefit

There are five factors that are then used to weight the cost‐benefit. 
The higher the weight, the greater the positive impact on cost‐benefit, the more 
competitive the application becomes.
The weight is a percentage that is subtracted from 100%, then the unweighted cost‐
benefit is multiplied by that resulting percentage; weighted cost‐benefit is lower than 
unweighted.
Note that the grants awarded will be based on the grant amount requested, not the 
weighted cost‐benefit. The application is evaluated as if the cost‐benefit is that low, 
but the grant awarded wouldn’t be that low.
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Weighting Factors

Density of  Project Area

• A weight of  2% will be applied for
every 1 location per mile less than 
18 locations per mile, 
up to a maximum of  30%.

• Example:
• Density:  14 subscriber locations

per mile
• Weight:  8%

Characteristics of the proposed project get a certain amount of weight, which is 
expressed as a percentage. 
The lower the density, the greater the weight on cost‐benefit. 
Weights are based on thresholds; either the density is a whole location lower or not, 
so the weight is a whole 2% or not; there are no fractional weights. 

22



CONNECTMAINE

Weighting Factors
ISP Financial Commitment
• A weight of  1% will be applied for each $75 per subscriber 

location committed by the provider to the project costs, up 
to a maximum of  20% 
• Only non-contingent financial commitments may qualify 
• Other grant funds do not qualify
• Debts incurred to fund project costs may qualify
• ISP need not be the applicant to contribute

• Example:
• Non-contingent ISP financial commitment: 

$150 per subscriber location
• Weight: 2%

Community Financial Commitment
• A weight will be applied based on the share of  proposed 

project cost that a municipality or county commits to 
provide, up to a maximum weight of  40%
• Weight varies based on the property tax valuation of  the 

county or municipality, from 1% for each 2% of  proposed 
project cost committed (top half  of  municipalities or 
counties) to 2% for each 1% of  proposed project cost 
contributed (bottom quartile of  municipalities or counties)

• If  more than one municipality or county provides a financial 
commitment, the application will be weighted according to 
the most favorable jurisdiction providing at least $50,000 in 
financial commitment.

• ARPA funds contributed count; other grant funds do not
• Community need not be the applicant to contribute

• Example:
• Community’s property tax valuation:  

Bottom quartile
• Community commits:  5% of  project cost
• Weight: 10%

The ISP financial commitment is the amount of funds committed by the ISP, who may 
be the applicant or partner involved in the project. 
Only non‐contingent funds qualify toward this weight. 
Similarly, the community financial commitment can come from the affected 
communities, whether they are the applicant or not. The weight is based on the 
property tax valuation of the municipality or county as applicable. 
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ISP & Community Financial Commitment

Rule for Local Government Applicants

• Community financial commitment will 
be allocated between community or 
ISP financial commitments as is most 
favorable if  the applicant is:
• a unit of  local government, or 
• any broadband utility district or 

corporation wholly or partially owned by a 
unit of  local government, and

• will retain ownership of  a majority of the 
proposed project assets, 

• Application Data Form will 
automatically allocate community 
contributions

ISP Financial 
Commitment

Community 
Financial 

Commitment

Funds 
Committed 

by 
Community 
Owner

What happens if the community is the applicant and retains a majority ownership of 
the assets?
Given the greater commitment of the community in ownership, there’s a special 
calculation for determining weights of community financial commitment and ISP 
financial commitment. The community financial commitment will automatically be 
considered as community financial commitment or added toward ISP financial 
commitment however is most favorable to the application. 
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Minimum Financial Commitment vs. 
ISP & Community Financial Commitment

Minimum Financial 
Commitment

• Eligibility 
requirement

• $700 per subscriber 
location pass/fail 
threshold

ISP & Community 
Financial 

Commitment

• Weighting factors

• The greater the 
contribution, the 
greater the weight 
(up to max weight)

ISP
Financial 

Commitment

Community 
Financial 

Commitment

Total Financial Commitment

Must equal 
or exceed 
minimum

To recap the relationship among these financial commitments: Total financial 
commitment includes both the community financial commitment and ISP financial 
commitment, each of which may exclude some financial commitments for the 
purposes of calculating those two weights. 
The minimum financial commitment doesn’t exclude contingent ISP financial 
commitment for example, but it does exclude any financial commitment applied to 
ineligible costs. This is the floor. Applicants without financial commitments from the 
ISP or from the community can still apply, as long as the minimum financial 
commitment requirement is met. 
The ISP & community financial commitments are the two weights. The more 
contributions toward project costs, the more weight that can given, the more 
competitive the application becomes.
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Weighting Factors
Subscription Price

