2024 - Penobscot County Budget Highlights

Penobscot County Wages - You will see a trend of larger than normal increases in Payroll lines amongst departments. Early in 2023,
the County performed a salary survey and the results displayed that Penobscot was 12 - 18% below market competition. The study was
analyzed by the County Administrator & Dep. County Admin. / HR to develop an "apple cart" of County wages and address deficiencies in
an appropriate and responsible manner. A max growth of 15% was applied and wage scales developed for each position. The gap
between management & support was analyzed and adjusted as best as possible. As you review the data, you can appreciate the efforts
of the Commission in presenting a budget that still stays within today's parameters.

A request was made and granted by the Commission for a part-time clerical person. As we streamline and
HR / Human integrate finance with administration at a much more productive and efficient level, it has increased the
#2 . opportunity to develop current staffing. One of the duties in this office is to screen the Hammond Street
Relations entrance and this duty will transition to the PT Clerical position. The screening process has proved valuable
on more than one occasion and allows for better security within the County building.

Revenues: While the annual allotment remains, the additional funding opportunities from MEMA / State of
Maine are dwindling. You will see and hear about some of this conversation through Expenses.
EMA / Emerg Mgmt| Expenses: There are several adjustments in this department while working with Director Nuding. The goal

Agency was to provide stabel funding, to cover MEMA deficiencies, while keeping an appropriate budget increase.
Please take notice of "44-1000 / Rental Off Bdg" which has been eliminated by MEMA. This was a
Revenue for the County so has a negative impact on the overall budget.

#3

In payroll, the Director & Commission removed the request for funding of (3) three dispatcher positions due

to current hiring constraints. In conjunction, an investment in technology, such as the “40-0300 / Computer

#4 | PRCC/911 Comm | Services"/ Amazon Services & "40-0800 / Consulting Fees" / National Quality Control, are funded to

help facilitate a better 911 service to the community and supporting Law & EMS agencies. Additionally, the
Commission is looking to use ARPA funds for equipment needs.

A substantial increase in line "40-0300 / Computer Services", due to changes with MEDATS (State of
Maine / DA Tech Services", was funded by the Commissioners. Unfortunately, the County has little control
over these types of unfunded state mandates. However, the increase in technology should enhance the
efficiency of the office; therefore, for this budget, the Commission denied the payroll request of increasing
the PT Clerical role to a Full-time position. Revenues: The increase of the $55,000 in revenues is from the
re-established "VOCA / Victim Witness Grant" funding which was removed a few years ago.

#5 District Attorney

No significant changes here, but | would like to mention the 2024 / CIGNA Health Insurance renewal which

came in substantially higher than anticipated. [n order to address the current and future expense with this

#6 Commission benefit, the County is currently educating and offering a less expensive alternative plan. The obligations with

the Union contracts make any change a little more restrictive. The County did entertain a look at other
products; however, our current usage numbers did not support any potential savings.

The finance department experienced a turnover ratio of 100% over the last several months. However, these
were very positive and necessary changes as we are functioning with better leadership, productivity,
#7 Treasurer efficiency and accuracy. There's still some historical work to do with the Finance Director and County
Administrator working on collectively. As for Expenses, you will see the reduction in payroll and the funding
to implement an improved Payroll Services plan which should only enhance the current progress.

The major increase with this budget is in the "31-0040 / Custodian” line of payroll. As | built my budget
spreadsheet this year, | found several discrepancies, but none larger than this one. After review, there is no
#8 Buildings evidence to support the 2023 number, which was over 17% less than 2022, creating the large increase of
over 50%. Aside from this one line, the rest of the budget covers utility costs and please notice the expected

decrease in "52-0500 / Heating Fuel" as a result of major boiler(s) replacement.




#10

Deeds, Reg. of

Revenues: As we all know, Deeds is a major revenue producer for County government and has been one of
the few positive results through recent year. The current trends show a slight decrease, due in part to the
setting of prior years' above normal activity, and the $100k reduction in the 2024 number reflects.
Expenses: There are no major adjustments other than payroll.

