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MANAGEMENT REPORT

Continued Recognition

The State of Maine has again been recognized as a leader in eGovernment.  The Center for Digital Government has completed its evaluation of their annual 50 state survey, and Maine was ranked #5 in the nation overall.  Copies of the press releases marking the award will be distributed at the January meeting.

Award Presentation

On January 10th, Cathilea Robinett, Executive Director of the Center for Digital Government, came to Maine to present Governor King with the 5th place award in the Digital State rankings.  We took the opportunity of Cathilea being in our midst to ask her about the next generation of services on eGovernment portals and to get her impressions of some of our portal ideas for Maine. As we’d hoped, the InforME Board is right on track with the plans we’re making for portal expansion and this award is sure to be one of many that the State of Maine receives in 2002 because of its eGovernment efforts.

Strategic Plan Review

The time has come again for an update of the InforME Strategic Plan, since the revised Strategic Plan was approved by the Board in July 2001.   Additional revisions will be presented at the March, 2002 Board meeting.

Legislature Migrated

We are pleased to inform the Board that the State Legislature website has now been completely migrated to InforME.  This completes our migration plan fully, and is an excellent milestone for the portal.

MARKETING REPORT
Launches and Events:

November 26 Rapid Renewal Service Town of Falmouth 20th Live Town

December 3 Rapid Renewal Service Town of Standish 21th Live Town

December 4 Rapid Renewal Service Town of Gorham 22th Live Town

January 2 Rapid Renewal Service Town of Yarmouth 23th Live Town

Nov 8, 2001 Presentation to Morten Asbjornsen of Interface Technology News regarding services InforME offers.

Nov 15 Presentation to user group for Bureau of Liquor Enforcement Excise Tax Collectors.

Nov 16 Meeting with Jay Bradshaw of Emergency Medical Services regarding EMS crash reporting service.

Nov 16, Dec 11& 20, Jan 3    Conference calls/meetings with Pay Tixx team regarding the progress of the project, revisions, progress of data transfer and installation of equipment to support the Pay Tixx application, and planning for activation and launch.

November 19 Conference call with Center for Digital Government Staff and InforME marketing staff regarding services, surveys and awards with the CDG.

Nov 20 & Jan 9  Annual Reports Filing application review and revision of Features Requirements Specifications (FRS) Document. 

Nov 20, 27, Dec 4, 11, 18, Jan 2, 8, & 15  MOSES conference call with MCI WorldCom regarding technological issues.  Working to establish connectivity.

Nov 28  Meeting with Department of Economic and Community Development and Bureau of Information Systems regarding the development of Business Answers One Stop Licensing application.

Nov 30 & Dec 17  Meeting with Corporations Election Commission regarding the UCC Filing application, programming and revisions.

Dec 6 & 17 Meetings with staff of the Bureau of Financial Institutions (formerly the Bureau of Banking) regarding a Quarterly Assessment Fillable form filing free application & FRS specifications.

Dec 7 Meeting with Department of Behavioral and Developments Services regarding a pilot project of searchable services.

Dec 13 Meeting with Department of Public Safety and TRW (3rd Party vendor for this project) for the Limited Criminal Records Search.

Dec 17 Meeting with Department of Conservation Bureau of Public Lands regarding a searchable database of boat launches in the state.

Dec 19 Presentation to the Secretary of State Webmasters Group regarding SOS applications developed and under development as well as new tools for webmasters.

Dec 20 Meeting with Bureau of Liquor Enforcement Staff and 3rd party vendor regarding project flow and prototype review.

December 21 Meeting with Commisioner Duby and staff of the Department of Behavioral and Developmental Services regarding the Pilot Project of searchable services.

January 2 Visit the Department of Conservation opening day of Camp Ground Reservations and Launch of CampwithME.

January 3 Meeting with Michelle Beliger of Inland Fisheries and Wildlife regarding an application for the reporting and paying of “head fees” for rafting companies in the State of Maine.

January 7 & 17 Meeting with Corporations Election Commission regarding the UCC Filing application, revisions and launch planning.

January 8 Meeting with Vital Records and Vital Statistics group regarding Electronic Birth Certificate Application for the reporting and retrieval of birth records.

January 9 Meeting with Dale McCormick, Treasurer regarding an interface into the Treasury Automated Management System (TAMI)

January 11 Meeting with Cape Elizabeth regarding a Property Tax Application.

January 14 (scheduled) Meeting with the Department of Marine Resources regarding three projects including the DODS reporting via a web interface, Overhaul of Marine Resources Website and an application for the renewal of DMR issued Licenses.

Web Design Projects

Phase I: Initiation and Project Definition

Maine Traditions Website (Arts Commission)

Initial meeting held. Agency is completing workbook.

Whitewater Rafting Website (IF&W)

Agency contacted us about creating a website for rafting companies, including database and reporting components.

Department of Marine Resources Website

Agency contacted us about a site redesign. Initial meeting scheduled.

