Public Cost Savings Proposals
Summary

November 22, 2011
Arts, Heritage and Cultural Enrichment
· MPBN – eliminate state funding (0031)
· Cut the Maine Public Broadcasting budget in half. (0404)
· Eliminate the Maine Arts Commission and save two millions dollars each year on an agency that employs under a dozen people.  (0348)
Business Licensing and Regulation
Boards
· Streamline the Board of Nursing, changing the focus from being a policing force to determining how to get more nurses back to work.  (0371)

· Disband needless regulatory boards (e.g Board of Pesticides Control); exceed federal requirements (0060)

Certifications
· Stop printing new professional certificates each year, validate on-line instead.  (0285)

· At present the State with the largest amount of Senior Certified Geometric, Dimensioning & Tolerancing Professionals (GD&T) has less than 100. If Maine got over 100 certified professionals in the near future that would make Maine a leader in the US. What a nice marketing campaign that would be as well.  (GD&T is the language on detail drawings that communicates an Engineer’s requirements’ to everyone else including Machinists and Inspectors.) (0317)
Insurance
· Streamline the insurance regulatory process by partnering with nearby states to form a regional insurance bureau with a common set of laws and regulations. (0325)

Workers’ Compensation
· Workers’ Comp – stop automatically sending cases to mediation (0039)
· Overhaul Worker's Comp inefficiencies/inequalities from the inside; repeated cases where rightfully terminated employees are being granted benefits, and other cases denied when the issues are complex for lack of understanding or knowledge on behalf of the examiners (0303)
Economic Development and Workforce Training

Benefits
· Require eligibility for LIHEAP assistance to be determined based on assets rather than income (0055)
Businesses / Jobs
· Jobs – meet with out-of-state business leaders visiting Maine (0029)

· Entices businesses by promoting tourism in Maine (0075, 0098)
· Create new jobs in Maine (0079)

· To eliminate unemployment increase wage rate for those who agree to work less to allow companies to hire more lower-wage employees; encourages employees to buy lower-priced items from local businesses (0087)

· Adopt Nova Scotia’s recycling program, creating new jobs (0092)
· Give money to businesses to train workers (0098)

· Eliminate TIFs for industrial wind projects (0110)

· Give businesses help / land / incentives to come to Maine (0135, 0236)
· LD 1 (PL 2011 c. 304) will eliminate barriers to doing business in Maine.  1) Set up state funded research and development centers. 2) Target specific industry sectors and offer fantastic tax credits for job generation. 3) Couple with the community colleges to develop curriculum that will feed those industries, 4) Look 2 states south for industries to attract. Defer or temporarily reduce entitlement payments from the state, then fund job growth initiatives that will generate the dollars needed to fund the entitlements in the first place.  (0172)

· Change the composition of the PUC to be more business-friendly and allow CMP to complete upgrades in the northern and eastern parts of the state to increase business activity (0211)

· I would think if the companies who own the wind turbines that are being built are induced to invest in this through the use of our federal tax dollars. It would make sense to derive a state tax, or require delivery of electricity, from all wind projects to be directly used in an industrial job making Pine Tree Zone, or how about a new Sears Island Cargo port?  We need to look at geography here and ask what can we do to use our deep water ports for a new industrial park in Waldo county, for example. It would be more attractive to someone if they had free land and free electricity.  (0224)

· Bring Market Basket into Maine and give Shaw's and Hannaford's some competition. (0313)

· Eliminate or reduce programs that hinder small business development.  (0316)

· Repeal current drug testing laws and if new statutes be necessary, they should permit employers to test employees and to deal with positive tests with far fewer restrictions.  The current state statues that severely limit an employer's ability to (drug) test employees and remove abusers from the workforce as a means of keeping all employees safe in a hazardous industrial environment.  The current laws require an employer to establish an Employee Assistance Plan (EAP) as part of a written program that must be approved by the state. The employer must also pay for any treatment not covered by an employee's health insurance plan. The law also prohibits an employer from terminating an employee for a first positive drug test. What is the point? Why would am employer agree to participate in a program that is so expensive and severely limits what actions they may take?  (0338)

· Shut down the Midcoast Regional Redevelopment Authority.  The MRRA has already spent over $30 million buying jobs that would not exist were it not for government subsidies and it is perpetuating itself by leasing rather than selling the assets of the old Brunswick Naval Air Station. If that money had been spent to level the place and make it available to viable businesses we would have taxpayers rather than tax absorbers providing real jobs for Maine people.  (0356)

· Undertake a major state government reorganization focusing on creating the best pro-business/new job incentive program in N. E. (0366)

· Partner with the business schools in the University of Maine System.  There are many qualified business faculty who can cost-effectively conduct or supervise students who conduct research on particular topics relevant to economic development in the state. (0401)

· Instead of spending money building casinos that Mainers will lose their hard earn money at, why not expand Amtrak North to bring people into our state to spend their hard earned cash. The cruise ships have brought business and the same goes to Portland Amtrak. (0426)

· Give companies tax breaks for training new employees and give employees a livable wage while in training. Also while these employees are being trained give them a exempt tax status while in the training program.  (0442)

Mailings
· Eliminate work search mailings for individuals receiving unemployment benefits while in the Trade Readjustment program at DOL to cut down on unnecessary mailings (0003)

· Reduce the wasteful mailings from the unemployment department; send e-mails.  (0355)

Miscellaneous

· Replace that controversial mural with a portrait of J.R.R. Tolkien.  If you hang a huge Tolkien portrait on that wall, the citizens of Maine will be inspired too. They will work harder, and children will study harder at school, so they may better understand Tolkien's works. Better education means they will get better jobs, saving Maine lots of welfare money. Also, you could earn additional money by putting up a bookstall right under the portrait.  (0315)

· Eliminate duplication between state, private and federal economic development agencies.  (0453)
Unemployment
· Require recipients of unemployment to work (0052, 0190)
· Make unemployment fraud a serious offense (0108)

· Recipients of benefits who claim to be single parents are living with the parent of their child(ren); don’t allow them to collect multiple types of benefits (0136)

