
Local Health Officer Survey 2023

Heather Sneff, MD Local Health Officer Coordinator

Drexell White Public Health District Liaison

Maine DHHS/Maine CDC

June 15, 2023



Local Health Officer Survey 2023

2Maine Department of Health and Human Services

Mapping
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Other = “no calls yet” 

(also covid q’s, elders who need help, roads)

376 choices



Other = “no calls yet” 

(covid q’s, elderly people that need help, roads)

139 choices



one “none yet” 

one “0-5; during COVID 

there were much more”

0 - 5

(58)

> 10
(26)

5 - 10

(25)

None

(13)

Other (3)



209 checkmarks.  Of note:

• All LPIs were also CEOs

• 4 of the “LHO only” also checked another role

• Many of the emergency response personnel checked off both Local EMA & 

EMS/Amb +/- FireChief - ~21 individuals marked one or more of these categories

• Other = “deputy clerk,” “deputy town clerk,” “firefighter,” “1st Assessor, PLT Board 

of Assessors,” “deputy chief of EMS & training,” “…911 addressing officer,” 

“…shoreland zoning…” “…tax collector, treasurer…”



Other = 

“never had to,” 

“I can look it up; otherwise, no,”

“I can find the number in my notes”



Training, resources for citizens, follow-up 
from referrals



“The Local Health Officer Online Training Handbook on maine.gov is 10 years 

old. …guidance….“

“More training on how to deal with these situations 

and what authority we have. “

“ive had no contact with 

them.  not that I've needed 

to….”

“Any additional training….”

“…a bit more training in dealing with nuisance  complaints and a 
walk through in how to post a building inhabitable… “

“….the system itself our hands are tied.  ….hoarders…How can 
we help people? When they have no idea, they have a problem. 
Is there a person or department…..“

“How to close premises for habitation. Process and 

criteria would be helpful.”

“Contact information to be able to ask questions… enforcement 
support.” 

“…guidance to enforcement for COVID…powerless authority.  
Housing advocates....” 

“Training resources for LHO…. in order to become "qualified.“ …pandemic was a big wake up 

call …the limited resources and training those positions held, especially in rural areas…” 

“Better training as a whole on the roles and 
responsibilities of the LHOs.”

“…some training and perhaps a template when it 

comes to taking down information and writing 

reports.”

“Twice yearly communication on programs, 
regulations,  contacts, hints and tips, case 
studies…”

“Not 
applicable” 



“…. a software program where could enter information 
about our calls…to be able to upgrade to windows 10…
…excellent support when I have called  in with a question 
or concern.” (Yes answer)

“…training. …what my authority is, or what I should 

be doing…”

“…was nice to have a 

meeting bimonthly to 

discuss a topic and 

have time to talk to 

other LHO's in the 

area…”

“initial contact from me results in thank you…[then] I'm left to resolve on 

my own.  …my citizens need answers within hours…. “

“Supported.   However… unclear how / 
when to send town residents notification of 
storm problems…cold snap & available 
warming centers et al… “ (Yes answer)

“No only because never 

needed to contact them”

“…mostly calls concerned with other 

peoples well being, which don't fall into 

LHO purview but having information on 

resources for where to get vaccinations, 

health care options, Who to contact for 

insurance issues….” “People believe that I 

as the local health officer deal with 

physical health….”



Other incl:

“either live webinar or training so we can ask 

questions during the training sessions.”

“…very limited interest in any training.  I am paid $200 

a year for this position…”

“not interested, thank you.”

124 responses. Of note:

• Most respondents chose several options.

• 68 individuals did not include “in-person” training 

in their mix;

o 7 individuals chose only “in-person training”

o 12 individuals choose combo of in-person or 

live webinars

• 58 individuals did not include “written materials” in 

their mix;

• 3 individuals chose only “written materials”



10.

In your region, what calls present the biggest challenge for local health officers?

(tell us as much as you'd like about the challenges)

More Details

124
Responses



                  

             

             

                 

               

        

               

        

                  

            

                    
                 

                 

    

                     

                

               

                  
                   

      
      

                  



23 of the responses 

were: “none”
• “what is the extent of our authority” “I really don’t 

know what my authority is, or what I should be 
doing,” “how to you do the penalty if some people 
don’t follow the rules or my advice”

• “it would be good to provide more classes”/”more 
training”

• “what level of oversight do.. municipal officers 
have”
“…what to do when lack of municipal support”

• “will there be an update of the manual”
• What to do about…..”rats,” “drug abuse,” 

“hoarding”
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[Browntail moth]

UNSAFE 
BUILDINGS 
Series

HOARDING 
Series

INDOOR AIR 
QUALITY
(Mold)(Radon)

“A DAY IN 
TH  LIF ” 
Series

LANDLORD-
TENANT 
issues

[OUTDOOR AIR 
QUALITY, 
WATER QUALITY 

2024]

Tom Schmeelk, 
DACF
Feb 6, 2024

Christy Crocker, 
MIAQC
2024

Maureen Boston, PTLA 
and Jill Randall, LSE
Jul 19, 2023

CEO/LHO (co-
sponsored with 
FMO)
2023

Christy Crocker, MIAQC
Apr 26 & May 31, 2023

Meet Your Resources

LHO Training Calendar for 2023-2024
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• Reporting to Adult Protective Services, Child Protective Services

• Substance Use Disorders

• Optional Narcan training for LHOs

• Infectious Disease updates for LHOs from MaineCDC Division of Disease 

Surveillance - Epidemiology

• Critters and pests  – rats, mosquitos, ticks, etc

• Sewage systems and waste disposal

• Homelessness and Housing (in Safe Buildings series)

• Negotiation, Communication, Motivational Interviewing

• Meet Your Resources

• Partners

LHO Continuing Education
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In addition to the topics in previous slide, additional areas in the works 

for LHO continuing education:



District Liaisons → LHOs
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LHO Resources
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Rulemaking
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Rulemaking
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LHO Core Training

https://www.maine.gov/dhhs/mecdc/publ
ic-health-systems/lho/core-training.shtmlMaine Department of Health and Human Services



LHO Core Training
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LHO Core Training
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LHO Map
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LHO Map
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Questions?

Heather Sneff

Local Health Officer Coordinator

Division of Public Health Systems

Maine DHHS/Maine CDC

Email: heather.sneff@maine.gov

Drexell White

Public Health District Liaison

Division of Public Health Systems

Maine DHHS/Maine CDC

Email: drexell.r.white@maine.gov

mailto:heather.sneff@maine.gov
mailto:drexell.r.white@maine.gov


• One
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Jay Ceo (207) 555-5555 ceo@town.com


