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2024 - Hancock County Budget Highlights

Aside from the Cost of Living Allowance wage increases and the first full year of the part-time office position, there

#2 EMA are no substantive changes.
#3 Dist Attor The DA proposed restoring the DA Detective/Investigator position to assist the DA's Office with investigations.
#a|cC . . The County Commissioners added $40,000 to serve as a match of Community Benefit Grant Funds, which the Commissioners
0mmissIoners proposed to replace the typical 3rd party request contributions that appeared in Department #17 in prior years
#5 Treasurer Substantial increase in projected revenues due to higher interest rates and returns on funds.
. Crew Leader position removed and replaced with a new Skilled Maintenance Position established for 2024.
#6 | Maintenance s . P
Significant increase in utility costs.
Revenues: Slight increase in service contracts to municipalities. Expenses: New Collective Bargaining Agreement
#7 RCC resulting in an increase in wages due to inflation and the need to be competitive with surrounding agencies due to
COVID and other factors that have reduced the workforce.
#8 Probate No significant changes.
49 Deed Revenues: Significant reduction in anticipated fees to be collected due to housing market activity and other factors.
eeds Reduction in payroll expenses due to a reduction in positions.
Revenue reduction due to no anticipated vehicle sales in 2024.  Expenses: New Collective Bargaining Agreement
410 Sheriff resulting in an increase in wages and benefits due to inflation and the need to be competitive with surrounding
€ agencies due to COVID and other factors that have reduced the workforce.
Increase in reserve accounts for future capital expenditures.
#11|Tail/ C " County CAP /4% Increase over prior year. The 4% CAP does not match the costs associated with new legislative mandates,
Jail / Corrections food, housing and building maintenance, and medical and mental health care costs that the County is required to provide.
#12 | Town Contracts Revenues & Expenses reflect the contractual agreements / Should reconcile to net zero effect

#13| Civil Process Decrease in anticipated revenues. Overall decrease in Contractual Wages & Benefits due to staffing changes

414 Information & Increases in the 2024 budget for reserves to save for future equipment replacement and upgrades.
Technology (IT) Continuing additional costs associated with compliance and security reasons.

417 Donati This account was changed to account for contributions to UMaine Co-Op Extension and Volunteer Firefighter

onations Association. Other donations have been removed and are being funded with a CB Grant.

#20 Health Ins Anticipating a slight increase in rates for 2024.

#30 Reserves Slight anticipated increase for 2024.

#35| Animal Control This is a new department for the 2024 budget, to account for the newly created Regional Animal Control Officer Program.

Revenues & Expenditures closely match contractual agreements therefore should balance or slight positive balance at EOY.

#46

Drug Task

Slight reduction in costs due to the removal of an open position which is not being filled in 2024.

A thank you to all the department heads & their staff, and the BAC in collaboration with the County Commissioners for

their hard work in this year's budget process.
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County of Hancock
Elected Officials Summary

Elected Position 2023 2024
Commissioners:

Chair 13,279 13,677
Commissioner 12,426 12,799
Commissioner 12,426 12,799
Sheriff 91,795 97,303
Deeds, Registrar of 61,980 63,839
Probate, Registrar of 52,726 54,308
Probate, Judge of 33,869 34,885

Treasurer 5,200 5,200
Totals 283,701 294,810
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County of Hancock
Budget Calculation Sheet

For Calendar Year of 2024
EXPENDITURES:
Departmental (As approved by Detail) $ 8,960.684
Jail CAP Figure $ 2,211,042
$
TOTAL EXPENDITURES % 11,171,726
REVENUES:
Departmental {As approved by Detail) $2,564,633
Transfers In
TOTAL REVENUES $2,564,633
2024 - Amount to be raised through Taxation $ 8,607,093
2023 - Amount raised through Taxation $ 7,392,782
Dollar - Increase / (Decrease) $ 1,214,311
Percentage - Increase / (Decrease) 16.43%
LD 1 Growth % 6.84% Over/ (Under) LD 1 2023 Target
LD 1 Growth $$ $561,915 $652,395.31
Budget Approved. by Signature of the Hancock Coupty Commissioners
" Elud
Wee William Clurk ¢ District # [

Paul Paradis - Chajr ! Distnet I
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County of Hancock

Tax Distribution by Municipal Valuation

For the Calendar Year 2024

2024 2023

Municipality 2\;’:': ast::f VS 2023 | %ncrease ":_‘::ﬁi;f; %oirell | Valuation | TaxLiability | *°fTo
Amherst 35,050,000 4,600,000 [ 15.11% 17,244.46 0.20% 30,450,000 14,785.56 | 0.20%
Aurora 28,600,000 3,600,000 | 14.40% 13,795.57 0.16% 25,000,000 11,828.46 | 0.16%

