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Welcome

Welcome to the quarterly Eliminate the Waitlist newsletter!  This newsletter continues to be a vehicle for providing information to staff and our partners about the progress of this project.  

It hardly seems possible that we have reached a major milestone by completely eliminating a wait list for all people with disabilities accessing DVR services.  All the staff of DVR deserve a huge thank you for your perseverance and very hard work every day during this endeavor.  You can see below the chart that follows our process in eliminating the wait list when compared to 2009.  It is very impressive!

Many of you have expressed concerns about what happens next, and what will happen when we no longer have the ARRA money (that grant money ends September 2011) to pay for the 16 staff who have been working out in the field to help offices.  They have been instrumental in helping us meet our goals by contacting people who have been on our wait list, supporting or running the career exploration workshops, and providing all around support to the offices and counselors during these two years.  Over the past six months, Jill Duson, Karen Fraser and I have visited the offices to share a “Beyond ARRA” work plan.  As we talked about in those meetings, from the very beginning of this project work and when we knew the ARRA funding would be time limited, the goal of this major system redesign was to eliminate the need for these time-limited positions within the 2.5 year period of funding availability. These funds were targeted to achieve sustainable system improvements - improvements from which our clients will continue to benefit long after the stimulus funds and the project positions are gone.  These sustainable system improvements are well under way, and DVR will continue to closely track the benefits these improvements have on our program through data collection and analysis.  In addition, the hope is that once BRS has adopted the use of our new case management software package (more about that below), this will also eventually save counselor time and case service dollars.  
Please feel free to contact me through e-mail – Elizabeth.Hopkins@maine.gov.   Thank you and enjoy!
Betsy Hopkins

DVR Director
BRS Director Scribbles

At this year’s Statewide Conference on November 16th – 17th, we have another very exciting date to add to the timeline of BRS history posted on the wall:  OCTOBER 1, 2010! 

With the official end to the DVR waitlist, we begin a new chapter in the delivery of Vocational Rehabilitation services to the people of Maine. This goal could not have been reached without the extraordinary commitment that each of you has shown. You have been engaged in the process and the progress that has been made along each step of the NoQ4U project reflects your dedication and passion for this important work.

And what better way to celebrate than by having RSA Commissioner Lynnae Ruttledge with us at Statewide to share in our success!  As the previous VR Director in Washington State, she knows well the challenges that you have faced over the last year. Those of you who have met or spoken with Lynnae also know that she is an enthusiastic and committed champion.  I encourage you all to attend the Statewide Conference so that can we can truly celebrate together.

Jill Duson
BRS Director

Project Overview

We did it!  The chart below compares DVR’s process over the past year with eliminating the waitlist.  Our work continues however, even though the five initial project work groups are no longer regularly meeting.  Their recommendations are now being put into practice throughout the VR system.  One pending recommendation is just bearing fruit this month and that is the recommendation from the Plan Accomplishment work group to investigate more cost effective solutions to providing hearing aids for clients.  Below is the new Hearing Aid Procurement information with several links to the new contracts that we have directly with manufacturers.  Eventually, DVR hopes to spend between 50% – 75% less on the purchase of hearing aids, which will allow us to use these case service dollars to serve all the people who are coming to us for services and maintain no wait list.  

Other project work continues by taking the recommendations from the ‘Transition from School to Work’ work group and adapting the Career Exploration Workshop (CEW) for use in the school systems.  More information about this can be found later in the newsletter.  Additionally, another small group continues to finalize our new Orientation to VR video/DVD/PowerPoint product.   This product will be completed for use in the field by the end of November 2010.  
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NEW BRS Hearing Aid Procurement Process

Maine Bureau of Rehabilitation Services (BRS) is entering into a contractual agreement to procure hearing aids for eligible Maine clients. This contract is in the form of a cooperative multi-state agreement, in association with Minnesota, Michigan and Wisconsin. The State of Maine, after exploring this approach, decided to proceed with these new contracts to take effect on October, 4, 2010. 