· Training or active job search to receive benefits (0144, 0190)
· Require all recipients of unemployment benefits to apply for work with a temp service (0198)

· Stronger/ improved means of oversight by the Unemployment Department in evaluating efforts recipients made to find work in order to qualify for unemployment benefits (0198)

· Use the internet for doing work search to save postal costs (0228)

· Stopping unemployment fraud begins with DOL hearing officers (0274)

· Look at the misrepresentation of one's separation from work as fraud; this would eliminate overpayments on benefits.  (0343)

· Reduce the dollar amount paid for unemployment benefits.  (0394)

· Be able to work 10 hours for your employer and still draw full unemployment benefits.  Employee can afford to keep paying their portion of health care, will contribute to taxes with payroll dollars, will be kept active with the company, will not pay people "under the table" and employers will have available manpower if short work should appear. (0424)

Government Support & Operations

Advertising

· Eliminate advertising (0009)
· Stop lottery advertising (0160)
Alcoholic Beverages / Lottery Operations
· Open a tax-free Liquor store in Kittery and the boarder of Canada (0219)

· Create a new lottery game with reasonable ticket prices and reasonable odds to put money into the hands of people that need it and into the State and Federal government through taxes.  (0270)

· Change set liquor license fees for beer, wine and liquor to a % fee of volume sold; eliminates risk for small stores (0333)

· Allow every lottery sales agent (ie convenience store) to have up to five slot machines on premise.  (0335)

· Let me sell spirits in my small store without having all the license hassles/limitations.  (0381)

Buildings / Property
· Lease, don’t own (0028)
· Require employees to bring their own water and discontinue bottled water and coolers except in public spaces (0192)
· Sell state property (State Parks for example) (0254)
Contracts
· More oversight of contracts  (0064)
· Open up bid process.  Examine the Muskie cooperative agreement and put projects up to bid. There are many Maine professionals who could do this work at way less cost without huge overhead rates.  (0410)
Debt Service
· Refinance state debt to lower the interest rate  (0205)
Employees / Contractors

· Drug test State employees (0001)

· Four-day work week (0019)

· Fair share – contribute 5% towards retirement (0022)

· Health – dedicate 5% for wellness activities (0030)

· Pay – cut pay of employees (0023)
· Unions – end union control in Maine (0026, 0113)
· Require employees in state-owned housing to pay their own utilities (0058)

· Don’t allow government officials and representatives to vote for their own pay increase; make this a peoples vote (0063)

· Create more “working taxpayer” government jobs using savings from limiting welfare (0073)

· Allow employees to take voluntary days off without pay (0082) – Voluntary Employee Incentive Program exists currently
· Replace state pension system with 401(K) plan (0088)

· Don’t pay state employees for holidays instead of making them take shutdown days (0095)

· Eliminate stipends (0102)
· Pension – require all state employees to pay the same amount for retirement (0116)

· Monitor state employee activities to make sure they are working (0118)

· Eliminate upper-level management positions (0119, 0193)
· Get rid of double-dipping part timers (0155, 0415)
· Eliminate collective bargaining to save money (0164)

· Block the use of Facebook by employees (0181)

· More enforcement staff on the front lines and fewer administrative staff in the office (e.g. Wardens, welfare) (0184)

· Offer employees short-term disability insurance (0202)

· Change Maine to a “right to work” state (0275)

· “Double Dippers” - We have many people drawing both retirement and paychecks from the State of Maine. (0341)

· Eliminate the ability for retired state employees to collect unemployment. (0362)
· Common state teachers contract; in many cases while other state employees have received no pay increases and benefit decrease over the past 5-6 years local teachers contracts have continued to increase. (0379)

· Stop all pay raises to state employees that make over $50,000 per year. (0387)

· Let’s stretch the Federal aid dollars to State government agencies by capping state pay at $500 a week.  (0407)

· If people seem to have no conceivable job function except they've worked for state forever, they need to be cut. (0409)

· Do not allow DHHS to employees to retire with benefits and then hire them back as contract staff performing the same job.  (0429)

Energy 
· Wind mills for electric heat (0143)
· Pay Mainers for excess energy generated from solar panels installed on the roofs of their homes (0165)
· Require technical, economic and environmental assessment of wind power; do not subsidize with taxpayer dollars (0216)

· Replace all inefficient light bulbs in State buildings, parking lots, streetlights, etc. Save 30% to 50% of huge lighting bill.  Company offers provide service that is offset with savings.  (0264)

· Repeal Governor Baldacci's "task force on wind power development" report.  (0288)

· All new office construction should have roofs covered with grass and/or trees along with wind turbines. The grass/trees lowers the energy needs, eliminates pollution, provides jobs, and helps to eliminate the heat island effect. The small turbines help to provide the energy needed which lowers our dependence on oil.  (0290)

· Wood burning appliances sold in Maine must be certified by a national testing agency for safety and emissions; the cost is very high and slows and/or prevents new technology that is Maine-based from getting into the marketplace, even if it is only to be sold in Maine.  Not too many years ago, we had a small testing lab in Southern Maine that tested heating devices for a fraction of the national labs. Even if we only certify the product for sale here in Maine, it is a start for a small company that might not be able to afford the testing cost and additional costs of travel, etc. to get their device certified.  (0293)
· A Tidal Energy Project to Investigate for Maine.  This project now in place in Ireland and being built in Scotland by Siemens is several times more efficient than off shore wind farms.  (0329)
· Dam-less hydro power. (0382)
· Tax 100% on all out-of-state trash/waste disposal here in Maine.  Take the generated revenue (100% per ton) and use it to install a co-gen facility at the State owned Old-Town facility. The system could then burn the methane gas to produce electricity. Then put a surcharge on windmills to pay the delivery costs for the methane produced electricity to all State owned facilities to reduce overall taxation to all Maine citizens. (0423)

· Start building state-owned solar farms to plan for Maine's future.  (0433)

· Solar installations in Maine.  We manufacture solar and wood heating hardware here in Maine and ship all over the US and Canada. I understand that there is a movement afoot to require an engineered plan for all solar systems that sell for over $10,000. I find it interesting that the administration is trying to make things more complicated for small business in Maine. (0436)