Bar Harbor 2,444,400,000| 404,400,000 | 19.82% 1,105,369.59 12.84% 2,040,000,000 947,754.65 | 12.82%
Blue Hill 956,100,000/ 83,200,000 | 9.53% 449,218.07 5.22% 872,900,000 385,163.94 | 5.21%
Brooklin 461,300,000 71,000,000 [ 18.19% 212,969.03 2.47% 390,300,000 182,601.72 | 2.47%
Brooksville 510,200,000| 53,500,000 | 11.71% 240,560.15 2.79% 456,700,000 206,258.62 | 2.79%
Bucksport 636,750,000 100,200,000 | 18.67% 281,946.84 3.28% 536,550,000 241,743.97 | 3.27%
Castine 392,250,000/ 67,100,000 | 20.64% 175,031.22 2.03% 325,150,000 150,073.47 | 2.03%
Cranberry Isles 222,900,000 11,250,000 5.32% 115,537.85 1.34% 211,650,000 99,063.27 | 1.34%
Dedham 423,100,000/ 67,350,000 | 18.93% 183,653.45 2.13% 355,750,000 157,466.26 | 2.13%
Deer Isle 786,150,000/ 138,550,000 | 21.39% 340,577.99 3.96% 647,600,000 292,014.89 | 3.95%
Eastbrook 97,650,000 9,250,000 |  10.46% 46,560.02 0.54% 88,400,000 39,921.02 | 0.54%
Elisworth 1,545,700,000| 248,500,000 | 19.16% 683,742.65 7.94%| | 1,297,200,000 586,247.61 | 7.93%
Franklin 256,300,000/ 29,900,000 | 13.21% 116,400.08 1.35% 226,400,000 99,802.56 | 1.35%
Frenchboro 16,150,000 700,000 [ 4.53% 8,622.22 0.10% 15,450,000 7,392.78 | 0.10%
Gouldsboro 592,800,000 103,900,000 | 21.25% 269,013.50 3.13% 488,900,000 230,654.80 | 3.12%
Great Pond 28,950,000 500,000 | 1.76% 16,382.24 0.19% 28,450,000 14,046.29 | 0.19%
Hancock 529,600,000 63,800,000 | 13.70% 243,146.82 2.82% 465,800,000 208,476.45 | 2.82%
Lamoine 448,350,000 84,750,000 | 23.31% 189,689.01 2.20% 363,600,000 162,641.20 | 2.20%
Mariaville 101,450,000 17,200,000 | 20.42% 42,248.92 0.49% 84,250,000 36,224.63 | 0.49%

Mount Desert 2,780,250,000| 273,000,000 | 10.89% 1,350,240.85 | 15.69%| | 2,507,250,000 1,157,709.66 | 15.66%
Orland 379,650,000/ 76,600,000 | 25.28% 157,786.76 1.83% 303,050,000 135,287.91 | 1.83%
Osborn 85,450,000 (9,850,000)[ -10.34% 11,208.90 0.13% 95,300,000 9,610.62 | 0.13%
Otis 247,650,000 36,150,000 | 17.09% 107,777.84 1.25% 211,500,000 92,409.77 | 1.25%
Penobscot 281,300,000 32,350,000 | 12.99% 131,920.08 1.53% 248,950,000 113,109.56 | 1.53%
Sedgwick 298,500,000 49,600,000 | 19.93% 134,506.75 1.56% 248,900,000 115,327.50 | 1.56%
Sorrento 147,600,000 14,000,000 |  10.48% 74,151.16 0.86% 133,600,000 63,577.93 | 0.86%
Southwest Harbor 953,000,000 148,450,000 | 18.45% 426,800.27 4.96% 804,550,000 365,942.71 | 4.95%
Stonington 419,000,000 64,400,000 | 18.16% 175,893.45 2.04% 354,600,000 150,812.75 | 2.04%
Sullivan 261,850,000 50,550,000 | 23.92% 113,813.41 1.32% 211,300,000 97,584.72 | 1.32%
Surry 483,850,000 62,900,000 | 14.94% 225,902.37 2.62% 420,950,000 193,690.89 | 2.62%
Swan's Island 178,800,000 9,950,000 |  5.89% 61,603.13 0.72% 168,850,000 65,795.76 | 0.89%
Tremont 695,450,000 78,350,000 | 12.70% 334,542.44 3.89% 617,100,000 286,839.95 | 3.88%
Trenton 504,100,000 75,550,000 | 17.63% 227,626.82 2.64% 428,550,000 195,169.45 | 2.64%
Verona 78,500,000 12,700,000 [ 19.30% 36,213.36 0.42% 65,800,000 31,049.69 | 0.42%
Waltham 53,350,000 10,700,000 | 25.09% 20,693.34 0.24% 42,650,000 17,742.67 | 0.24%
Winter Harbor 234,700,000 16,300,000 |  7.46% 120,711.19 1.40% 218,400,000 103,498.95 | 1.40%
Unorganized Territory 275,250,000 18,850,000 |  7.35% 143,991.20 1.67% 256,400,000 123,459.46 | 1.67%
Totals 18,872,000,000] 2,583,800,000] 15.86% 8,607,093.00 100.00%] ]16,288,200,000 7,392,782] 100%

