Board of Corrections Meetings

Board of Corrections Conference Room
32 Blossom Lane
Augusta, Maine

AGENDA

Wednesday, January 20, 2010 — Business Meeting

10:00am Welcome & Introductions

Approve minutes of the January 6, 2010 meeting

Report of the Chair

Review of Process and Expectations for Jan. 20th, 21st, 22nd

Focus on FY11 Budget:

Receive and review proposed FY11 Budget

Guidelines from the Corrections Working Group co-
chairs, Denise Lord and Todd Brackett) and the Budget
Process Focus Group co-chairs (Scott Ferguson and Bob
Devlin)

First Read:

1) Fiscal Year 2011 Budget Guidelines
2) Fiscal Year 2011 General Fund Request

Thursday, January 21, 2010 - Workshop

1:00pm Receive and review comments from counties regarding the
proposed FY11 Budget Guidelines

Friday, January 22, 2010 — Workshop & Business Meeting

1:00pm Receive and review comments from counties regarding the
proposed FY11 Budget Guidelines

Business Meeting to follow

Second Read:

Consideration and action to approve Fiscal Year 2011 Budget Guidelines
Moved Seconded

Consideration and action to approve Fiscal Year 2011 General Fund Request
Moved Seconded



