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DVR Director’s Message - Betsy Hopkins
Welcome to the quarterly DVR News and Views Newsletter!  I have very much enjoyed getting out to a number of staff meetings this fall to talk with all of you about where we are with our state statistics, to share updates about what is going on with the federal vocational rehabilitation (VR) program, and to hear about your concerns and successes that are occurring in your regions.  First of all, I want to congratulate all of you for helping 778 people either maintain or obtain employment during this past federal fiscal year!  This is 73 more people placed successfully than last year at this time. This represents a 30% increase in successful closures since 2010, and was accomplished  all while maintaining no wait list for services, while dealing with a challenging economy and considerable staff turnover throughout the state, and not to mention while implementing  a new case management system!  

Another huge success during this past year is that we have managed to achieve a 53.73% statewide rehabilitation rate which is the highest rehab rate we have achieved in more than 10 years!!!  These are amazing achievements, and I congratulate you all again for the hard work and dedication you have shown this past year in helping people with significant barriers obtain and maintain competitive employment.

I have been very pleased that we have been able to consistently make the case to fill vacant positions quickly, as well as add 10 additional positions during this past year. This is a strong testament and support of the work you all do every day. I hope you enjoy reading about some of the success stories that your colleagues will be sharing in this newsletter, along with some other excellent data about the success of our hearing aid protocol and the work that is happening in the Community Rehabilitation Provider Project. 

Since this summer we have said goodbye to: Barbara Michaud Lohman, Bill Fenn, Kim Murphy-Pillsbury, Michelle Selwood, Railey Guthrie, and Patricia MacAlister. We wish them all well in their new endeavors! We were also glad to welcome (or welcome back in some cases!): Irene Howard, Sandra Weirs-Haggerty, Tracey Ellingwood, Robyn Thurber, Ralph Ryder, Diane Bridge, Carol Fletcher, Alicia Stevens, Timothy Small, and Debra Roy.
I wish you all an enjoyable holiday season! 

Betsy

BRS Director’s Note – Carolyn Lockwood
Congratulations on your impressive results for this past fiscal year. Even with a sluggish economy, you were able to help to improve the lives of so many Maine people. I know you all have some great stories about your clients and I encourage you to share them with the rest of the staff.

I’m planning to visit all of the offices in the near future (Storm Sandy-postponed my trip to Presque Isle and Houlton!) to talk with as many of you as possible. 

Please make sure to take time for yourself and your family this holiday season. 
Carolyn 

New Staff Spotlight!
Introducing New DVR Training Coordinator/CRP Specialist – Kevin Owen
After three years as a Rehabilitation Counselor II in the Lewiston and Augusta DVR offices, Kevin Owen has joined the Central Office Team as the new DVR Training Coordinator/CRP Specialist. Kevin has been very busy in the few short weeks since he began his new position setting up the next session of “New Counselor Training” and coordinating a hectic staff training calendar. As part of his job responsibilities, Kevin will also be taking over CRP accreditation reviews and visits. Kevin has been very enthusiastic about taking on his new responsibilities stating that “From my experience working in a training department prior to my work with VR, I gained a love for doing this type of work. It is exciting to present new information and opportunities for learning; helping others to grow and develop. I find it very fulfilling to be part of that process.” One of the things that Kevin will be looking at this year is how New Counselor Training is delivered. He is exploring how streamlining and new modalities may be able to increase flexibility.
Kevin brings to the position a wealth of experience. “My background is varied and diverse. I worked as a job developer for a year before coming to VR and before that I worked many years in corporate management and training. I was a guidance counselor in elementary schools; I owned my own restaurant for a short period of time; and I was in the Navy for six years working in the hospital field. I have a Bachelor’s degree in Hospital Administration from Southern Illinois University and a Master’s degree in Guidance and Counseling from Brigham Young University.”  While his position will no doubt be challenging, Kevin states that “I have found that I can rely on the support of those that I am working with here. The Central Office staff works well as a team. Each individual has their own area of expertise and focus but the office seems to work together, in support of the field offices. Based on what I have seen, I am confident that I can tackle any challenges that come my way!”
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Kevin Owen
Client Success Stories
Former VR Client is Goodwill Employee of the Year!
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Viva Martin - Goodwill Employee of the Year
Viva Martin enjoys her job working for Goodwill, and it’s a mutual feeling, as Goodwill has recognized Viva as their “Employee of the Year.” As part of her job responsibilities, Viva inspects donated clothes for tears, stains, and holes and hangs them on racks for display out on the sales floor. In her four years with Goodwill, Viva has developed good working relationships with her co-workers, and despite other employees not being able to communicate with Viva in ASL, they have found other ways to work together. According to Viva, a combination of lip-reading and visual-gestural communication has allowed them to work together as a team. Viva says “my coworkers are very nice; they help me if I have trouble. They are always there for me.” While the Employee of the Year award came as quite a surprise to Viva, she adds, “I was very proud of myself. I never thought that I would receive it. My family is proud of me.” A lunch in her honor was attended by Goodwill staff and others. 