Less Unorg Terr 18,596,750,000 8,463,102.00 16,031,800,000 7,269,323
Mil rate (vs Prior Year) 0.456077 0.453873
0.002

0.49%
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County of Hancock

For the Calendar Year 2024

Tax Distribution by Municipal Valuation

0.49%

Page 10

2024 2023
L) o)
Municipality State Valuation %Increase | Tax Liability | orrotalll valuation Tax Liability | *°f ot
Ambherst 35,050,000 15.11% 17,244.46 0.20% 30,450,000 14,785.56 4.86%
— |Aurora 28,600,000 14.40% 13,795.57 0.16% 25,000,000 11,828.45 4.74%
g Blue Hill 956,100,000 9.53% 449,218.07 5.22% 872,900,000 385,163.94 | 10.97%
‘2 |Eastbrook 97,650,000 10.46% 46,560.02 0.54% 88,400,000 39,921.02 6.49%
‘E |Ellsworth 1,545,700,000 19.16% 683,742.65 7.94% 1,297,200,000 586,247.61 4.72%
§ |Gouldsboro 592,800,000 21.25% 269,013.50 3.13% 488,900,000 230,654.80 4.96%
O |Great Pond 28,950,000 1.76% 16,382.24 0.19% 28,450,000 14,046.29 -1.60%
-E@ Mariaville 101,450,000 20.42% 42,248.92 0.49% 84,250,000 36,224.63 4.95%
(é Osborn 85,450,000 -10.34% 11,208.90 0.13% 95,300,000 9,610.62 1.01%
8 |Otis 247,650,000 17.09% 107,777.84 1.25% 211,500,000 92,409.78 4.20%
E Sorrento 147,600,000 10.48% 74,151.16 0.86% 133,600,000 63,577.93 1.41%
< |Sullivan 261,850,000 23.92% 113,813.41 1.32% 211,300,000 97,584.72 3.07%
_‘g Surry 483,850,000 14.94% 225,902.37 2.62% 420,950,000 193,690.89 1.13%
@ [Waltham 53,350,000 25.09% 20,693.34 0.24% 42,650,000 17,742.68 2.36%
O |Winter Harbor 234,700,000 7.46% 120,711.19 1.40% 218,400,000 103,498.95 4.77%
4,900,750,000 15.33% 2,212,463.64 25.71%|| 4,249,250,000 1,896,987.87| 25.66%
= Brooklin 461,300,000 18.19% 212,969.03 2.47% 390,300,000 182,601.72 2.47%
5 Brooksville 510,200,000 1.71% 240,560.15 2.79% 456,700,000 206,258.62 2.79%
5 Bucksport 636,750,000 18.67% 281,946.84 3.28% 536,550,000 241,743.97 3.27%
5 [Castine 392,250,000 20.64% 175,031.22 2.03% 325,150,000 150,073.47 2.03%
8 |Dedham 423,100,000 18.93% 183,653.45 2.13% 355,750,000 157,466.26 2.13%
g Deer Isle 786,150,000 21.39% 340,577.99 3.96% 647,600,000 292,014.89 3.95%
% Orland 379,650,000 25.28% 157,786.76 1.83% 303,050,000 135,287.91 1.83%
§ |Penobscot 281,300,000 12.99% 131,920.08 1.53% 248,950,000 113,109.56 1.53%
2 Sedgwick 298,500,000 19.93% 134,506.75 1.56% 248,900,000 115,327.40 1.56%
% Stonington 419,000,000 18.16% 175,893.45 2.04% 354,600,000 150,812.75 2.04%
£ |Verona 78,500,000 19.30% 36,213.36 0.42% 65,800,000 31,049.68 0.42%
a 4,666,700,000 18.64% 2,071,059.08 24.06%| | 3,933,350,000 1,775,746.23| 24.02%
'g Bar Harbor 2,444,400,000 19.82% 1,105,369.59 12.84% 2,040,000,000 947,J754.65 12.82%
S [Cranberry Isles 222,900,000 5.32% 115,537.85 1.34% 211,650,000 99,063.28 1.34%
g Franklin 256,300,000 13.21% 116,400.08 1.35% 226,400,000 99,802.56 1.35%
E [Frenchboro 16,150,000 4.53% 8,622.22 0.10% 15,450,000 7,392.78 0.10%
O |Hancock 529,600,000 13.70% 243,146.82 2.82% 465,800,000 208,476.45 2.82%
% Lamoine 448,350,000 23.31% 189,689.01 2.20% 363,600,000 162,641.20 2.20%
5 Mount Desert 2,780,250,000 10.89% 1,350,240.85 15.69%| 2,507,250,000 1,157,709.66 | 15.66%
s |Southwest Harbor 953,000,000 18.45% 426,800.27 4.96% 804,550,000 365,942.71 4.95%
& |Swan's Island 178,800,000 5.89% 61,603.13 0.72% 168,850,000 65,795.76 0.89%
5 Tremont 695,450,000 12.70% 334,542.44 3.89% 617,100,000 286,839.94 3.88%
£ |Trenton 504,100,000 17.63% 227,626.82 2.64% 428,550,000 195,169.44 2.64%
8 9,029,300,000 15.03% 4,179,579.08 48.56% 7,849,200,000 3,596,588.43 | 48.65%
Unorganized Territory 275,250,000 7.35% 143,991.20 1.67% 256,400,000 123,459.46 1.67%
Totals 18,872,000,000 15.86% 8,607,093] 100.00%] | 16,288,200,000 7,392,782 100%
Less Unorg Terr 18,596,750,000 8,463,102 16,031,800,000 7,269,323
Mil rate (vs Prior Year) 0.456077 0.453873