Financial
· Eliminate finance and HR service centers and return HR function to BHR (0149)

· Change the "use it or lose it" year-end budget preservation/growth culture.  (0358)

· Get rid of all the little things that add up - why does every state legislator have to have a special license plate? It costs money to make those. How about eliminating the silly, small amount for jury duty? Instead of always looking at the big things, let's look at the small things that can add up over time. (0413)

Health
· Regulate medical / health care costs (0115)
· Require everyone in America to pay $5 per week to participate in a national health plan (0156)
· Weight loss campaign to challenge residents to lose weight in order to reduce health care costs (0159)
· Encourage the use of spousal health benefits and have the state reimburse for the cost rather than pay for higher cost state health benefit.  (0271)

· Since most of us taxpayers have to pay at least 25% of the cost of our health insurance plans, and since most of us have at least a $2,500 deductable plan, why shouldn't state employees be treated the same. And... if they have dental insurance - eliminate it. In the real world, none of us have dental insurance. (0386)

· Repeal 11-A. Coverage for retired law enforcement officers and firefighters in Title 5, Chapter 13, Sub Chapter 2, #285.  (0403)
Mailings / Paperless

· Explore options from USPS to reduce costs (0033)

· Auto title applications online (0072)

· Reduce mailings; send e-mails instead (0183)

· Eliminate the purchase of telephone books, which are purchased by the hundreds for state offices. All yellow page directories are available online. Many other charts, etc. are printed out for offices when they also could be viewed online. (0289)

· The cost of printing and postage for the PUC brochures on electricity source/composition to all households several times a year is wasteful. End it. (0397)

· Reduce the amount of paper that state government uses, and that of its contractors and sub-contractors. (0428)

Miscellaneous
· Offer a reward program for reporting fraud (e.g. tax evasion, working under the table, welfare fraud) (0066)
· Create a non-partisan citizen’s group for redistricting (0084)
· Stop enacting laws regulating individual liberties and business growth and allow citizens to vote on proposed laws (0153)
· Contact IBM to have them apply Lean Six Sigma principles and practice to a pilot area of state government (0161)
· LD 1499 (PL 2011 c. 378) allow counties to charge for making abstracts and copies of deeds, increasing the cost of government; allow deeds to be made available on the internet (0175)
· Continue to look for areas to cut government (0178)
· Stop spending money on newspapers and magazines for people to read while they wait to be served (0215)
· Demolish all foreclosed "written off properties" to prevent properties to be placed back on the market at a deep discount, flooding the supply chain with inexpensive properties. We are in a jobless recovery with housing being one of the slowest job creators. This action would normalize housing values, improve demand for real estate, and stimulate construction jobs which would then create consumer confidence. (0222)

· Had questions about the job application process but did not get answers; look beyond Turnpike Authority for corruption (0230)

· State could be: investing in programs that are ineffective or no longer necessary; spending more than is necessary on administrative costs; or missing opportunities to provide incentives to some businesses while potentially over-subsidizing others.  (0251)

· Creation of a local currency in exchange for labor (0269)

· Drug testing for low-income people that want housing assistance (0272)

· Can we do what Alabama just did to reduce illegal immigration?  (0306)

· Invest in Commemorative Spoons (0314)

· Eliminate insurance companies and create a CHIP...Community Health Independence Plan (0320)

· Get GPO and WEP repealed. Many retirees would then have Soc. Sec. benefits they earned and would be off Maine assistance programs. (“These two provisions affect people with pensions from non-covered employment.  WEP affects the computation of benefits for retired and disabled workers. GPO affects benefits for individuals receiving spouse's or surviving spouse's benefits.”  www.socialsecurity.gov) (0322)
· We have offered to give 25% of any recovery from a WWII shipwreck we located in Maine waters.  (0374)
Procurement

· Do not require agencies to purchase from office supply contracts (0050)

· Allow agencies to look for lower price equipment (e.g. 3 quotes, similar to travel) (0120)

· Renegotiate the states contract with US Cellular.  (0246)

Revenues

· Bottle Deposits – state gets revenue from bottle deposits when bottles are returned (0035)
· Grow hemp for commercial purposes to increase revenues to the state (0051)
· Support racinos and casinos in Maine (0076)
· Require titles for heavy equipment to generate revenue and make sure that liens do not exist (0218)
· Require sharing of municipal services in order to qualify for State-Municipal Revenue Sharing (0280)
· Pass legislation immediately to get the most revenue possible from casinos. (0395)

· Official State of Maine licensed Assay stations (0431)
Taxes

· Property tax – more tax to landowners that have over 100 acres and do not allow the use of the land for “traditional” purposes (0037)
· Property tax – increase the amount of tax paid by out-of-state residents (0118)
· Sales tax – raise to 6% (0014) 7% (0178)
· Allow local options tax of 2 – 4% with 75% going to municipality (0036)
· Provide a land tax refund to individuals who buy land and build a home or business within one year (0078)
· Expand the sales tax on food to include more items (e.g. premium packaged organic products) and don’t allow food stamps to be used to purchase these items (0089)
· Provide a tax incentive for movie industry (0097)
· Discontinue property tax for people over 100 years old (0100)
· Eliminate tax and rent as a separate tax filing and incorporate it in the 1040; would eliminate need to hire temporary employees between August and November (0156)
· Sales tax holidays (0158)
· Collect all company taxes at the point of sale (0179)
· Stop automatically mailing circuitbreaker applications to everyone who filed for a refund in the prior year. Send them a post card or an e-mail.  (0204)
· Cut the state income tax across the board to put more money in consumer pockets (0236) 

· Scrap all other taxes and have one fair tax on the consumption of goods and services. Then shut down the “state IRS.” (0242)

· Eliminate the sales and personal income tax. Then raise the needed revenue through corporate and business taxes, and increased property taxes. (0244)

· Free up the taxation of military retirement.  (0263)

· Reform vehicle excise tax by creating a tax code that supports the purchase of new technology vehicles; pro-rated tax based on the est. mpg of that vehicle, rather than the value of that vehicle.  (0278)

