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Memorandum

To:
Municipal Clerk

From:
Tina M. Means, CVR Manager, Division of Elections

Date:
August 3, 2016
Re:
Voting District/Place Changes, and Accessibility

Voting District/Place Changes

The deadlines for making voting district and voting place changes are provided below.  Details regarding these deadlines are explained on the following pages.

	Activity
	Requirements
	Deadline

	Dividing or consolidating voting districts
	Must conduct a public hearing at least 90 days prior to the election, and obtain approval from the Secretary of State
	Public hearing must be held no later than Wednesday,   August 10, 2016

	Consolidating voting places
	Must conduct a public hearing at least 90 days prior to the election, and obtain approval from the Secretary of State
	Public hearing must be held no later than Wednesday,   August 10, 2016

	Changing physical location of a voting place
	Must submit an application to the Secretary of State’s office at least 60 days prior to the election, certify accessibility and obtain approval 
	Must submit application to the Secretary of State’s Office by Friday, September 9, 2016


· Dividing or Consolidating Voting Districts

Municipalities that want to divide or consolidate voting districts (wards or precincts) must provide notice and hold a hearing at least 90 days before an election and receive approval of the Secretary of State.  The 90-day deadline for the November 8, 2016 General Election is Wednesday, August 10, 2016.  Your municipality must hold such a hearing on or before August 10th, if it wants to divide or consolidate voting districts for this November General Election.  Please refer to Title 21-A, §631, and pages 2 and 3 of Chapter 6 in your Voter Registration & Elections guide.

· Consolidating Voting Places

Municipalities that want to consolidate voting places (so that more than one voting district votes in the same voting place) also must provide notice and hold a public hearing at least 90 days before an election and receive approval of the Secretary of State, and that deadline is, again, Wednesday, August 10. No municipalities are permitted to consolidate voting places for the November 8, 2016 General Election unless such a hearing is held and the consolidation is approved by our office.

· Changing the Physical Location of a Voting Place

The Secretary of State’s Policy for Changing the Location of a Voting Place (2012), is available on our Election Temp Page (www.maine.gov/sos/cec/elec/temp).  The policy was developed to ensure that all voting places in the State meet the requirements for accessibility, are of adequate size to accommodate the required number of voting booths – including the State’s Accessible Voting Solution (AVS) – and are arranged in such a manner as to ensure proper traffic flow.  

As outlined in the policy, when a municipality wants to change the physical location of a voting place, the municipal officers or the Municipal Clerk must submit to the Secretary of State’s office an Application to Change the Physical Location of the Voting Place (the application may be obtained from the Election 
Temp Page).  Except in the case of an emergency which makes the current voting place unusable or unavailable, the Secretary of State’s office will not approve the change of location for a voting, unless the municipality follows the process outlined in the policy and submits the application by the deadline.

The law requires municipal officers or the Municipal Clerk to submit the Application at least 60 days before the next statewide election.  This change was made to allow sufficient time for the correction of any deficiencies at the new location.  The 60-day deadline for submitting an Application to Change the Physical Location of the Voting Place is Friday, September 9, 2016.  No applications to change the physical location of a voting place for the November election will be accepted after that date except in an emergency situation.
If your municipality is considering changing the physical location of a voting place for the November 8th    election, please contact Tina Means or Howard Jones immediately (1-888-868-3763 or 624-7650).  I will provide you with the information and documentation you need to get the process started. 
Accessibility Compliance
Voting place compliance is a very important component of the federal Help America Vote Act of 2002 (HAVA) and State law.  The laws address various aspects of accessibility including:

· Level parking areas

· Barrier-free ingress and egress

· Thresholds and doors

· Proper signage

· Adequate lighting

· Adequate space for separation of a public area and the voting area

· Adequate space for voting equipment (booths, AVS, tabulators, ballot box, guardrails), and 

· Ease of traffic flow (separate entrances to and exits from the voting area, when possible).

Accessibility compliance does not necessarily mean high cost.  Sometimes the voting area just needs to be rearranged. Relatively inexpensive solutions are available (such as temporary ramps or removable thresholds).   Please call Tina or Howard for a review of your voting place/voting area, and suggestions for making it more accessible.  The process for certifying accessibility compliance is similar to the process for changing a voting place, and does not require a lot of time. 

The Secretary of State’s Office is unable to assist municipalities with HAVA Complaint Procedures or ADA lawsuits when no efforts have been made to certify accessibility compliance.  Bringing voting places into accessibility compliance is not merely a statutory requirement – it is the right thing to do, and it benefits all voters. 
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