• A weight of  1% will be applied for each 
dollar below $60 per month of  the 
proposed subscription price, up to a 
maximum of  20%
• Considering the lowest priced non-

promotional residential offering of  at least 
100 Mbps upload

• Example:
• Lowest priced qualifying service:  

$50/mo. 
Weight: 10%

Affordability Offering

• A weight of  20% will be applied for 
proposed projects with an ISP that 
agrees to participate in the Emergency 
Broadband Benefit (EBB), Lifeline, or 
Affordability Connectivity Program

• Example:
• ISP participates in EBB
• Weight: 20%

The last two factors that weight cost‐benefit are the subscription price of service 
offerings. This is based on the lowest, non‐promotional price for the service level that 
includes 100mbps upload. 
The affordability offering is a binary weight; you get 20% or 0%, based on whether or 
not the ISP agrees to participate in the affordability program. 
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Multi-project Example

Example Project #1 #2 #3 #4 #5

% Subscriber Locations Lacking 25/3 Mbps 29% 51% 13% 30% 30%

% Subscriber Locations Receiving 1000/1000 Mbps 100% 100% 0% 90% 100%

Preference Group Group 2  Group 1  Group 3  Group 2  Group 2 

Unweighted Cost‐Benefit $    1,525.42  $    1,500.00  $    1,355.93  $    6,428.57  $    5,641.03 

Density Weight 10% 8% 16% 24% 0%

ISP Financial Commitment Weight 16% 2% 12% 30% 30%

Community Financial Commitment Weight 5% 10% 5% 5% 0%

Subscription Price Weight 10% 10% 10% 10% 10%

Affordability Offering Weight 20% 20% 20% 20% 20%

Weighted Cost‐Benefit $       788.80  $       876.36  $       685.58  $   2,339.28  $    2,843.08 

The order of  awards would be:  #2, #1, #4, #5, #3

Let’s illustrate how the full evaluation process will happen. 
Application #2 is the only one that’s in the first preference group, so they are top 
priority for award. 
While application #3 has a lower weighted cost‐benefit than application #2, these 
aren’t in the same preference group; because application #3 is in preference group 
#3, it is considered lowest priority for award.
Applications in the second preference group are compared to one another, so 
application #1 is priority for award after application #2. 

27



CONNECTMAINE

How to Apply for Funding

Now that we’ve covered the eligibility and performance requirements, and how 
applications will be evaluated, let’s go over the process of applying. 
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Application Process

Grants 
Portal

• Register first
• Then “apply online” for the “funding request” from “ConnectMaine”

Fiber 
Map

• Contact info from Grants Portal
• Used to select project areas

Data 
Form

• Downloaded from Grants Portal
• Filled out and uploaded as Excel

Nar-
rative

• Downloaded from Grants Portal
• Uploaded as Word or PDF

Other 
Files

• Supplemental files uploaded as needed
• Everything uploaded before hitting “submit”

Follow Links on ConnectMaine Website 

This is a new process, so we acknowledge there will be questions that come from the 
unfamiliarity of it all. What hasn’t changed is that you start from the ConnectMaine
website.
The links were provided at the beginning of the slide show, for the videos on how to 
register in the Grants Portal, and then how to apply. 
ConnectMaine staff will answer your questions or obstacles that you run into one‐on‐
one. 
Once you get to the project information section of the application in the Grants 
Portal, you will see the contact information for getting access to FiberMap. You will 
either get the FiberMap Guide from VETRO or ConnectMaine at that point in time. 
The FiberMap Guide will give you a step‐by‐step process for selecting your project 
areas and locations, to get the information you need to enter into the Grants Portal 
and Data Form, and we’ll cover FiberMap next, but first…
You can download the Application Narrative and Data Form from the Grants Portal or 
ConnectMaine website. These and other files will be uploaded to the Grants Portal as 
part of your application. Pay attention to the instructions in the Application Guide 
about acceptable file types to upload.
You’ll be able to return to the application to continue entering information later; the 
Grants Portal will save progress by each section that is completed. Don’t hit “Submit” 
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until the entire application is completed including all edits in FiberMap and all files 
are uploaded; otherwise, you will have to start a whole new “funding request” over 
again. ‐‐handoff
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CONNECTMAINE

