Draft “Hopes and Fears” Survey of Members of Natural Resource Agency Task Force
(June 2, 2008)

In order to surface early on your hopes and fears about our work together, I ask that you
provide me with responses to the following questions. 1 will keep individual responses
confidential, but will summarize and report themes at our next meeting. Please respond
to this email by June 13.

The purpose of the task force is to: recommend a plan to improve the delivery of services
to the citizens of Maine, using existing resources and those created by efficiencies
achieved by cooperation, coordination, integration of functions and organizational
configurations.

1. Drawing on your own experience, and mindful of the purpose of the task force,
what are your hopes for our work together? Under the best of circumstances,
what do you hope we will achieve?

2. Again, based on your experience, what are your greatest fears about this task
force? What could prevent us from reaching good and useful recommendations?

3. Is there anything else you think I should know, as | assist in your work as
facilitator?

Again, thank you for your time and insight. Please email your responses by return email
by June 13.