Office of Substance Abuse (BDS) Website

Initial meeting held. Agency has completed workbook. Next meeting scheduled.

Maine Injury Prevention Program – Suicide Prevention Website

Initial meeting held. Agency is completing workbook.

Department of Human Services

Provided consultation about creating a web portal. May contract with us.

Department of Labor

Provided consultation about creating a web portal. Agency is completing workbook.

Bureau of Information Services (BIS)

Initial meeting held. Agency is completing workbook.

Bureau of Alcoholic Beverages Website
Quote signed by agency; project in queue.

Phase II: Design and Revisions

Maine Emergency Services Communication Bureau – 911 Kids Page

Design work has begun, with development of cartoon characters and illustrations. 
Bureau of Parks and Lands Accessibility Pages
Plain text version of pages created and posted. Need to set up dynamic database-driven pages with photos.
Department of Accounts and Control

HTML prototype presented, waiting for agency feedback.
Maine Arts Commission

Site architecture approved. Initial designs presented, revisions in progress.

Governor’s Website

Design approved. Building page templates (agency will place content). Virtual Tour needs to be rebuilt with the new photos.

Maine State Museum Storefront

Presented demo with look and feel and some functionality to agency. Programming continues.

Department of Public Safety, Bureau of Drug Enforcement

Design completed. Waiting for design feedback or approval from agency.

Phase III: Content and Testing

CIO Office Website

Final revisions, expecting to launch by February 1.
PFR, Board of Nursing

Posting final content items from agency.

Maine Judicial Branch 

Design approved by agency. Starting content placement.

Maine Criminal Justice Academy (Public Safety)

Design approved and content received. Building site and placing content.

Department of Environmental Protection Ozone Website

Design completed and approved. Ready to build site, insert content and functionality.

Work Completed/Launched

· Campground Reservations site redesign – www.campwithme.com
(Bureau of Parks and Lands) Launched December 28, 2001. Included programming of reservation form.

· State Portal Accessible Recreation Pages – www.state.me.us/living/accessrec/ 
Worked with the state accessible recreation committee to create this guide to recreation opportunities for the disabled in Maine, as part of the state portal.

· Maine Department of Agriculture  - Completed new website templates. Agency will place content and launch site when ready.

Other Design Department Work

· PFR Modifications – Changed website graphics for PFR, Securities Office and Bureau of Banking due to bureau name changes.

· Changed photos on state portal to new winter images

· Developing an e-Form Tool for webmasters to activate HTML forms – wrote instruction guide for the tool and coordinating pilot testing

· InforME 2001 Annual Report design

· Submitted proposal for Office of Tourism web design RFP – InforME was disappointed not to be selected by the Office of Tourism.

Projects Cancelled or On Hold

Department of Public Safety – Cold Case (CID) Website – Cancelled by Agency

Maine Board of Higher Education Website  - On HOLD

Department of Education, Special Services – On HOLD

Initial discussion was postponed; waiting to reschedule with agency.

Department of Labor, Consensus Process web site – On HOLD

Other Meeting and Engagements

11/29/01:
Attended ISPB meeting

12/13/01:
Met with Harry Osgood about the Higher Education Portal project.

12/17/01:
Met with Bureau of Parks and Lands about boat launch database.

12/18/01:
Webmaster Meeting: Site statistics demo and certification discussion.

12/19/01:
Met with Tony Sprague of the Governor’s Office about several projects.

1/15/02:
Webmaster Meeting

TECHNICAL REPORT

Programming

· Rapid Renewal System extended to permit participation by towns who do not use electronic vehicle registration software (manual towns).

· IF&W MOSES Hunting & Fishing license sales application development proceeding; interface to MOSES back-end system defined; connectivity to remote system confirmed; application programming interface to back-end successfully tested.

· CampWithME.com campground reservation site went live on 1/2/2002; 900+ reservations accepted in the first day.

· Bureau of Liquor Enforcement application development continuing; communication protocol between BLE system and InforME defined.

· Discussions with TRW regarding Criminal Records system; agreed upon interface between DPS and InforME.
Hardware/Software

· Updated anti-virus software installed on NT web servers (janus, janusjr, pfr)

· Updates to Professional License Renewal application completed
Miscellaneous

· Janus.state.me.us server physically moved from BIS to InforME on 12/14/2001.  The move was accomplished with minimal downtime, and no problems were encountered.

· Subscription confirmation added to the Maine Lottery email list.

· New virtual domains hosted by InforME: maineforestservice.com, maineforestservice.net, maineforestservice.org, mainejjag.org, ajfo.org.

· Digitized and published short video on Maine’s ‘Digital State’ accomplishments.

 NEW/OUTSTANDING ISSUES

AND UPDATES
FOR BOARD CONSIDERATION

· Annual Report

· Other states requesting free access to subscriber services

Respectfully Submitted,

Tamara Dukes

Portal General Manager
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