DHHS Responses to Questions Asked by the

Streamline and Prioritize Core Government Services Task Force

1.   What is the total money available for the program, state, federal and private money?

 

Does not include private money
 

	Agency 
	Federal Award FY12
Head Start & Early Head Start 
	General Fund
010-10A-8255
	Fund for a Healthy Maine
014-10A-9255
	HS Collaboration Grant               013-10A-8256

	Androscoggin Head Start and Child Care                
	$2,382,508
	$155,637
	$102,895
	 

	Aroostook County Action Program 
	$2,967,764
	$169,235
	$102,098
	 

	Child & Family Opportunity
	$2,205,639
	$291,629
	$102,098
	 

	Community Concepts
	$2,896,741
	$146,993
	$193,277
	 

	KVCAP
	$2,892,394
	$291,629
	$102,098
	 

	Midcoast Maine CAP
	$2,545,670
	$264,429
	$102,098
	 

	Penquis CAP
	$5,130,191
	$315,425
	$193,277
	 

	PROP
	$3,431,454
	$437,819
	$102,098
	$5,000

	SKCDC
	$2,595,953
	$126,004
	$102,098
	 

	Waldo CAP
	$1,679,185
	$118,238
	$102,098
	 

	York County CAP
	$2,418,674
	$131,837
	$102,098
	 

	Total
	$31,146,173
	$2,550,973
	$1,354,580
	$30,000 (In Contracts) 


 

2.  What other state dollars are used to support services in these programs that could be used for MOE? There doesn’t appear to be any that can be used as match.
 

3.  Please provide an analysis census data on poverty trends and the impact on demand for Head Start services  In 2000, 10.9% lived at poverty or below in Maine.  In 2010, it was 12.6, being up 1.7%.  The percentage of the population who were under 5 years old dropped from 5.5% to 5.2% in 2010.  There are less children but more people living at the rate of poverty.  
 

4.  Please provide history of the last 4 years of federal funding and a projection of future federal funds

 

Year                             Amount of Federal Funds
 

2012                                         $31,146,173
2011                                         $28,528,027
2010                                         $27,724,725
2009                                         $27,724,725
 

Projection for FY 2013 is unknown.
 

 

5.            What was the reference that Rep. Martin made regarding “State funded slots”? We believe he was referring to the number of state funded slots in Head Start.  For the general fund, it is 240 and 150 from the Fund for Healthy Maine.
 6.            How many kids are in the head start program?  How many would lose services due to this reduction?  There were 3,748 children who received Head Start services in 2010.  General Fund dollars support 240 children.
7.            How many use the activities listed.  They all use at least one.
8.            Are there administrative efficiencies?  Is this the list you forwarded?  With the $2.5 million where would those administrative efficiencies come from?  There are potential for administrative savings, though that would be up to the Head Start Directors to determine.
9.            The Commission for the Fund for Healthy Maine has just begun meeting, how do they fit in?  Head Start receives $1.3M from the Fund for Healthy Maine.  The Commission is still meeting and no decisions have been made.
25)        Wrap

 1.  Ask those who did the analysis to explain the reduction – is it reduced number of days or reduced steps?

2.  Explain how $2.1 million in spending reduction will be achieved?  OCFS will manage all of the data and contracts, which will eliminate the need for someone else to do it.  Along with the amount of flex funds, the amount of families served will be reduced.  
3.  What are our plans to establish benchmarks and outcome measures which are solely limited to this program? Our contracts with the agencies that provide this service will all be performance based.  We will work with providers and will base these measures on current research.
$2 transaction fee(16)        
1.  How many other state collect this similar transaction fee? We don’t know of states that collect this specific fee, but there are a wide range of fees that are assessed by the states.  Jeff Young will be forwarding this information separately. 

2.  Would we really need to pay the fees?  We don’t pay the $2 to any other party (other than the federal reimbursement of 66 2/3 %); it is intended to reimburse administrative costs of collection and processing of the money.

3.  Do we really believe that we could implement the system fix and collect the amount identified in state fiscal year ’13?  Yes; of course it is subject to the usual vagaries of getting systems delivered on time (see below).

 

Child Support $25 fee (19)
 1.  Do we really believe that we could implement the system fix and collect the amount identified in the state fiscal year ’13  Yes; however, we are still in the process of negotiating the outsourcing of the systems development.  We believe that we are likely to get the system on time, so long as we can get the vendor contract finalized in the next week or two.

 

