Letter of Intent Evaluation Guidelines & Process – DRAFT ONLY 

Maine Recovery Council Priority Strategies
Treatment
1. Invest in a continuum of care for substance use, providing services that are low-barrier and trauma informed, including community-based medically managed withdrawal, outpatient treatment, emergency and hospital-based treatment, residential treatment, treatment after incarceration, and mobile treatment services especially in communities that are underserved.
2. Provide flexible funding to organizations to assist individuals affected by substance use in accessing essential resources, such as treatment, transportation, and other necessities.
3. Invest in support programs that connect individuals to community resources, treatment, and recovery support services.
4. Other
Recovery Support
1. Support or expand recovery community centers and programs, which may include support groups, social events, computer access, peer recovery coaching, re-entry support.
2. Support funding to compensate new or existing peer recovery coaches or peer support individuals at treatment centers, hospitals, recovery residences, community centers, etc. 
3. Increase access to affordable housing for people with OUD, or co-occurring SUD and MH conditions, especially programs that house underserved populations, including families, women, LGBTQIA+, BIPOC, justice-involved, and unhoused people.
4. Expand employment training and educational services for individuals with lived or living experience, including but not limited to skills-based training, education, technical assistance, transportation, and resources to foster a supportive recovery-friendly environment.  
5. Other
Harm Reduction
1. Expand access to comprehensive syringe service programs by providing funding support for staffing and infrastructure expenses, peer support services, referrals to treatment, wrap-around services, etc.
2. Invest in community-based Overdose Education and Naloxone distribution (OEND), drug checking initiatives, and wellness kits for people transitioning out of the criminal justice system.
3. Support mobile units that offer or connect individuals to harm reduction services, treatment, recovery support, primary care, and medication for substance use disorder, especially in rural areas of Maine.
4. Other 
Letter of Intent Evaluation Criteria
Program Criteria
For the Letter of Intent submissions, the following criteria will be evaluated on a scale of 1-2:
1. Does the organization(s) or entity(ies) requesting funds meet eligibility requirements?
a. Question 7
b. 1-2 (Yes or No)
2. Does the proposed project aligns with one or more of the Council’s Approved Use(s) strategies?
a. Question X
b. 1-2 (Yes or No)
3. Does the proposed project aligns with one or more of the Maine Recovery Council’s Priority Strategies?
a. Question X
b. 1-2 (Yes or No)
4. Does the proposed project provides services to one or more counties in Maine?
a. Question 12: Where does your proposed project plan to provide services?
b. 1-2 (Yes or No)
For the Letter of Intent submissions, the following criteria will be evaluated on a scale of 1-4:
5. The proposed project includes leadership and decision-making by the community(ies) of focus and meaningfully engages the community throughout the project and/or scope of services.
a. Project Narrative (likely will not allow the Council to see results of Questions 10+11)
i. Question 10: Does your senior leadership and/or majority of the board identify as the following?
ii. Question 11: Does or will your organization provide services to the following populations?
6. The proposed project responds to a community need or opportunity with a community-defined or community-based solution.
a. Project Narrative (how will this project meet needs otherwise not met or fill gaps) + Program Strategy Selection 
7. The proposed project is feasible, and the approach is evidence-based or evidence-informed.
a. Project Narrative (Please explain how your project is evidence-based or evidence-informed) + Total Funding Amount Requested 
8. The proposed project will assist in combatting the opioid epidemic across Maine.
a. Project Narrative (how will your project assist in combatting the opioid epidemic) + Approved Use + Priority Strategy Selection 
Recommendation Score
In addition to the evaluation criteria outlined above, the Council will prioritize applications that demonstrate an ability to succeed and have a positive impact on the community. After all Letter of Intent submissions are reviewed, Council members will be asked to evaluate the likely success of each submission to make a positive impact on the community and provide an overall score.
The Recommendation Score will be a separate metric used for evaluating the Letter of Intent submissions and will not be included in the calculation of total score or average score.
Letter of Intent Evaluation Scale 
Reviewers will evaluate the Letter of Intent based on how closely it aligns with the program criteria listed above.
Questions 1 through 4 will be evaluated on a scale of 1-2:
· 1 – Yes, meets requirements and/or criteria.
· 2 – No, does not meet requirements and/or criteria.
Questions 5 through 8 will be evaluated on a scale of 1-4:
