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DVR Director’s Message
Greetings and welcome to the DVR News and Views quarterly newsletter.   I would like to express my appreciation and admiration to all DVR staff for your patience, perseverance, and overall stick-to-itiveness as we have converted over to using our new case management software program.  I am certain that this learning process has caused a certain amount of additional heartburn and stress to already challenging work we are doing on a day-to-day basis.  We are also hearing some very positive feedback from many of you about the new program, and that the ease of use when on the road is making a big difference in how the work gets done.  
Special thanks go to Josh Howe for his incredible support to the field offices and Karen Fraser for her continued work with the Alliance folks and OIT to help work out some of the kinks we have experienced.  We do all believe that this extra work will be worth it in the long run and that we will end up with a better, more user friendly, and reliable casework software program in the end.  

During this past quarter, we have said good bye to a few staff, including: Wanda Boucher, Andrea Aho, David Utter, Cheryl Childs, Andrea Treadwell, and Jessica Cavanaugh. We wish them well!  I am also very pleased to welcome our new staff who you will be introduced to later in this newsletter.  

I look forward to seeing many of you at the Statewide training/meeting – I think we will have some worthwhile information to share with you all.  Thanks again for all your hard work and Happy Spring!

Betsy Hopkins

BRS Director’s Note
Thank you for your energy and enthusiasm for your work getting people with disabilities to work! Recently, I’ve had the opportunity to spend more time with our staff all over the state at various meetings and conferences and am still overwhelmed with the intensity of the work ethic of everyone on the DVR team. 

Any of you who have met DOL Commissioner Winglass know of his support for the BRS mission and all of you should know that he has been instrumental in the thawing of many frozen positions in DVR. He really understands the complexity of the work you do and knows that vacant positions aren’t helping anyone become employed in their community. I was pleased to meet our new staff members during new counselor training and welcome you to BRS.

Carolyn Lockwood


Welcome to New Staff!
Introducing Terry Morrell
[image: image2.jpg]



Terry Morrell

The Division for the Deaf, Hard of Hearing and Late Deafened has a new Director! Terry Morrell began his position with the Division for the Deaf, Hard of Hearing & Late Deafened in early December and has quickly become a valued member of the DVR team.

Recent changes under LD 1638 expanded the scope of the responsibilities of the Division Director to include supervision of Rehabilitation Counselors for the Deaf. The legislation also moved the Division under Vocational Rehabilitation. Terry has a MSW degree from the University of New England and has a wealth of work experience, including most recently as a therapist for Community Counseling Center in Portland. 

Terry is very interested in working collaboratively with both the deaf and hearing community to promote awareness of Deafness, Hard of Hearing and Late Deafened issues. He also plans to meet with the community and develop a new five-year plan -including increased services for transition students and seniors. 

New Counselor Training
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Seated: Richard Sterrs, Deborah Walsh, Courtney Tabor-Abbott Standing: Lori Joy, Jessica Plourde, Terry Morrell, Bill Ingram, Linda Roy
During late January and February, recent hires from DVR and DBVI participated in a three -week “New Counselor Training”. The training sessions covered numerous topics in rehabilitation counseling including: rehabilitation philosophy, casework management, comprehensive assessment and ethics. Utilization of Maine Aware was also integrated into many of the sessions. Training Coordinator, Barbara Michaud, noted that many more seasoned DVR & DBVI staff also took the opportunity to refresh skills by joining individual sessions.  
Client Success Stories
A Portland-area client found employment late in 2011 as a Research Analyst with a starting salary of $55,000! DVR assisted this individual with hearing aids, vocational guidance and counseling and educational costs. The client reports that the job is going very well, and that she loves her work!
Clients with significant developmental disabilities are successfully finding community-based employment that pays at or above minimum wage.  Some recent placements include: hotel laundry assistant; landscaper; production line worker; school cafeteria worker; dishwasher; daycare worker; and bottle redemption center assistant.
A young man with learning disabilities started a job at a popular restaurant chain in the Augusta area working a few hours per week. As his skills grew he was offered full-time hours and was successfully closed with VR. His employer recently recognized him as being “Employee of the Month”!



VR Data
Maine Division of Vocational Rehabilitation Services

Hearing Aid Protocol Established 10/01/2010
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· Waitlist eliminated for all categories and new hearing aid protocol initiated 10/01/2010.
· 38 % overall actual total savings FFY 2011 = $ 301,301.

· 62 % overall projected savings in FFY 2012 = $ 604,872.
Above is a graph which shows the savings that VR has realized since we started using the new hearing aid protocol.  There has been some great collaboration between our VR office liaisons, the manufacturers and the audiologists to make this new protocol work for all.  We are very excited that the money we are saving using this new protocol is able to go back into case services for our consumers.  