Process

The following links will take you to the new procurement process if you want to learn more about this, and see the information from the manufacturers.  DVR has very much appreciated the support and collaboration on this project of the Maine Department of Administrative Finances, specifically Mark Lutte and Kevin Scheirer, and Jennifer Palow from DHHS.    

· Internet Site http://www.maine.gov/rehab/ha_procurement/index.shtml 
Transition 

Memorandum of Understanding with the Department of Education

DVR and DBVI have been working with a team of colleagues from the Department of Education to update our cooperative agreement or “Memorandum of Understanding.” The previous agreement dated back to 1999 and much has changed in the subsequent years. The new MOU will serve as a working document that will help guide collaboration. In particular, the agreement will promote increased information sharing, cross-training opportunities, and more standard procedures for school-based referrals to DVR. Although much of the focus is on transition-age youth, the important work that DBVI does with younger students is also highlighted throughout the agreement. The MOU is on track to be completed by month’s end.
New! Transition Career Exploration Workshop

After much hard work, the Transition Career Exploration Workshop (CEW) team has completed its efforts to adapt the CEW curriculum for use with transition-age youth. The Transition CEW features many interactive activities and games designed to engage students in learning more about their strengths and interests as they think ahead to possible employment goals. Designed in 45 minute modules, the Transition CEW is a flexible curriculum that can be delivered in collaboration with schools or other youth serving organizations. Initial training for interested staff and educators will be held on October 21, 28 and November 4. To register for the training, contact Barbara Michaud at Barbara.a.michaud@maine.gov or 623-4951 (v), 1-888-755-0023 (TTY).
Libby Stone-Sterling

DVR Assistant Director 

Data and Technology
The Data and Technology group has continued to maintain and track data for the NoQ4U project, which is summarized in a Monthly Report.  
Much of the group’s focus recently has largely been on the procurement of a new case management system and most encouragingly, work began in early October with Alliance Enterprises to implement their AWARE VR case management solution for BRS.  The AWARE VR software is targeted for implementation September 1, 2011 and will improve efficiency by providing better case flow and case management support, including improved reporting, remote access, centralized database, and integrated fiscal operations.

The system was selected from four bids placed in response to a Request for Proposals.  The selection process involved a review of written materials, references, and hands on demonstration and evaluation.  Hands on demonstration and evaluation were completed by both OIT and BRS CO and field staff over the course of a week in August.  AWARE VR stood out for its flexibility, support for the case flow, and strengths in accessibility, security, reporting.  

Joshua Howe

Rehabilitation Consultant
Systems Improvement and Quality Assurance

Other VR Updates

BES Receives New $1.5 Million Disability Employment Initiative Grant

The Bureau of Employment Services has recently been notified that Maine is one of nine states awarded funding from the US DOL under the new “Disability Employment Initiative”. To carry out the project - which builds on the work of the Disability Program Navigator grant - BES will partner closely with BRS. The grant will focus on improving service strategies to adult jobseekers with disabilities in the Tri-County (Hancock, Penobscot and Piscataquis) and Coastal Counties (Cumberland, Knox, Lincoln, Sagadahoc, Waldo and York) regions.

It’s Statewide Time Again!
Hi Everyone,
Here is an update on this year’s 2010 Statewide Training Event scheduled for November 16th and 17th at the Augusta Civic Center.  Be sure to come help us welcome the RSA Commissioner Lynnae Ruttledge and MDOL Commissioner Laura Fortman.   The first day is comprised of large group activities and state of the agency conversations as we look at the commendable progress we have made to eliminate the waitlist.   The second day has been planned as a day for renewal, humor and staff training. The breakout sessions have something for everyone with a variety of topics being offered.  So be sure to join us as we “Recognize Our Milestones” and look at “How we got there from here.”  See you there!  

Sincerely,

The Statewide Training Planning Committee  