· Charge excise tax based on value of the automobile and not the new car value (0284)

· Amazon.com Inc. is offering to spend $500 million over the next few years to build and staff several distribution centers in California. In return, Amazon expects California to exempt it from having to collect sales tax until some time in 2014.  (0286)

· Maine would keep more residents if you did not tax active duty members while away from home and not tax military retirement pay earned in other states and countries.  Maine would gain revenue from receiving taxes from the member’s second career earnings.  (0294, 0332)
· Increase taxes on everyone making over 250K (0308)

· Have companies that owe taxes hire people on welfare; for each dollar the person is paid a dollar is subtracted from back taxes and fees; the person has a job and is no longer on welfare (0321)

· Use utility companies’ database to track 'Non-residents' who stay here year round, make them pay Maine Income Tax, and penalties for fraud. (0340)

· Marijuana should be legal and taxed heavily just as alcoholic beverages.  (0363)

· Maine has a huge underground economy where many pay no income tax. We need to find a way for these people to pay their fair share.  (0369)

· Reduce health costs by increasing healthy activities and making non healthy choices less attractive by increasing taxes on empty calories; tax luxuries that lead to a sedentary lifestyle (e.g. cable). (0376)

· Instead of sending all sales tax to the state, waiting for expenditure bills to be passed, and then distributing money back to the municipalities ( with all the related costs of those processes) just let it stay right where it is earned.  (0390)

· Raise taxes on services to tourists like hotels and car rentals.  (0391)

· Tracking use tax is incredibly complex for small businesses and extremely time consuming for the state to track/audit. Eliminate this tax and we'll have more time to grow our business and sell our products. (0402)

· Reduce the sales tax to 3 % but tax everything except hospital stays and drugs.  (0405)

· Eliminate tax-exempt status for all non profit organizations and groups. Too hard to track with many loopholes. Maine is losing thousands. (0422)

· Toll-free hotline to report tax fraud and abuse.  (0434)

Technology
· Eliminate State employee personal use of technology (0001, 0002)

· Cell phones – stop providing (0021)

· Use secure MAC OS and iOS computing services in response to spyware issues (0085)

· Teleconferencing – use to reduce travel for meetings (0132)

· Use technology (e.g. iphones) for medical consultations to save on medical costs and transportations (0164)

· Use existing IBM mainframe for new application hosting (0199)

· Survey employee use of cell phones, landlines and e-mail to determine if landlines are necessary (0209)

· Take over FairPoint Communications and manage the company (0232)

· Make agency web sites more user friendly--they are filled (see MRS and DEP) with reports no one reads, but don't have simple answers to common questions. If you had answers on the sites, you wouldn't have to call, making everything more efficient and cost effective.  (0388)

Travel / Telecommuting 

· Promote telecommuting to reduce costs for office space, land lines and other physical space provisions (i.e furnishings, office supplies etc.) Only an issued laptop and network access is required and the broadband is provided by the worker. (0223)
Vehicles

· Corrosion prevention program on state-owned vehicles (0010)
· Registration – require vehicles to be registered in Maine (0024)
· Plates – only require one rear plate (0025, 0069, 0191, 0342)
· Personal use of state vehicles – sell these vehicles and share the rest (0027)
· Do not allow state employees (including State Troopers) to use state-owned vehicles when they are not working (0185, 0201, 0243, 0375)
· Require state vehicles to drive posted speed (0040); law enforcement (0213)
· Privatize motor vehicle registrations (0103)

· Convert a portion of state vehicles to run on natural gas and consider diesel fueled vehicles when acquiring new ones (0107)
· Don’t allow non-residents to register trailers in Maine (0125)

· Insurance – have the state run an auto insurance program (0127)

· Reduce the number of state-owned vehicles (0131)

· Require Maine state ID's and drivers licenses to be printed by in-state vendors (0217)

· Enforce the law that requires automobiles over 6,000 lbs to have a commercial plate (0220)

· Transition all state vehicles to run on Natural Gas. This would reduce fuel costs by over 40%!  (0300)

· Change the requirements for maintaining A Maine drivers license; do not allow individuals to drive under the influence of legal narcotics and legal marijuana (0319)

· Cut down on vehicle registration scofflaws.  Set up a hotline for public to report scofflaws to the DMV. The DMV can validate the report and impose a fine and direct the violator to register the vehicle within ten days and pay the penalty. Failure to do so should result in suspension of the driver's license until the vehicle is properly registered and the fines have been paid.  (0353)

· Postpone purchasing new autos/trucks or fleet cars for one additional year. The employed mechanics by each agency can keep them running for another year, which in turn pays three ways, Defers capital expenses, longer equipment life and mechanic employment saves jobs and contributes to state taxes.  (0360)

· All vehicles sold in Maine are California emissions vehicles.  This costs the state and the people of Maine millions in extra costs that do nothing for the environment. It’s all about political lobbying from companies. These vehicles cost twice as much to repair when they get older opposed to the 49 state vehicle emissions vehicles.  (0367)

· Devise a system for the municipal motor vehicle registration agents across the state an on-line re-registration system similar to MOSES.  (0393)
Legislative

· Reduce the number; citizen vote (0016, 0363, 0396)
· Reduce legislative salaries (0016)
· Term limits - 8 years (0129)
· Stop allowing state representatives and senators to get full lifetime retirement and insurance benefits after 2 yrs of service (0197)

· If cutting the legislative calendar by one week saves $8.3 million; cut the calendar by at least six months (0200)

· Give state representatives part-time benefits (0206)

· Repeal many state laws, and delete a law before enacting a new one (0235)

· Combine the legislature into a single house that meets every two years. Stop illogical bills; stop medical coverage and retirement for legislators who should have retired from other jobs. Seasonal workers should not earn fulltime benefits. Reduce the overall numbers of legislators once they are combined. With a population of only 1.2 million, Maine does not require the same numbers in the legislature that much larger state have. Large numbers waste money in pay, benefits, printing and distribution and meeting hours. (0276)
· Take COLAs back from state senators and representatives.  Why them and not retirees?  (0345) 
· Prevent the number of single-proponent bills that come before the legislature.  (0392)