Transition from School to Work
PATHS Career Fair a Success
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Prilla Coffin & Anne Marie Riley
On March 9th, Portland Arts & Technology High School (PATHS) hosted a career fair for high school students from across Cumberland and York counties. Employers represented at the fair included: Bath Iron Works, Portsmouth Naval Shipyard, Maine Manufacturing Association, and the Maine Hospitality Association. Diverse educational opportunities were also present including: the community college system, New England School of Metal Work, Portland Adult Ed and Spa Tech. Students also participated in mock interviews and resume writing workshops. The fair was organized by the Southern Maine Advisory Council on Transition with support from the Division of Vocational Rehabilitation.
Hold the Date! TransitionME 2012
“TransitionME 2012 – Raising Aspirations” will be held on May 24, 2012 at the University of Maine in Orono. The statewide transition conference will be open to students, families, educators, services providers and employers who are interested in learning more about best practices in the transition from school to post-secondary education and employment. This year’s conference is co-sponsored by: Maine Parent Federation, Division of Vocational Rehabilitation, Maine Department of Education – Office of Special Services, Syntiro, Downeast Communities of Practice Planning Committee, and the University of Maine’s Center for Community Inclusion and Disability Studies. 
Technology Updates
Microsoft IT Academy
A new program is now available for VR clients.  Microsoft IT Academy provides on-line self-directed training on Microsoft programs.  It has been made available to Maine BRS through the organization Disabledperson Inc. which is a charitable organization that also runs an employment site for individuals with disabilities.   The MS IT Academy will offer VR clients the opportunity to learn new skills or expand their existing skills in a low cost, low pressure environment while giving them important employment skills.  More information is available on the BRS Intranet site under Casework Tools: http://inet.state.me.us/rehab/brs_resources/tools/index.shtml .
Maine AWARE 
Maine AWARE went live on December 6 and is successfully allowing staff to work seamlessly from State offices and the field.   While we continue to work through minor problems, it has been a successful transition from our ORSIS system.   We are currently working on development for the next phase of the project which will add additional features to the system which were unable to be developed in time for the initial roll out.  The AWARE team would like to thank everyone for their patience with the issues you’ve encountered, and especially those individuals who have been providing support to your colleagues through this transition.  
Other VR Updates

Upcoming Employer Conference
The Bureau of Rehabilitation Services, in conjunction with BES’ Disability Employment Initiative Grant, Department of Health and Human Services, and the Maine Chamber of Commerce will sponsor a conference for employers on April 3rd at the Hilton Garden Inn in Freeport. Keynote speaker will be Deb Russell, Corporate Manager for Walgreen Co. The conference will introduce employers to the possibilities of a workforce that includes employees with disabilities. In addition to learning about Walgreen’s successful experience, attendees will also learn about how a diverse workforce can benefit their business and the Maine economy. The conference will also serve as the re-launch of the Maine chapter of the US Business Leadership Network (USBLN) – a national employer-lead effort to promote opportunities that benefit business. For more info: www.mainechamber.org or call 623-4568 x 104 .
DVR Director Chosen to Co-Chair National Publication

Betsy Hopkins has been selected as Co-Chair of this year’s 38th Institute on Rehabilitation Issues (IRI). Each year the IRI focuses on a topic of importance to the vocational rehabilitation field and produces a best practices publication. This year the Prime Study Group topic is “Return on Investment and Economic Impact: Demonstrating Relevance and Value of Vocational Rehabilitation.”  The IRI membership and responsibility is an honor and opportunity to work collaboratively with consumers and professionals. During the upcoming months, Betsy will be traveling to Washington, D.C. for workgroup meetings. The information gained from Betsy’s participation will be particularly helpful as Maine engages in its own return on investment discussion and analysis. The IRI is a project of The George Washington University 

Center for Rehabilitation Counseling Research and Education (CRCRE).

DVR Selected for Rehabilitation Technical Assistance Center Research Project

In February, the Rehabilitation Technical Assistance Center (RTAC) selected DVR as one of eight states to participate in a research project focused on VR Program Management. The RTAC is studying the link between improving VR program outcomes and a management framework that consists of leadership, customers, mission and strategic planning, human resources and workforce, services and processes, data and quality assurance, and communications.  Over the next year, this opportunity affords technical assistance and funding of $50,000 to support the project currently underway with our Community Rehabilitation Providers (CRP).  The CRP project is nearing the end of its first phase, which engaged teams of VR and CRP staff to evaluate our communications, referral process and documentation of services, CRP accreditation, funding model, access and availability of services, and employer relationships.  Phase two of the project will take recommendations from these teams and move them into business practice changes that will ultimately improve the employment outcomes of DVR clients assisted by CRP’s.
Reminder! Hold the date for Statewide – June 5 & 6, 2012