DVR congratulates Viva and wishes her continued employment success!

(Article based on interview conducted by Alma Simmons)

Hard Work and VR Services Open Door to Engineering Career and New Life
Article contributed by Eric W. Hartford
It's hard to believe just 8 years ago I was a 21 year old man still living with my parents, with no plans or ambitions beyond which distraction to embrace next. It can seem hopeless at times being a young man trying to find his place in the world, especially after growing up only knowing financial struggle and the constant suffering of loved ones due to debilitating medical conditions. 

It wasn't until I discovered Vocational Rehabilitation that I realized a better life was indeed possible. In the years before my enrollment at the University of Maine, I never dared to dream that I would be able to afford the expense of a college degree. However, I was fortunate enough to begin my studies as a student in the Onward program. The Onward program helped me get in touch with my forgotten passion for learning and problem solving and was a main factor resulting in my admission to the University of Maine as a student in the School of Engineering Technology.  

When I graduated with a Bachelor of Science in Electrical Engineering Technology in May of 2011, my journey to that point seemed surreal.  My accomplishments would not have been possible without the financial assistance of Vocational Rehabilitation. The VR services I received were essential in providing me with the support necessary to thrive during my years in college. There are many people and many factors which have contributed to me being the man I am today, but VR is undoubtedly one of the most profound.

Everyone needs help in life once in a while. When I first entered college, I experienced harassment, prejudice and stigma first-hand because of my Tourette’s. I worked closely with my VR Counselor and I remained determined that I would not let anything stand in the way after all my hard work. It wasn’t easy but I've always been a firm believer that to reach the stars, one must first take aim. However, in order to do so, sometimes it helps to first remove the curtains.   

Currently I am an Electrical Engineer at Howell Laboratories, Inc. in Bridgton, Maine. This job represents what I believe is the beginning of a great career. I have many accepting and compassionate co-workers. I don't know what the future holds, but I hope to eventually use my interest in investing and my strengths in leadership and problem solving to eventually start my own business. I also hope that someday I will have the financial success to afford to give back by creating a scholarship fund at the University of Maine.
DVR thanks Eric for sharing his inspirational story and wishes him continued success!
VR Data
New Data Confirms Success of Hearing Aid Protocol - As represented in the graph below, Maine DVR is documenting significant savings as a result of our purchasing agreement developed in conjunction with the State of Minnesota. Since its implementation, coupled with related changes in hearing aid purchase protocol, DVR has almost doubled the number of clients fitted with hearing aids, while keeping costs virtually unchanged. 
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DVR Rehab Rate Reaches 10 Year High! – As seen below, DVR’s rehabilitation rate for the end of FFY 2012 of 53.73% was a significant increase from years’ past. This is due in very large part to the excellent work of DVR staff who have remained committed, in challenging times, to increasing employment opportunities for people with disabilities.
. 
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Transition from School to Work
Chris Bean and Libby Stone-Sterling remain engaged with the Maine Department of Education’s efforts to improve transition outcomes via MDOE’s State Personnel Development Grant (SPDG). The SPDG’s transition subcommittee is currently addressing development of training for special educators and related school staff that will assist them to develop and deliver more effective and compliant transition plans and services
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VR Counselors Lori Joy and Katie Coleman
DVR Staff Present to Special Education Directors Conference

DVR staff—Lori Joy of Machias, Katie Coleman of Bangor and Libby Stone-Sterling of Central Office—presented at the annual MADSEC Fall Conference for Maine Directors of Special Education. The subject of the presentation was DVR’s “Transition Career Exploration Workshop” curriculum. The curriculum can be a useful tool to assist schools in transition planning for students with disabilities. DVR is collaborating closely with the Maine Department of Education to improve outcomes for students with disabilities as they transition from school to post-secondary education and employment.

Technology Updates
On November 14, we will be offering two sessions on AWARE VR jointly for both DVR and DBVI. 

Session times

· 9:00- 12:00

· 1:00- 4:00

The first hour will cover the new features and changes in AWARE VR implemented shortly, including comprehensive assessment and email to AWARE.  The remaining time will be a Comprehensive Assessment-refresher training facilitated by Dale Ruopp.  All staff are strongly encouraged to attend the entire session. 

To register for a session visit the registration site at https://www.surveymonkey.com/s/G5KNDCC.  Please check your local calendars for rooms.