Education

Higher Eds
· Limit funds paid to universities (0104)
· Eliminate the University of Maine system office (0111)
· Excesses in the University System; top-heavy.  (0445)
Miscellaneous

· Children allowed to attend same schools where parents teach (0038)
· Stop issuing laptops to children and leave computers in the classroom; employers looking for skills using different software (0083)
· Standardize the state employer share of teacher retirement; state does not have control over increases in teacher salaries (0091)
· Allow volunteers to help with gym classes (0126)
· Health and fitness program in schools (weight control) (0128)
· Allow adults to have access to high school trade schools for a fee (0152)
· Require Mainers to pay an extra tax for adult education (0225)
· Reduce the pension of teachers who work during retirement; take jobs from new grads (0277)
· Change the school day so that younger kids start and leave school earlier in the day and teens start and end later (0307)

· OPPOSE (streamlining Child Development Services) initiative EDU-0005, which would eliminate parent choice. (0337)

· Spend money on early childhood services such as well-baby services, quality child care and preschool (0389)

· Take a cut of lottery and/or gambling proceeds specifically for college scholarships. (0400)
School Construction

· Only give districts a choice of four building designs (0121); choice of # building designs (0233)
School Funding

· Fully fund to level in law (0020)
· Require families with more than 2 children pay an additional stipend per child.  (0373)

· Start a school voucher program that reimburses parents for sending children to non-public schools.  (0417)
School Year

· Coordinated school year where all start and end at same time and have similar closing schedules (0038)

· Eliminate half days and school closings; full day sessions (0038, 0059)
· No mid-week school closings for teachers, make it Monday or Friday (0038)

· Coordinate schedule to close schools longer during December break to cut down on the cost of heating and extend at the end of the school year (0038)

· End school year when entire curriculum has been delivered (0130)

· Close schools for one month in the winter and one month in the summer to save on heat and lights.  (0258)

Health and Human Services

Audit

· More auditing of contracted services (0032)
Child Protection
· Privatize; too much time spent on cases that are not legitimate (0012)

Child Support
· Charge a fee to be paid by the non-custodial parent (0077)

· Do not exempt TANF and SSI recipients from paying child support; causes families owed support to need assistance (0093)

· Go after parents that owe and that are on other programs (e.g. SSI, TANF) (0138)

· Cash reward for identifying location of individuals required to pay child support (0167)

· Stricter penalties when child support is not paid (0194)

· Stop DHS for being 3rd party admininstrator for child support when it is a non dead beat parent or both divorced parties live out outside of Maine. (0344)

Disability

· Time limited goals for disability (0047)
· Report disability fraud.  (0418)
Emergency Room

· Allow nurse practitioners to work in pharmacies to reduce ER visits; charge deductibles when ER used (0074)
· Establish community medical centers for non-emergency welfare recipient visits; following visit will be sent home or directed to ER; volunteer doctors / student nurses (0090)
Food Stamps
· Restrict the use of food stamps; no junk, gift cards (0015, 0048, 0070, 0267, 0301, 0372)
· Require user to provide photo ID / photos on EBT cards (0070, 0145, 0304)
· Expand the sales tax on food to include more items (e.g. premium packaged organic products) and don’t allow food stamps to be used to purchase these items (0089)
· Get rid of EBT cards and go back to food stamps (0170)
· Food stamp amounts are too high.  (0427)
· Eliminate the food stamp program and replace with food voucher for the number of family members like back in the 60's.  State government could purchase products and produce from Maine farmer such as chicken, beef, pork, eggs, milk, cheese, butter and etcetera, which would put Mainers back to work and eliminate the needy purchasing candy, soda, cigarettes and eliminate or lessen fraud.  (0439)
MaineCare

· Require co-pay for non-emergency ER visits (0013, 0168)
· Fraud – pay investigators a percentage of savings from the identification of fraud (0018)

· Require recipients to pay a monthly premium and have minimal copays – do not kick them off program or they will quit jobs to be fully-eligible (0148)

· Pharmacies bill $9.99 for 30 aspirin when a bottle of 100 is $1.79 (0154)

· Require recipients to pay co-pays at the pharmacies (0166)

· Have MaineCare cooperate with federally-funded Medicare advantage plans (0173)

· Change eligibility for nursing home and boarding home coverage; at home spouse allowed to keep over $124K in combined assets and $2,400 in combined income (0182)

· Create a review panel to look at use of emergency departments by MaineCare recipients (0203)

· People who run the program do not work towards getting the clients off the methadone. Clients have to insist that they want to get clean to get their doses cut down.  (0226)

· Pay hospitals within 90 days.  (0250)

· Require those who are on Maine Care must subscribe to health insurance through their employer if it is offered.  (0268)

· Repeal MaineCare service provider tax  (0296)

· Stop Maine Care from funding pharmacy reimbursement for over-the-counter medications in a prescription form; cheaper at a local store.  (0330)

· MaineCare abuse; I see first hand how people are abusing the Maine Care system! When they can afford the cigarettes, cell phones, designer purses, and drive a top of the line vehicle they can afford to pay their $3 copay.  (0336)

· Require drug testing.  (0336)

· Money is spent on transportation for people in methadone clinics who are eligible for “take homes” and not required to travel as often to clinics; if they are not eligible for take homes they should have to find other transportation because they are not staying clean.  (0346)

· Offer an incentive to Maine Care recipients to scrutinize their bills for fraud and overbilling.  (0357)

· Tighten the reins on what MaineCare covers. (0364)

· Mandatory quit smoking and weight loss plans for MaineCare recipients (0375)

· Require precertification for expensive, non-emergency medical tests for MaineCare patients. (0384)

· All Maine citizens should be required to pay a fee to get MaineCare based on a sliding fee that is based on income.  It could be as low as $1.00 per week.  (0399) 
· Preserve Medicare Savings Program.  It does not seem to me that people who paid into the system their entire lives are taking advantage of it. Furthermore, it seems appropriate that these people are getting some help with their medical expenses at a time in their lives when these bills can be more than half of their income. (0440)