#11

Probate, Reg. of

Revenues: While current trends show revenues remaining solid, a modest $30k increase is proposed.
Expenses: See the "34-0001/ Reg PT Payroll" as there's an increase in the expense, but back in
Revenues, you will see the offset transfer from Surcharge to net this out to zero.

#12

Sheriff

Revenues: Increase from the annual contracts.

Expenses: There were two requests for additional personnel in the payroll lines. One under "31-0014 /
Sergeants" and the other "31-0045 / Deputy Sheriff". The Commission approved one position, Deputy
Sheriff, however, only on a half year basis. Due to the cost of ammo, line "53-6000 / Public Safety" has a
large increase request. Lastly, you will see an increase requested in the Body Worn Cameras project under
"73-6000 / Public Safety". There is an escrow account, see note, and this amount is reserved.

#13

Civil Process

Revenues: Last years' legislative changes seem to be performing as expected. Slight increase in 2024.
Expenses: An increase in "42-0500 / Gas & Light Maint" due to 3rd vehicle added last year. See
projected actuals for 2023. Using full time vs part time is more cost effective with new rates.

Information &
Technology (IT)

The County has applied the use of ARPA monies as an effort to bring Info Tech advances for better
communication, mitigation, planning & preparation for future events. Two major areas where the County was
being required to upgrade were the Telephone system and email with Office 365. In line with many changes
at Penobscot, the recent departure of our IT Director allowed for internal promotions of a very talented group

of individuals. The positive steps taken over the last year will continue as we invest further.

#21

Jail (CAP)

The Jail expenses continue to grow beyond the allowable 4% growth of the CAP. This is an issue that needs
attention in the near future with projected significant deficits between actual Revenues & Expenses.

#32

Building
Improvement

With the intial growth percentage of the budget coming in over 10%, along with the availability of Capital
investing with the ARPA funds, the Commissioners made reductions in these two lines.

#49

Revenues: Misc/
Non-Dept

A $65.5K reduction in line 64 / Office Space Rental” is a result of the EMA / Rental ($28k) removal mentioned prior
and one of the County renters on Franklin Street. Probation & Parole ($37.5k) has requested out of their lease early;
however, it coincides with the needs of the Sheriff's Office for Jail Programming.

I had mentioned the wage study and associated increases earlier in the highlights. Part of the funding plan for these
adjustments was the application of Recruiting & Retention monies. As we transition over the next couple of years, these
increases will get absorbed into the budget using the Undesignated Fund Balance as an option.

As we applied the investments in our quality employees, along with those same investments in capital, we took into
consideration that the current year may end up with a partial transfer of the $465 / Budget allotment. At this time, it appears that

the numbers are better than expected and any adjustment may be minimal.

A thank you to all the department heads & their staff in this years budget process. | anticipate some productive work by the
BAC in collaboration with the County Commissioners for a responsible final product!! Thank YOU!!!
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County of Penobscot

Budget Calculation Sheet
For Calendar Year of 2024

EXPENDITURES:
Departmental (As approved by Detail) 20,941,118
Jail CAP Figure 8,263,518
TOTAL EXPENDITURES 29,204,636
REVENUES:
Departmental (As approved by Detail) $5,852,111
Transfers In 465,000
TOTAL REVENUES $6,317,111
2024 - Amount to be raised through Taxation 22,887,525
2023 - Amount to be raised through Taxation $ 21,087,005
Dollar - Increase / (Decrease) $ 1,800,520
Percentage - Increase / (Decrease) 8.54%
LD 1 Growth % 7.57% Over / (Under) LD 1 2021 Target
LD 1 Growth $$ $1,577,540 $222,980

Budget Approved: by Signature of the Hancock County Commissioners

Date Peter K. Baldacci / District # I

Andre E. Cushing III / Chair / District # II

David Marshall / District III
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