Oceanward & Wadsworth Point Communities of Friendship, Knox County
	Pre-application Letter


ConnectME Authority
Phil Lindley, Executive Director
78 State House Station
Augusta, ME  04333-0078

Re: Round Nine
Dear Members of the ConnectME Authority,
1. DESCRIPTION OF THE AREA 

The total project is 2.16 miles, passing 32 homes on Wadsworth Point and Oceanward Estates.   

Communities of Oceanward and Wadsworth Point are the last of the areas in Friendship that are unserved areas.  

Chances of a provider establishing services to this area are unlikely because it does not meet the density requirements.  In the year 2008, the communities of Oceanward and Wadsworth worked together to pursue high-speed Internet service to their unserved areas.  The provider available was Time Warner.  A meeting with Time Warner personnel resulted in a price tag of over $88,000 at that time – this was not complete installation.  The community did not meet Time Warner’s density standards and the cost was prohibitive for the highly interested communities.  With great disappointment among the residents, they were left without an Internet connection.
The awareness of the grant by ConnectME was a hopeful opportunity for a small community of interested citizens to obtain the service that they eagerly sought 4 years ago.  Residents have expressed a high interest and a fear of getting their hopes up only to wind up in disappointment as with the earlier attempt.  All members of the community were contacted and they have begun to write letters of interest for obtaining high-speed Internet – to be submitted with the application letter.
2. COMMUNICATIONS WITH EXISTING BROADBAND PROVIDERS
No future plans have been identified after years of this community seeking out Internet providers.  I have recently contacted Red Zone and Fairpoint to identify additional options and I am still waiting for a call back.  Red Zone and Fairpoint have indicated there is no service in this area and no known future plans.  Neighbors have called Fairpoint for years and they were informed that there are no known plans by Fairpoint to expand their service into our community.

3. DESCRIPTION OF THE PROPOSED PROJECT
The technology will consist of a hybrid fiber coax infrastructure; consistent with TWC’s cable plant
throughout the State. The build includes fiber connection from existing fiber termination to a

distribution node location. Distribution includes coax hard‐line along pole lines to distribution tap
locations. Distribution tap location is the take off point to the home from the roadway. Rg‐6, Rg‐7, Rg‐
11 coax drop cable will be used to connect the home to the distribution tap.

TWC will apply for all applicable pole permits and applications no later than thirty (30) days from the day

notice is received regarding grant award and will complete the project within six (6) months of receipt of

required approvals and completion of make‐ready. It is anticipated that make‐ready by pole owners
will take approximately six (6) months. Broadband services and speeds that will be available are listed

below:

Road Runner Lite ‐ Download 1Mb/ Upload 1Mb
Road Runner Basic ‐ 3Mb Download/ 1Mb Upload
Road Runner Standard ‐ 10Mb Download/ 1Mb Upload 
Road Runner Turbo ‐ 20Mb Download/ 2Mb Upload

Road Runner Extreme  ‐ 30Mb Download/ 5Mb Upload
Road Runner Extreme  ‐ 50Mb Download/ 5Mb Upload
4. THE TOTAL AMOUNT OF FUNDING REQUESTED
Total amount of the project is $134,031– The match dollars will be indicated in the final application.  
5.  FINANCIAL CAPABILITY AND COMMITMENT
The Oceanward Association usually has enough funds to keep our dirt roads plowed during the winter season.  In a good year, there might be enough money to add some gravel to our roads.  There aren’t any additional funds available for this project from the association.  
The town of Friendship is in debt paying for a bridge that collapsed between Friendship and Cushing.  Our need for Internet is not as pressing as other matters that are needed in the Town of Friendship.  
There are no other sources of money other than the ConnectME grant.  Residents will be contributing to this project to lower the percentage of the total cost that we are requesting from ConnectME.
A portion of the letter of support from the Selectmen of Friendship is included below:
The Oceanward and Wadsworth Communities are two areas in the Town of Friendship that are unserved.  We are aware that the ConnectME’s preferred funding for a project is 50%, but due to the nature of the circumstances of an underground community and the small number of homes in the unserved area, Oceanward and Wadsworth Communities are requesting a grant above that proposed limit. These areas are unlikely to ever receive high-speed Internet service without pecuniary aid from ConnectMe Authority.  
6.  HOUSEHOLDS THAT WILL HAVE ACCESS TO THE NEW SERVICE 

With the expansion of service to the 32 households along the 2.16 miles of road on Wadsworth Point and Oceanward Estates, 100% of all homes will have the ability to purchase services including broadband from TWC. These services would include but not be limited to television, broadband, and telephone service.
7.  COMMUNITY SUPPORT 

The communities in Oceanward and Wadsworth Point have been extremely supportive of this effort and are composing and sending letters of support for the final application.  The public library has been supportive and willing to supply a letter of support.  The selectmen for Friendship have met with us to discuss this venture and will provide collectively a letter of support.  Neighbors outside our community have been encouraging in our endeavor.  Lot owners have been motivated to begin the construction of houses on their property and will be supplying letters of support.  Several lot owners expressed a high interest and they indicated a greater eagerness to build on their empty lots so they could continue their lives and businesses in Friendship. The Oceanward Association Officers have been onboard and very supportive making this happen for our community.

8.  DESCRIPTION OF THE APPLICANT’S EXPERIENCE
Carl Cicone has a background and experience in computer science and information technology.  He has been working with Time Warner and his community for 8+ weeks to obtain high-speed Internet for the unserved areas of Oceanward and Wadsworth Point Road.  All residents were contacted, there was a community meeting to discuss high-speed Internet, emails, and many phone calls.

Time Warner has been a recipient of the funding from the ConnectME Authority several times.  They have been a ConnectME partner for many years helping provide high-speed Internet to unserved areas.  Time Warner Cable is the largest provider in Maine and the 2nd largest service cable provider in the country.  In Maine, Time Warner provides over 600,000 homes with access to cutting-edge digital technology.
Thank you for your consideration.
CONTACT

Carl Cicone 
206 Oceanward Drive

Friendship, Maine  04547

207-354-0446

Carl2000@verizon.net

OCEANWARD/WADSWORTH POINT BROADBAND COMMITTEE 
Carl Cicone

Vic Motyka
Molly Read

Scott MacEwen

Cynthia MacEwen
TIME WARNER LIAISON

Michael Edgecomb

Director, Government Relations ME/NH
Time Warner Cable - Northeast 