· Cut back funding for FQHC (federally qualified healthcare providers) and increase allowable to other providers so people have a choice.  (0449)

Marijuana

· Legalize use (0043)
· Make a web portal for Medical Marijuana caregivers to add patient slots; simplify the application process; all it needs to know is that you have x number of patient slots and x available to buy; allow for a credit card to provide flexibility for new small business owners to get more patients quicker. It would also be nice if the caregiver could just schedule monthly payments of per month for all five slots rather than paying $1,500 all at once.  (0331)
Miscellaneous
· Health – dedicate 5% for wellness activities (0030)
· Sharing of sex offender registry data with DHHS (0057)
· Privatize DHHS or stop paying private agencies providing the same services as DHHS (0086)
· Allow cloth diapers to be used in daycares to save parents money (0099)
· Review DHHS employee credentials (0114)
· Regulate medical / health care costs (0115)
· Limit pay for hospital administrators (0141)
· Provide institutional custodial care for the severely mentally ill who are in and out of the system without enough supports (0151)

· Acquire software that will focus on outcomes/result in order to justify the funds spent for the services (0162)

· Cut middle-management at DHHS (0193)

· Eliminate duplication.  For instance, there is an Office of Quality Improvement which is supposed to oversee CQI initiatives and activities but many individual units (such as at OCFS) have "contract oversight" units that also work on quality improvement. (0207)
· People should be required to repay any general assistance they received when they are determined to be eligible retroactively for SSDI (0208)

· Prorate SSDI payments when recipients spend a portion of the time hospitalized (0210)

· "Volunteer" drivers are reimbursed at an incredibly high rate; unemployed and welfare recipients can drive and never have to disclose this money because it's considered reimbursement. If they are truly "volunteer" then they should be reimbursed for the fuel they used, get a receipt at the pump and turn it in; use buses.  (0212)

· The State of Maine must conserve resources and not keep folks who can do well in Shared Living Homes in Group Homes that are much more expensive.  (0221)

· Similar to Montana, air commercials showing the ravages of Meth on teens that use it to help decrease use.  (0260)
· Restore Maine daycare funding through Quality for ME program (0273) 
· Eliminate the contract with APS HealthCare and utilize existing DHHS staff to conduct field audits (random sampling) of service providers; require a DHHS that understands/defines the end result it wants, what it costs, and holding service providers accountable to those objectives. (0295)
· End the practice within DHHS of "shadow government" contracting. This is the practice of when positions or services within DHHS are cut and contracts given to community agencies to employ the employee(s) or take over the service.  (0297)

· Focus mental health services on recovery and rehab (0298)

· Eliminate the requirement for clients to get "vineland" assessments (instrument for supporting the diagnosis of intellectual and developmental disabilities) (0312)
· Eliminate All State Funded Diversity and Multi-Cultural Programs.  Why is it the State's responsibility to provide welfare benefits, food stamps, English classes, translators, housing assistance, etc. to immigrants, (legal or otherwise) who refuse to assimilate into our culture?  (0323)

· Fully privatize DHHS/OACPDS case management.  DHHS/OACPDS provides state case management services to Adults with Mental Retardation/Autism. Currently, over 5,000 clients are serviced between state case workers and community providers. There is currently a privatized system in place in that community providers also provide this service. The intent was to fully privatize the state case management system but it still hasn't happened. The state case management positions need to be eliminated as they are no longer necessary with exception to the 708 clients who need public guardianship. (0326)

· Pay for home-based elder care.  (0349)

· Rethink the ways we care for people with cognitive disabilities.  Larger (and admittedly, more “institutional”) living arrangements would be more efficient than agency-run homes.  (0350)

· Stop spending $10.00 a pop to send restricted, registered mail finger print cards. Standardize the procedure. Give out the card with the info packets or during the pre-licensing trainings for foster parents.  (0359)

· Please, bath salt is a poison not a drug. Change the methodology and protect more children. Implore media to present the product as a poison.  (0361)

· Eliminate DHHS employees who only supervise 3, 4 or 5 employees; look at employee turnover; new employees undergo 8 weeks of training; be more employee focused so the caseworkers will stay.  (0368)

· Assign DHHS clients to one worker & leave them there! Familiarity with a case saves time & money. (0380)

· Prescription abuse isn’t the whole problem.  People are using the prescription drugs because they can't get the drugs they want.  (0419)

· Investigation of General Assistance in Portland, Maine especially in regards to the Chestnut Street shelter.  If you want to stop domestic violence, you need to make better shelters for women to escape to, not worse shelters.  (0432)

Welfare
· Citizenship requirement; citizenship requirement of one year for welfare recipients (0005, 0062, 0310, 0318, 0421)
· Drug testing - for welfare recipients (0003, 0062, 0096, 0117, 0302, 0416)
· Must have a job or state supervised job search / medical disability to receive welfare/benefits (0062, 0144)
· Limit amount of time eligible for welfare (0015, 0073, 0096, 0106)
· Community service / work to receive welfare (0041, 0044, 0056, 0066, 0105, 0150, 0245, 0247, 0283, 0447)
· Restrictions on use of welfare (0042)
· Do not provide public housing to cigarette smokers (0046)

· Don’t allow cable TV in state-subsidized housing (0137)

· Recognize common law marriage to reduce reliance on welfare (0049)

· Do not provide additional benefits to recipients when they have more children (0053, 0106)
· Review of Public Safety sex offender registry data, similar to review of income data provided by DOL when determining welfare eligibility (0057)
· Give welfare recipients a grant for schooling or job training (0096)
· Be more strict about welfare (0105, 0201, 0447)
· Require recipients to repay a portion of benefits received (0112)
· Link all states so that people that have exhausted benefits in one state can’t move to get them from another (0117)

· Require/allow welfare recipients to work at the schools their children attend (0171)

· Don’t make cuts impacting Maine’s neediest (0177, 0178)
· Create an avenue for citizens and require businesses to report welfare fraud (0187)

· Eliminate TANF benefits for people earning more than the max (0237)

