
Department Code and Initiative Number :   CON-0002
Department/Bureau Name:  Conservation/LURC
Program:  0236 - Land Use Regulation Commission
Note:  You may propose a single initiative that involves multiple programs. If the proposal impacts multiple programs please copy the section below and note the program code above each.  The impact of the proposal on other funds will be identified on a separate template.
General Fund Savings Projection
	
	SFY12
	SFY13
	Total Biennium

	Position Count
	(1.0)
	(1.0)
	(1.0)

	Personnel Services
	(52,100)
	(53,596)
	(105,696)

	All Other
	
	
	

	Capital
	
	
	

	Total
	(52,100)
	(53,596)
	(105,696)


Provide a detailed description of the savings initiative. Please include a description of how services to the public will be impacted by the proposal, should it be adopted. If the initiative will impact other agencies, please identify the agencies and explain how they will be impacted.
This proposal eliminates an Environmental Technician position that has been vacant since August of 2009. LURC has not accumulated a backlog of services during that time.  Rangeley has historically had a relatively high volume of planning and permitting activities, and has periodically drawn assistance from other field offices and/or the central office in Augusta to meet short surges in work.
Concerning potential commercial-size wind projects, temporary staff is hired for each specific project and paid for by the applicant rather than hiring year-round staff, since these projects are very large, very specialized, and very periodic and vary greatly in terms of geographic locations.  This allows staff to increase and decrease efficiently as relates to one-time megaprojects.  
Streamlining Proposal
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