Introduction to VETRO FiberMap

After getting into the application in the Grants Portal, you’ll get an email to contact 
VETRO for access to FiberMap, and receive the FiberMap Guide that will walk you 
through the process step‐by‐step. Gaining access will take a day or two, so please be 
patient. 
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CONNECTMAINE

Using the Interactive FiberMap

Watch the recording (minute 37) to see a demonstration of FiberMap, walking 
through the steps that are outlined in the FiberMap Guide.
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CONNECTMAINE

Completing the 
Application Data Form

and Application Narrative

Now we’ll cover these application elements. The Data Form is an excel file and the 
Narrative is a Word file. Refer back to the ConnectMaine website for links.
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CONNECTMAINE

Instructions

Read instructions carefully, the first spreadsheet or tab at the bottom. 
The only cells you’ll be able to enter data into will be shaded a color of blue.
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CONNECTMAINE

Key Data

Data shown does not represent an actual project or recommended responses.

The key data form collects some summary data about the applicant, partner and 
proposed project. It also has some key statistics about the project design used in 
eligibility and weighting calculations.
Make sure any data entered here is consistent with the information entered into the 
grants portal and from FiberMap.
The question about whether the number of subscriber locations in the project 
exceeds 10% of existing subscribers will determine if the applicant needs a pro forma 
cash flow, how much of the workbook must be completed. I’ll call this the “10% 
threshold.” If the answer to this question is false, portions of the workbook related to 
the pro forma will be greyed out and don’t need to be completed. If a pro forma is 
required and there are multiple entities involved in the project, complete the pro 
forma from the perspective of the party financially responsible for the network on an 
ongoing basis.
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CONNECTMAINE

Grant Tracking

Data shown does not represent an actual project or recommended responses.

If the applicant or an ISP partner is a prior ConnectMaine infrastructure grant 
recipient, demonstrate that they are up to date on grant tracking requirements by 
completing this table.  If no party was a previous awardee, this sheet may be left 
blank.
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CONNECTMAINE

Proposed Services

Data shown does not represent an actual project or recommended responses.

This is where applicants detail the services and prices that will be offered on the 
proposed network and affordability options, which are used in calculating weighted 
cost‐benefit, and to confirm that the proposed project will offer the minimum 
required speeds. Please carefully review instructions about what is included in the 
“monthly recurring price,” as is may be different than the advertised price for some 
ISPs.
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CONNECTMAINEData shown does not represent an actual project or recommended responses.

Capital Budget

The Capital Budget Detail tab is where you’ll enter information about project costs, 
and the Capital Cost Summary will roll up the detailed information. 
Different applicants will break down project costs in different ways. The Item column 
can be used to give additional detail for flexibility in entering information. 
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CONNECTMAINE

Capital Cost Timing

Data shown does not represent an actual project or recommended responses.

This is the first sheet in the workbook that is only required for projects exceeding the 
“10% threshold.”  It will be greyed out if not required.  This sheet allows applicants to 
detail the timing of the eligible costs in their capital budget for the pro forma cash 
flow, and detail other capital costs that are not part of the grant project but 
nevertheless part of the project’s expected cash flow over time.
The “periods prior to project operations” refers to the entire period before the 
project activates its first customers, which may or may not be before the project 
construction is complete.
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CONNECTMAINE

Financial Commitment

Data shown does not represent an actual project or recommended responses.

This sheet is where all applicants detail the expected sources of funds, including how 
much grant funding you are requesting from the program.  Sources of funding for 
eligible costs should equal the total of your project capital budget.  
You only need to include funding sources for ineligible costs if your project is over the 
“10% threshold” and you have ineligible costs that must be covered.  Similarly, part of 
the table that extends to the right, the Timing of Funds availability, only needs to be 
completed if over the 10% threshold and otherwise will be greyed out.
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CONNECTMAINEData shown does not represent an actual project or recommended responses.

Operating Costs

The operating cost detail tab is required only for applicants over the 10% threshold, 
and it is an input into the pro forma cash flow.  It will be greyed out if not required.
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CONNECTMAINEData shown does not represent an actual project or recommended responses.