· Use welfare recipients for state jobs, like DOT (0239)

· No free cell phones for welfare/low-income. (0291)

· Group of people are scamming the welfare system. The men have multiple wives and have them apply for welfare as sisters with kids. DNA will verify the kids as all having a common father. DO not support polygamy with Maine welfare.  (0365)

· Create an incentive to find work-instead of stopping all benefits, subsidize part time income. (0398)

· Just like cutting state departments by 15%, cut welfare 15%; everyone else has to take a cut or have reduced benefits why not someone that is contributing nothing to the state economy?  (0408)

· Establish a process where a person on welfare will be better off when they start working: 1) reduce benefits, or 2) put a process in place where the person starting work will be making more than sitting home and collecting, or 3) there should also be a way to ensure that if the person leaves the job without good reason they cannot go back and just start collecting again. (0414)

· People need more jobs with benefits. There is such a fine line on income limits that people think they are better off to work just enough to get state benefits. If they make one cent to much they are denied. (0420)

· Institute a grace period for welfare fraudsters of one year; after end of the grace period (1 yr or 6 mos) anyone found to be cheating in any way will face SEVERE repercussions, not the least of which will be public documentation of the details of their fraudulent activities, monetary penalties handed out as feasible, mandatory public service and a 5 year moratorium on collecting any state or local assistance. (0437)

· No more free rides (0443)

· Participants who receive cash assistance (TANF) are usually given all their monthly cash benefits in the beginning of the month on their card and it is up to them to spend it on what they want; the state can pay the bills for them directly to their landlords or utility company instead.  (0451)
Justice & Protection

Corrections / Board of Corrections
· Do not allow internet use in prisons (0146, 0299)
· Prevention – do not lay off dental hygienists in the correctional facilities (0008)

· Allow non-violent prisoners to serve their time at home with electronic monitoring devices (0176)

· Increase the use of pre-trial programs to reduce jail populations (0281)

· Forced hard labor for drug users (0309)

· Maine’s Corrections budget is about $308 million while the state of Nebraska has a Corrections budget of about $178 million. The state of Nebraska has a similar population size to ours, and a similar GDP. Why is there such a huge difference in the corrections budget?  The state of Maine could cut the department of corrections budget by $100 million, and it would sill have a budget about $50 million higher than Nebraska.  (0328)
· Operate all Maine prisons as Sheriff Joe Arpaio does in AZ. Pink cells, pink clothes, no smoking, no ****, no fitness center, G movies only, only Disney/Weather Channel on Cable, no coffee, bologna sandwiches and other inexpensive meals, charge inmates for meals, chain gangs for both genders, farm work to grow their own food, work on Christmas tree farms, and work in animal shelters. Prison should not be fun, and criminals should not enjoy a better standard of living than the working people of Maine. (0370)
· Make the prisons more self sufficient; bring back the farming programs to the prisons, that would feed the inmate population and teach farming techniques; Windham would be a prime place for wind turbines. (0383)

· Build a prison facility, located say in the county, where all Maine prisoners will be incarcerated. Deliver all recyclable materials from Maine to the facility to be sorted by the prisoners,6 days a week, 8 hours a day. Use the proceeds from the recycled materials to pay for the prison. (0448)

Defense, Veterans and Emergency Management

· Allow the Air National Guard to train in western Maine (0045)

· Special markings on veteran’s drivers licenses to allow them to get discounts (0081)

· Instead of testing for drugs for people on welfare, why not use the State Militia and get rid of the drug sellers and suppliers?  (0444)
Judicial / Indigent Legal Defense
· Foreclosure - Pass LD 145 to require banks to produce the original mortgage note as part of the complaint in a civil foreclosure action (0149)
· Create a public defender's office and quit referring these cases to local attorneys.  (0347)

· Increase the fines for breaking state laws to cover prosecution costs and be a real deterrent to crime.  (0378)

Public Safety
· Downsize Liquor Enforcement and instead restrict access to areas of stores where alcohol is purchased (0080)

· Reduce the beverage control workforce (0196)

· Eliminate auto inspections – no proof roads are safer (0140)

· Weigh stations – use them or shut them down (0142, 0352)
· Don’t require private label beer and wine to be sold in retail stores (0189)

· Allow people to obtain a "fireworks use permit" that has a start/finish date/time and require sellers to verify permits (0231) 
· Enforcing seatbelt laws and handicapped parking violators by using seniors to monitor violators; seniors would receive 30 – 40% of the amount of the fine (0234)
· Enact a state law that limits an employers ability to background check beyond 10 years, similar to 10 other states, to allow past felons to have fair access to jobs.  (0256)
· Re-evaluate the Bath Salt enforcement standards.  The state is currently spending a lot of money paying officers and other staff to enforce the Bath Salts issue; criminals can buy them legally in other states and traffic them in. Until a federal mandate is passed outlawing them, Maine is wasting money on enforcement. Money should rather be spent on education.  (0266)

· Re-evaluate which states we have concealed carry reciprocity with, many states have updated their permit issue requirements lately.  (0279)

· Instead of cops riding around in vehicles to make a single traffic stop have them stand on sides of roads pulling traffic violators over; saves gas and wear-and-tear on vehicles.  (0385)

· New Recorders for DPS - No public bid and one quote that met spec was under 100K but OIT in Augusta wants to spend 265K ! Savings of 150k ! (0450)
Work

· Require inmates to work for State and hold their pay in an account until they are released (0011)
Natural Resources Development and Protection

Agriculture
· Require genetically modified foods to be labeled (0061)

· Utilize the soil banking of land so that the people without land can plant gardens locally (0094)

· Reduce the use of ethanol in northern Maine gas, it ruins all our equipment (0094)
· Get Maine off ethanol – government has raised allowable blend from 10% to 15%; citizens are told they must burn this inferior, engine-damaging fuel in their cars, reducing gas mileage at a time when prices are around $4 per gallon.  (0240, 0430)
· Consolidate animal welfare back into the Department of Agriculture and turn licensing and investigations back to the towns (0241)