· 1 – Does not align with the criteria.
· 2 – Minimally aligns with the criteria.
· 3 – Somewhat aligns with the criteria.
· 4 – Strongly aligns with the criteria.
The Recommendation Score will be evaluated on a scale of 1-4:
· 1 – Definitely Not
· 2 – Probably Not
· 3 – Possible 
· 4 – Definitely (top choice) 
Letter of Intent Evaluation Process 
The Maine Recovery Council is committed to a thorough, fair and equitable review of all Letter of Intent submissions and grant applications. The MRC follows a policy to avoid conflicts of interest for all staff, reviewers, and committee members participating in funding processes and/or decisions.  
During the review process, MRC staff may contract applicants with clarifying questions and ask for responses either verbally or in writing. 
The Council will review, discuss, and evaluate all complete Letter of Intent submissions to select those that best fit their criteria to be invited to submit a full grant proposal.  
Applicants will be notified about the status of their LOI submission…
· All applicants who submit a Letter of Intent will be notified about the status of their application, regardless of funding decision, by DATE.
· The Council will not offer an appeals process for Letter of Intent submissions. 
Evaluation Template
Council members will be asked to review up to X number of Letter of Intent submissions. The Coordinator will determine reviewer assignments and provide a template for each Council member to input application scores and comments.
The Coordinator will share a scoring template with each member of the Council with their assignments for review. The template will include the following information about each Letter of Intent submission received. 
· Organization(s) Name 
· Title of Project or Program
· Year-One Request Amount
· Year-Two Request Amount (if applicable)
· Total Request Amount
Council members will only have access to the Letter of Intent submissions they are assigned to review. Each submission will be evaluated on the program criteria and rating scale listed above. Council members will have the opportunity to add comments or notes about each criterion in their evaluation. 
At the end of the evaluation process, each Council member will provide an overall Recommendation Score to each Letter of Intent submission based on the project or program’s likelihood of success.
Evaluation Review
The Coordinator will assign each Council member to Letter of Intent submissions for evaluation and scoring. After Council review, the Coordinator will collect completed evaluation templates from each Council member. The Coordinator will aggregate scores for each Letter of Intent submission and provide the Council with the following documents to support the review and decision-making process:
1. Summary of Observations:
a. Number of submissions by pillar and priority strategy
b. Geographic distribution 
c. Average funding length 
d. Average funding amount
e. Evaluation Distribution:
i. Highest scoring submissions
ii. Lowest scoring submissions
iii. Other
2. Evaluation Assessment:
a. Average LOI Score (total)
b. Average LOI Score (by pillar)
c. Average Recommendation Score (total)
d. Average Recommendation Score (by pillar)
e. Score Variance (by submission)
f. Other
The Coordinator will present the summary and assessment to the Program & Grants Committee and facilitate a discussion to select and recommend a final slate of submissions to be invited to submit a full grant proposal. 
Proposed Process for Program & Grants Committee
1. Review observations summary and evaluation assessment.
2. Review and agree on at least one LOI submission to receive invitation to apply. 
3. Discuss a ranking process (i.e. eliminate highest and lowest)
a. Select applications to be eliminated.
b. Select applications for further discussion
4. Confirm list of submissions for immediate discussion
a. Discuss strengths and weaknesses of identified LOI submissions
b. Generate questions/comments for submissions as needed
c. Generate initial recommendations for invitations to submit full proposal
5. Confirm list of submissions for full Council discussion
a. Confirm questions/comments, Coordinator oversees communications

Proposed Process for Full Council
1. Coordinator provides a process overview for all Council members
a. Review ranking and decision-making processes to date
b. Provide list of answers to questions/comments 
c. Discuss goals of meeting
2. Review and approve initial recommendations from P&G Committee
a. Discuss LOI decision-process
b. Discuss goal # of applications
3. Confirm list of submissions for review 
a. Divide into groups to discuss, as necessary 
b. Discuss strengths and weakness of submissions
i. Request input from two different reviewers 
c. Spend 10-12 minutes on each application
4. Generate final list of organizations to invite to submit full proposal
a. Confirm any changes to funding amount or scope of work
5. Discuss timeline, communication plan, and next steps 
6. Start process feedback discussion + request support from external organization 
a. Key takeaways, strengths and weaknesses
b. Changes to grant scoring / evaluation process 




 

