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2014 HAVA Equipment Accountability Memo


To:	Municipal Clerk or Registrar
From:	Julie Flynn, Deputy Secretary of State
Date:	July 10, 2014
Re:	2014 HAVA Equipment Accountability

Attachment 1 – 2014 Central Voter Registration (CVR) Equipment Inventory Form
Attachment 2 – CVR/AVS Controlled Property Adjustment Form
Attachment 3 – CVR/AVS Controlled Property Disposition Statement
___________________________________________________________________________________ 	
As you are aware, the Elections Division has been involved in a significant effort to reconcile various Central Voter Registration (CVR) and Accessible Voting System (AVS) equipment in preparation for an upcoming Help America Vote Act (HAVA) audit. You have all played a significant role in helping us quickly identify the current snapshot and we are very appreciative of your responses. 

The next steps in the process will be to:

Attachment 1:
1) Account for all CVR components issued to the municipalities. Municipalities will use Attachment 1 to confirm what CVR equipment is still located on site and indicate whether they plan to continue using the CVR equipment.

Attachment 2:
2) Account for equipment (AVS and CVR) that is still functional but for which a need no longer exists, so that the equipment can be returned to the Elections Division for redistribution. Use Attachment 2 to identify the individual components no longer in use so that the Division can arrange for their return, and/or 
3) Account for equipment (AVS and CVR) that is no longer operable but is still in the possession of the municipality so that the Division can arrange for its proper disposal.

Attachment 3:
4) Account for any missing CVR or AVS inventory to identify the individual components no longer in the possession of the municipality, so that the Division can prepare disposition/loss certifications to close out the records for those components.  Use Attachment 3 to provide an explanation and certification statement to the effect that any missing components were either:

Option A) - properly disposed of with substantiation of the disposition process, or 

Option B) – disposition of any missing components is unknown and cannot be substantiated, in which case the Elections Division will make a determination as to whether the municipality will be invoiced for the missing components.  
Howard Jones is the primary point of contact for this project. You may return the completed forms to 
Howard in one of the following ways:

By email with scanned .pdf attachments to: howard.k.jones@maine.gov
By fax:  287-6545
By mail:  Division of Elections, 101 SHS, Augusta, ME  04333

We ask that applicable forms be signed, dated and returned to Elections Division by July 25, 2014. Please contact Howard in the Division of Elections at 624-7650 or 1-888-868-3763 with any questions.

Thank you in advance for your support of this continuing reconciliation effort. 

101 State House Station, Augusta, Maine 04333-0101
www.Maine.gov/sos/cec; tel. 207-624-7736
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