WIOA Steering Committee Meeting
DOL, April 7, 2015

Present: Ginny Carroll, Dawn Mealey, Cheryl Moran, Betsy Hopkins, Mike Bourret, Paul Leparulo, Garret Oswald, John McMahon, Jeff Sneddon, Karen Fraser, Kelley Heath, Gail Senese

Introductions: Cheryl Moran was introduced as a new SWIB staff person.

Meeting Schedule – This group will meet from 9-11 the 1st Tuesday of each month at DOL. Next meeting will be Tuesday, May 5.

Procedural Topics Discussed and Action Items:
· Responding to Proposed Rules 
· We will watch for guidance from our federal partners on how official responses are to be made.
· We will be alert to recommendations from our own federal offices and professional associations/analysts and share that information with steering committee.
· Scheduling Meetings
· Each sub-committee should establish a standing meeting time if at all possible.
· Meeting schedules should then be posted on the WIOA website.
· Posting meeting times/dates meets our responsibility to keep the public informed
· Communication
· Share the website with stakeholders and encourage them to visit the site for regular updates. http://maine.gov/swib/wioa.shtml
· Meetings notes and other information should be posted to the website.
· Should we establish an ASKWIOA space for Q&A for public and staff?

Subcommittee Reports
The Unified Plan, Performance Accountability and One-stop subcommittees all met in March. Complete minutes of those meetings will be posted on the website.

Major outcomes of each committee’s first meeting:
·  Unified Plan – A facilitated visioning meeting will be held on May 18 and 19. Invites will be limited to 80 representatives of core partners and stake holder groups.
· Performance Accountability Systems – The final product that group will work toward is the design of a system for performance accountability with an implementation plan.
· One-stops – Partners will need guidance on developing effective MOUs. Perhaps broad state-level MOUs and then nuanced at the local level to meet local needs.

Other Discussion:

· Guiding successful change needs to be an important part of this whole process
· Program Policy Committee will need to review policies currently in place that may inhibit the ability of this work to go forward
· It’s time for this committee to start dealing with those specific WIOA changes that will be at the heart of changing the system. 

Action Items:
1. Before May 5 meeting: Review the initial list of topics sent out by Mike Bourret on April 10 and the sections of the Act and Proposed Rules dealing with Regions and One- stop Operators
2. Begin diving into the Rules. Subcommittees should become very familiar with the proposed rules impacting their work. The steering committee members may want to start on those rules impacting your area and other rules which will touch on your work. 
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