Other VR Updates

New Clubhouse Opens in Bangor - Penobscot Community Health Care held a grand opening celebration for its new Unlimited Solutions Clubhouse on November 2, 2012. Governor LePage attended the grand opening and offered a keynote address that confirmed his commitment to increasing employment opportunities for people with mental illness. The Unlimited Solutions Clubhouse features work and membership as primary methods for providing individuals with mental illness increased opportunities in employment, housing, education, skill development, and social activities.  DVR Regional Manager, Dale Ruopp, attended on behalf of DVR. To learn more about the Unlimited Solutions Clubhouse, please visit www.pchc.com/clubhouse .
Maine Team Attends US Business Leadership Network (USBLN) Conference – BRS’ Business Specialist Valerie Oswald attended the annual USBLN Conference from October 1-4. Also attending from Maine were Jim Baumer, executive director of the Maine Chapter of the USBLN Joyce LaRoche, Maine State Chamber of Commerce; David Bartage, Proctor & Gamble/ME BLN Chair,  Kathy Higgins, LLBean, and Beth Campbell, Darnell Tudor and Wendy Jordan of Goodwill Industries of Northern New England. USDOL Assistant Secretary Kathy Martinez (ODEP) attended the conference to support ODEP and USBLN’s recently signed alliance to increase collaboration. Speakers and breakout sessions during the conference promoted the business case for hiring people with disabilities. National chains such as Lowe’s and IBM shared the strategies that they have used to employ and retain workers while increasing their bottom line. Other USBLN partners include Manpower, Microsoft, Bank of America, AT&T, Walgreens, Wal-Mart and Southwest Airlines. Valerie reported that the conference was one of the most profitable that she had ever attended.
DVR Staff Assist with Annual Disability Mentoring Day in Bangor – As part of the national Disability Mentoring Day effort to promote employment opportunities for people with disabilities, Bangor Housing Authority was the site in October of another successful Disability Mentoring Day event. Fifty young people and adults participated in the celebration and opportunity for people with disabilities to talk about work and showcase their talents to local employers.  Those in attendance were eager to learn and discuss their experiences. Employers offered insight as to what they look for in applicants.  Workshops were offered to educate around the “Do and Don’ts” of social media and also how to improve interview skills.  A “Possibilities Panel” graciously told their stories of overcoming barriers to becoming successfully employed.  DVR staff joined staff from the Disability Employment Initiative and other partners to organize and support the event.

Annual Suit Give Away a Success at Portland CareerCenter

Earlier this fall, the annual “Suit Give Away” was held at the Portland CareerCenter. Once more, racks of suits provided through donations to the Men’s Wearhouse® stores during their summer suit drive were distributed. These suits (as well as some shirts, coats, jackets, slacks, ties, shoes and belts) were provided to Creative Work Systems, who then partnered with the Vocational Rehabilitation office in Portland to offer the suits to our community of clients and others in need of such attire for work. During the day’s event, 48 men were assisted by Timothy Dickerson and Aaron Dalpe of Men’s Wearhouse® who generously donated their time off for the event. All 48 men left with at least one suit and many received a shirt and some ties as well. All the donated shoes and belts were given to persons who could fit in them. Also supporting the event were persons from CWS— Anat Levey and Sam Wakefield, as well as VR staff Anita McMillan-Robinson, Fred Christman and Mary Borelli Bean. The positive effect of receiving a suit was visible on the faces of the men present. In addition to DVR clients, individuals working with the Veterans’ Program, Corrections system, and other CareerCenter customers were able to be served. Channel 8 and other media provided coverage before and after the event. 
DVR Signs MOU with Workers’ Compensation Board
DVR will soon be strengthening its services to injured Maine workers thanks to a recently signed Memorandum of Understanding with the Workers’ Compensation Board. With approval from the Governor, three new time-limited Rehabilitation Counselor II positions have been added to pilot the initiative. The positions will be based in Augusta, Bangor and Lewiston and will serve Workers’ Compensation referrals across their regions.
Coming together with Rehabilitation Providers (CRP) Project Holds Informational “Fireside Chats” – Two “fireside chat” informational sessions were held during October and brought together more than 125 BRS staff and Community Rehabilitation Providers to learn about the work of the CRP Project. Attendees heard updates from each of the Project’s workgroups and had an opportunity to pose questions and offer feedback. All project information and updates are posted at http://www.maine.gov/rehab/crp/crp_project/index.shtml .
DVR Director Co-Chairs Research Publication – Betsy Hopkins is this year’s Co-Chair for the Institute on Rehabilitation Issues annual research publication. The topic of this year’s work is “Return on Investment and the Public VR System.” The work is being done in collaboration with the TACE Center at George Washington University. Anticipated publication will be in January 2013 with a formal presentation at the Spring 2013 CSAVR Conference. 