Project Cash Flow

The pro forma tab is required only for applicants over the 10% threshold.  It will be 
greyed out if not required.  This tab pulls much of its information from responses 
elsewhere in the workbook, but some information related to revenue and to various 
payments should be entered here if required.
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CONNECTMAINEData shown does not represent an actual project or recommended responses.

Project Cash Flow

This is another tab that will be for large projects only. It pulls some information from 
elsewhere in the Data Form. 
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CONNECTMAINEData shown does not represent an actual project or recommended responses.

Cash Flow Summary

This tab rolls up the quarter‐by‐quarter pro forma into a year‐by‐year overview.  No 
data entry is required here.
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CONNECTMAINEData shown does not represent an actual project or recommended responses.

Summary Output

The Summary Output tab presents various preliminary outputs used to determine 
project eligibility, preference grouping and weighted cost‐benefit.  No data entry is 
required here.  Instead, this is where you can get feedback from the workbook that 
you can use to make your application more competitive.
These are only preliminary weights; the applications will be reviewed in whole and 
adjustments are likely. 
Note, the smaller table appearing on the tab at right is a calculation table for cases 
where a community applicant is eligible to have their community financial 
contribution allocated between the ISP and Community Financial Commitment.  
Otherwise, these weights are calculated in a standard manner and the table to the 
right is greyed out as shown.
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CONNECTMAINE

Application Narrative

• Legal applicant name
• Which entit(ies) will build, own, and operate network
• Operator’s technical, managerial, and financial capacity

Applicant Eligibility 
Info

• Proposed network technology that can support proposed services
• How the technology is upgradeable
• How proposed costs are reasonable considering difficulty of  the proposed project

Proposed Network

• Technical standards to be used in the proposed network
• How existing infrastructure is being leveraged or interconnected
• If  wireless is part of  proposal, key assumptions

Network Technical 
Details

• Support and engagement from the community
• Participation in planning programs or technical assistanceActive Community

Complete and Upload Word Template

The application narrative is where the applicant can explain elements of the 
application in narrative form. This includes details that help demonstrate technical 
and financial capacity, and that the network is sufficient for current and future needs, 
and details that explain any difficulties that affect the cost of the project, and about 
the network beyond what’s captured in FiberMap, and details that help demonstrate 
community engagement for the success of the project. 
Please upload this as a Word document or a non‐photo pdf. If you’re unsure if your 
pdf creation is acceptable, default to uploading the Word file format. 
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CONNECTMAINE

Post-Award Compliance

Finally, the Application Guide also outlines the required compliance measures, 
including when an award has to be accepted and a project has to be started. These 
should be reviewed to ensure the applicant intends to accept a grant if awarded.
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CONNECTMAINE

Compliance Measures

Grant 
Agreement

Must be 
executed 
within 30 
days of 
award to 

accept grant

Notice of 
Commence‐

ment

Filed within 
30 days of 
award or 
start of 
project

Compliance 
Reports

Required to 
request 

disbursement 
of grant 
funds

Requires 
documenta‐

tion of 
expenses, 
comparison 
to budget

Progress 
Reports

Quarterly reports 
on progress 

against  project 
dates, financial 
information to 

date, and 
anticipated 

disbursements

May be used to 
explain 

differences and 
request and 

justify extensions

Validation 
& Tracking  
Process

Submission of 
technical audit form 
& network designs

Area Audit of 
locations proposed 

vs. served

Technical Audit

Spending 
Analysis

Field Verification

Connection 
Validation

Project 
Completion

Project 
completion 

report required, 
includes final 
disbursement 

request

Projects 
<$1.5M must 
finish within 1 
year of 1st

disbursement 
or needed 
approvals

Annual 
Reports

Required for 
5 years after 

project 
completion

Includes 
number of 
subscriber 
locations

Expect to Cooperate with these Items if  Awarded

These details of the compliance measures will be discussed in more detail at the 
future workshop for grant recipients. 
ConnectMaine is currently interested in hearing if there is any confusion with what 
the application guidance lists, even though the details may not be fully understood by 
all potential applicants yet. 
Please email ConnectMaine staff these questions, so we can make space for 
questions focused on the application process during this workshop. 
Peggy would you like to wrap up for us and kick off Q&A?
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Questions?

ConnectMaine Staff
Connect.ME@maine.gov, 207.624.9849

www.maine.gov/connectme/

CONNECTMAINE

Common questions are being answered on the website: 
https://www.maine.gov/connectme/grants/engagement 
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