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	Integrated Service Strategy

Collaborating to Invest and Align Resources to Grow Maine’s Economy

	Company Profile:
	Company Contact:
	Identified Needs: (needs assessment completed January 2012)

	Name: Maine Wool Die House

Address: Street, City, ME, Zip, County

Type: LLC-Start- Up 

Product/Service: Natural Woolen Processing & Dye House 

Market: Local wool producers – International wholesale of finished product
	Contact: Jane Smith, Owner
Office: 207-***-****

Cell:    207-***-****

Email: jsmith@mainewooldiehouse.com
Current FT: (3) 1-owner/manager, 1-foreman, 1-maintenance technician

Current PT: (1) spinner
	· Additional financing to revamp new space

· Location of 1-Large Skein Spinning machine
· Purchase of production tracking software 
· Recruitment & Training of  new hires
· Marketing and plant layout assistance

	Facilities Expansion: currently locating in mill complex that requires rehab, including utilities, area divisions, windows and heating.
	Facilities Equipment: Have acquired dying and spinning equipment from Rhode Island plant closure but need one additional large spinning machine
	Job Growth: immediate need for 8 FT spinner winders, 2 FT sorters, 1 FT master dyer, 1 PT  IT technician short term


	Need to be Addressed
	Agency/Resource 
	Agency  Action
	Co. Resource
	Company Action
	By:
	Outcome  Achieved on

	Financing to rehab new space
	CEI Coastal Enterprises Inc. Loan $25,000
	Assist company with application for $25,000 from XX fund
	30% match $7,500
	Complete forms for financing/provide business plan/coordinate with existing lender
	2/15/12
	Funds awarded by CEI on May 15, Rehab begun May 20, 2012
Existing equipment moved into rehabbed space by June 30, 2012

	Location of Large Spinning Machine
	MMEP Me Mfg Ext Partnership  (in-kind)
	Use national equipment/machinery clearing house to ID machine
	Cost/Trans of Equipment $1,319
	Work with MMEP to identify the specific type of machinery
	4/15/12
	Used machine located in New York, purchased and shipped on 5/15/12

	Purchase Production Tracking Software
	N/A
	N/A
	N/A
	Company was able to purchase software on own & negotiate employee training on use of
	N/A
	Tracking software will be used to provide production reporting to CEI lending team

	Plan Layout
	MMEP (match of cost up to $2,500 from grant fund)
	Perform inspection of space and assist with equipment layout and process flow
	$2,500 match cost for initial & follow up consultations
	Contract with MMEP for plant layout consult and plan
	4/1/12
	Two possible plant layout plans ready 4/1/12

	Employee Recruitment
	Maine CareerCenter
In-kind
	List openings on Maine Job Bank
	Confirm listing
	Work with CareerCenter to orient workforce participant applicants who may qualify for OJT or CT or MAP
	4/28/12
	Two CareerCenters participated in positive recruitment and screening of 40 participant applicants, 15 selected to participate in manufacturing training offered by MMEP using CDBG funds

	New Hire Training Course
In Manufacturing Technology (Math, Lean, Machine Safety, Processes, etc.)
	MMEP in-kind

	Work with town and DECD to acquire CDBG grant funds for new hire training & work with CareerCenter to identify income eligible applicants
	Agree to meet new hire benefit & wage thresholds required by CEI and CDBG 
	Work with MMEP to approve MOST training and outline follow-up OJT in-kind
	6/1/12
	MMEP MOST training established and orientations and interview sessions scheduled 8/13/12

	New Hire Training Course
	DECD –CDBG $24,000
	TA to town and MMEP re: use of CDBG funds for new hire training
	Employ Target Population
	Review criteria around job creation for use of CDBG funds for training
	6/1/12
	CDBG funds approved for training costs 7/22/12

	New Hire Training Course
	WIA/NEG

30-50%wage reimbursement not to exceed $8,500
	Contract with company to cover four weeks of initial OJT On spinning machines for 8 new hires
	Training Materials, OJT beyond first 4 weeks
	Contract with Maine CareerCenter to outline OJT objectives and skills to be learned 
	8/13/12
	OJT contract in place for 8 new hires recruited from participant pools and funded using NEG and WIA youth and adult funds

	Site Safety Review & Safety Training
	MDOL SafetyWorks!
In-kind grant 
	Perform a safety review of the new space. Provide training schedule of upcoming safety training events
	N/A
	Send formal request for safety review
	4/1/12
	Safety works identify six areas company should address and provided TA to help manager develop ongoing safety plan and staff training

	Recruitment of Master Dyer
	Maine CareerCenter

In-kind
	List on Job Bank, identify color differentiation assessment tool


	N/A
	N/A
	5/25/12
	One individual has been identified to take on the role of master dyer

	Training of Master Dyer
	Maine Apprenticeship Program

In-kind & up to $1,500 toward cost of RI
	Work with retired master dyer to develop standards, research to locate appropriate related instruction
	$1,500 toward cost of RI and incremental wage increases
	Provide access to Master Dyer, agree to hire retired expert to provide apprentice with OJT training for two years. Approve related instruction courses identified
	5/1/12
	Retired Dyer has been hired, Standards have been developed and related instruction (online classes from UK textile dyer association) have been identified. 6/13/12 

	Master Dyer Program Approval
	Maine Apprenticeship Council
	Present program outline to MAC, allocate funding to assist w/ RI cost
	
	Submit final standards including selection criteria and wage schedule to MAP
	6/13/12
	TBD

	Marketing Assistance
	DECD Maine Made
	Establish as a Maine Made business create link on website, provide tags
	Purchase membership $350
	Work with DECD to create tag lines for products/services and select product images
	9/1/12
	TBD

	Marketing Assistance
	Me Int. Trade Ctr

In-kind
	Review production standards for trade with Germany, UK and Denmark
	In-kind
	Meet with MITC to review trade standards and requirements and to identify additional trade opportunities
	6/20/12
	Standards company has currently outlined meet international trade standards requirements. MITC has identified on additional buyer from UK

	
	
	
	
	
	
	


This form documents action steps and agency and company commitment of resources and activities to achieve goals outlined in the company needs assessment. The agency initiating this integrated response was CEI Coastal Enterprises Inc. 
Until such time as individual agency or company funds are formally contracted for, this form represents a working plan of action and does not represent a solid commitment of funds mentioned or assurance that eligibility criteria for use of funds have been met.  It is contingent upon the individual agency service contact signing this agreement to complete the action steps outlined above and cross inform the ISS team regarding outcomes.  As agencies and/or company are able to commit specific resources and action steps and/or as goals are achieved the responsible agency partner agrees to update this plan and cross inform ISS team members participating.  
We the following agency representatives agree to perform the action steps outlined in this business services strategy and to report amendments and outcomes until the action has been achieved or deleted from this plan.  We agree that information shared between this team is confidential and will not be shared outside of team correspondence until the company and/or agency give approval for the service or resource assigned to be made public.  
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