County of Hancock

TAXLEVY

4,982,588
4,844,373
4,973,170
5,025,350
5,006,786
5,006,786
5,075,259
5,141,325
5,197,505
5,178,972
5,160,284
5,232,977
5,392,748
5,521,606
5,834,979
6,002,073
6,361,436
6,628,882
6,991,339
7,392,782

2024
Comparative Schedule of Tax Rates, Valuations & Levy
TAXRATE % Change Total % Change

YEAR PER $1,000 Previous Yr VALUATION Previous Yr
2004 0.669 0.2% 7,445,000,000 12.41%
2005 0.566  -15.4% 8,556,800,000 14.93%
2006 0482  -14.8% 10,312,100,000 20.51%
2007 0423  -122% 11,872,650,000 15.13%
2008 0.389  -8.1% 12,876,450,000 8.45%
2009 0365  -6.1% 13,710,800,000 6.48%
2010 0362  -0.9% 14,022,550,000 2.27%
2011 0.373 3.1% 13,784,050,000 -1.70%
2012 0.388 3.9% 13,411,750,000 -2.70%
2013 0.392 1.3% 13,197,950,000 -1.59%
2014 0.399  1.64% 12,938,600,000 -1.97%
2015 0408  2.26% 12,830,750,000 -0.83%
2016 0419  2.83% 12,858,700,000 0.22%
2017 0429  2.34% 12,864,300,000 0.04%
2018 0443  3.19% 13,174,750,000 2.41%
2019 0450  1.60% 13,339,200,000 1.25%
2020 0459  2.07% 13,851,000,000 3.84%
2021 0468  1.85% 14,171,250,000 2.31%
2022 0470  0.46% 14,878,050,000 4.99%
2023 0454  -341% 16,288,200,000 9.48%
2024 0.456 0.49% 18,872,000,000 15.86%

Official State Valuations Rec'd on 01/24/2024 - mic
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8,607,093

% Change

Previous Yr

12.65%
2.77%
2.66%
1.05%
-0.37%
0.00%
1.37%
1.30%
1.09%
-0.36%
-0.36%
1.41%
3.05%
2.39%
5.68%
2.86%
5.99%
4.20%
5.47%
5.74%
16.43%
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Summary of Reserve Accounts

Fund # 1 / General (Budgetary)

