Maine Recovery Council, Finance Subcommittee Meeting
November 30, 2023

Members Present: Benjamin Mann, Courtney Gary-Allen, Todd Brackett, Pat Kimball, Paul Vinsel
AG’s Office: Brendan O’Neil, Haley Taranko, Ella Capen
Coordinator: Mary Coyne

Budget Update
There are no changes in settlement funds received.  
Current balance is $17.2 million
We’ve received $2.5 million of the $14.5million due in 2023.  Remainder is expected in 2024.

3% set aside for special education for schools is included in this number and has not been distributed.  
MRC is responsible for administering grant program for these funds for the schools.  
There is a separate MOU regarding this set aside funding for schools for special ed.
	Pat plans to investigate this further and will consider a separate subcommittee to guide use of these funds.

Mallinkrodt has completed 2nd bankruptcy.  Maine’s portion of this settlement has reduced from $5.8million to $1.8million, and it will be a one-time payment in FY 2024.  MRC will receive half of the funds coming to Maine.

Budget Recommendation to MRC
Finance committee will currently focus on 1st year spending, and will provide an outline going forward.  Finance committee will establish budget independent of the grants subcommittee.  The budget recommendations may be adjusted based on grant priorities. 

One-time short term funding vs. Ongoing funding

Discussed administrative funds coming out of these budgets.  We discussed if there is a limit to the amount the MRC can spend on administrative duties.  We also discussed the importance of allowing grantees to use the settlement funds with limited regulations so, while reporting outcomes from the spending.

Most of grants may be 2-3 yrs in length, to allow organizations to be confident of the funding going forward.

Benjamin Mann presented several possible budgets for consideration.

The Finance subcommittee will recommend to the MRC the following:
	Ongoing funding will start at $10million in year 1 and 2, and taper down over the lifetime of the settlement funds.
	One-time funding will start at $5million in year 1 and 2, and taper down to zero at year 14.

When the available balance is low (below $1million), the timing of when settlement funds arrive will be critical.

Benjamin Mann is investigating placing available funds in an interest bearing account.  The interest earned would be placed back in the available funds account.

Motion to recommend this budget plan to the MRC was presented by Courtney Gary-Allen and seconded by Paul Vinsel.  Roll call vote was unanimous and the motion passed.

Benjamin Mann will not be able to attend MRC meeting on December 14, 2023.  The recommended budget will be presented by Paul Vinsel

Next Finance Subcommittee meeting scheduled on 12/21/2023.