· Food Safety Regulation initiatives intended for mass production farms where food travels vast distances and requires special storage and shipment considerations has negative consequences on organic farming on small Maine farms due to inherent costs of compliance they impose.  (0261)
Conservation
· Do not print or mail Forest Practice Act (FPA) notifications to district offices for rangers to investigate; use e-mail (0227)

· Postpone building the public boat landing at Branch Pond in Ellsworth.  he new road bids came in too high and the cost of upgrading and maintaining the other existing road will be huge.  Also, why was a Boat landing approved directly in front of a Public swimming area? This should be a health concern! (0425) 

Environmental Protection
· Build more dams for hydro power (e.g. Dickey Dam project) (0094)
· Research the presence of chemtrails in the atmosphere (0123)

· Require 1.5 mile set-back from the big wind turbines in Maine (0174)

· Protect Maine's environment and you'll be protecting jobs (0252)

Inland Fisheries and Wildlife
· Threw out old hunting license and lost Moses number, now required to take a hunting class to renew; decided not to pay $37 and renew (0229)

· DOT workers spend time raising deer warning signs and folding them down in the off season (0238) 
· Allow low and middle-income Mainers to exceed hunting and fishing limits to provide more food for their families (0248)
· Allow hunting on Sundays.  (0292, 0327, 0452)
· Deer herd, big game law changes proposal (class A, B, C crimes) related to the illegal taking of big game to protect deer population. (0441)
Marine Resources
· Eliminate the waiting list for those apprentice lobstermen to buy their license that have successfully completed their apprenticeship. Most men on the waiting list wait years. Eliminating the wait list allows immediate investment and gets money flowing. State gets license fees. Banks lend hundreds of millions for new investments. Boat builders build boats, suppliers supply gear, trap builders build traps. More sternmen get a job with each new licensee; more activity at the docks. The current system allows electricians, plumbers etc to start working immediately following the successful completion of their respective apprenticeships...why not the lobstermen? (0334)
Transportation Safety & Development
Bridges
· Update the old Waldo-Hancock bridge near Bucksport that was replaced with Penobscot Narrows bridge to allow it to be used for bicycle and foot traffic  (0122, 0188)
· Bridges and Energy:  With our Universities Advanced Hydro-energy programs such as the tidal project, and the fact that most of our bridges need replacement I believe we can come up with a bridge support that can retain generators and not impact fish migratory areas such as very expensive and unwanted dams.  (0282)
Employees
· Monitor state employee activities to make sure they are working (0118, 0201)

· DOT workers spend time raising deer warning signs and folding them down in the off season (0238) 
· Eliminate one of two bridge tenders on the MDOT Portland drawbridge. Now there are two per shift when only one is necessary. (0377)
Miscellaneous
· The sides and middle section of I95 do not need to be mowed back so much, just the edges of the interstate; so much waste in fuel cost (0311)

· Don't build the train garage in Brunswick until Amtrak can pay for it without using government subsidies (our tax dollars). (0411)

· Redefine State snowplowing protocols.  Can't tell you how many times each year I see the State plow trucks plowing nothing: no ice or snow is coming from the plow, just sparks as they ground down that very expensive leading edge on the plow. Seems the only thing they are achieving is lots more overtime. New determinations of when roads should actually be plowed should be written, saving on overtime, vehicle maintenance and vehicle longevity, and decreasing driver fatigue and subsequent accident not to mention workers’ compensation claims due to mostly back problems from sitting/driving so much. (0435)
Outsource

· Eliminate and contract out to local governments (0017)
· Privatize the Department of Transportation (0139)
Roads

· 5 year minimum contract obligation for repaved roads (0007)

· Stop using bricks in roads and crosswalks (0071)

· Install tolls on 295 to help with road repairs; do not add tolls in north to recognize logging and lower income (0157)
· If a road is completely grated down and the old road removed a new road can be put down and not need to be fixed for years (0169)
· To extend the life of a paving job on the interstate, put two sets of lines on the road. Yellow in the normal spot and then white about 2 or 2 1/2 feet to the left or right. Use the yellow on the first and third weeks white on the second and 4th weeks.  (0257)
· Raise the gas tax by 2 cents a gallon, everyone who uses our highways will pay their fair share of road repairs; the extra money produced would go only for road repair.  (0324)
· Inmates working on road crews etc to earn their keep instead of hiring out.  (0354)
· Cut DOT funding.  The town of China just completed 1/2 mile of road way complete with grinding and 5" of pavement for $35K. The DOT is doing an old shared road 3/4 of a mile; it is going to cost $600K and the town will have to pay $200K of that. If the state were to give the town $200K we could do it and save the state $400K.  (0406)
· Have paving contracts with a provision that absolutely no non-emergency digging may be done on the new roadway for 24 months.  (0446) 
Turnpike Authority
· Double north-bound tolls and eliminate south-bound tolls; reduces staffing by half and speeds up trip home for tourists (0180)

· In York remove the six toll booths in the middle and make two full speed EZ-Pass lanes in each direction. (0255)

· Install toll booths at all border crossings.  (0351)

 Mergers / Privatization
· Merge the Maine Turnpike Authority into DOT (0006)

· Merge IF&W and Marine Resources (0034)
· Merge Maine Health Data Org into DHHS (0124)

· Privatize the Maine Turnpike Authority (0133)

· Merge all laboratories into one agency (0134)

· Develop one State office of Integrated Healthcare to combine the two current offices of Physical and Mental Healthcare covered by direct providers of MaineCare services. (0186)

· Research the many unique approaches to privatized services that have been implemented by other states. (0249)

· Privatize the Maine State Ferry Service.  (0259)

· Combine Univ Maine System, Community College System and Dept. of Education into one entity. (0305)

· Eliminate the Office of Substance Abuse and roll its service provision and oversight into DHHS's offices of Child and Adult Mental Health. (0412)

· Looking at the missions of the (natural resource) agencies may or may not lend to combining these departments but they could at least be combined from a management perspective. Why have four different department heads (and staff) when one competent department head could manage all of these efforts? The tool(s) that could greatly aid that effort is Global Positioning Systems (GPS) and Global Information Systems (GIS.) (0438)
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