As of December 31, 2023 / TRIO Fund 1 GL

Fund Balance Beg Balance Debits Credits Net Ending Balance
3010-10 SO - Officer Buyout & Training 14,250.00 0.00 0.00 0.00 14,250.00
3011-00 Renovation County Building 609,934.79 57,000.00 0.00 (57,000.00) 552,934.79
3011-01 Technology Reserve Fund 104,537.42 0.00 0.00 0.00 104,537.42
3011-02 Retirement - Net Pension Liability 140,557.75 0.00 0.00 0.00 140,557.75
3011-03 Accrued Comp Absences 133,552.84 0.00 0.00 0.00 133,552.84
3011-04 I.T. Equipment 929.91 0.00 0.00 0.00 929.91
3011-06 Professional Services Reserve 68,467.60 0.00 0.00 0.00 68,467.60
3011-07 Comm - Office & Tech Equipment 14,038.20 0.00 0.00 0.00 14,038.20
3011-08 Orthoimagery (2024) 19,500.00 0.00 0.00 0.00 19,500.00
3011-50 SO - Copier 1,000.00 0.00 0.00 0.00 1,000.00
3011-65 Courthouse Pinestate Capital 61.51 346.76 402.41 55.65 117.16
3011-70 SO - Town Contract Vehicles 18,324.91 0.00 0.00 0.00 18,324.91
3012-01 Meritain Health Ck Trust 3,104.52 0.00 296.16 296.16 3,400.68
3012-10 Deeds - Office & Tech Equipment 6,268.00 1,365.27 0.00 (1,365.27) 4,902.73
3012-20 Comm - Copier 5,200.00 0.00 0.00 0.00 5,200.00
3012-30 Retiree Health (OPEB) 166,059.00 0.00 0.00 0.00 166,059.00
3012-40 DA - Copier 1,500.00 0.00 0.00 0.00 1,500.00
3012-50 DA - Office & Tech Equipment 12,039.38 0.00 0.00 0.00 12,039.38
3012-60 RCC - Office & Tech Equipment 53,455.34 0.00 0.00 0.00 53,455.34
3012-70 Maintenance - Vehicle 7,606.75 0.00 0.00 0.00 7,606.75
3012-90 Deeds - Copier 2,000.00 0.00 0.00 0.00 2,000.00
3013-50 SO - Drug Task Force 35,680.30 0.00 5,289.60 5,289.60 40,969.90
3014-00 SO - Equipment & Technology 1,343.60 0.00 3,000.00 3,000.00 4,343.60
3014-01 SO - Radios 40,000.00 0.00 0.00 0.00 40,000.00
3014-29 SO - Civil Process Machias Checking 2,349.11 2,697.29 2,898.30 201.01 2,550.12
3014-30 SO - Evidence Account 0.00 93.00 3,270.60 3,177.60 3,177.60
3014-40 Probate - Office & Technology 1,500.00 0.00 0.00 0.00 1,500.00
3014-42 Probate - Copier 5,019.74 0.00 0.00 0.00 5,019.74
3014-50 Probate - Surcharge/Records Rest 10,057.01 2,010.00 6,245.00 4,235.00 14,292.01
3014-60 SO - Cruiser Purchases 68,916.02 0.00 30,000.00 30,000.00 98,916.02
3014-70 SO - Civil Process Vehicle 18,546.00 0.00 0.00 0.00 18,546.00
3015-00 VFA - Radio Reserves 22,183.01 2,964.32 0.00 (2,964.32) 19,218.69
3021-35 Friends of HC Drug Court 47,529.00 5,993.34 911.44 (5,081.90) 42,447.10
3021-36 SO - K9 PROJECT 4,269.17 0.00 0.00 0.00 4,269.17
3021-37 National Opiods Settlement Funds 309,080.93 0.00 62,576.55 62,576.55 371,657.48
3021-56 EMA IN Kind Funds 100,006.24 0.00 0.00 0.00 100,006.24
3021-60 Deeds - Surcharge 8,731.95 36,305.21 33,111.11 (3,194.10) 5,537.85
3021-65 DA - Restitution Checking 7,294.56 20,269.66 23,678.95 3,409.29 10,703.85
3021-80 SO - Forfeiture 0.00 0.00 2,259.00 2,259.00 2,259.00
3022-10 EMA - Vehicle 1,000.00 0.00 0.00 0.00 1,000.00
3031-00 Contingent Reserve 100,000.00 0.00 0.00 0.00 100,000.00

Final Totals 2,165,894.56 129,044.85 173,939.12 44,894.27 2,210,788.83

Fund # 3 / Community Benefits

3025-00 Community Benefit Fund 857,704.63 0.00 200,001.60 200,001.60 1,057,706.23
3025-05 CB Offset Taxes 421,000.00 0.00 0.00 0.00 421,000.00

Final Totals 1,278,704.63 0.00 200,001.60 200,001.60 1,478,706.23
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