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Welcome

Welcome to the quarterly Eliminate the Waitlist newsletter!   This newsletter is a vehicle for providing information to staff and our partners about the progress of this project.  If you missed it, you can get some background information about this project by checking out our first five newsletters, as well as detailed information about the project plans on our website:    http://inet.state.me.us/rehab/dvr_waitlist_project/index.shtml
You may notice that we have changed the format a bit with this newsletter.  We have done this because we have transitioned from the planning stages of the work regarding eliminating the waitlist and are forging ahead with implementation.  Starting with this newsletter, we will be reporting on some of the data that we have been collecting, which will help us show that all the work we have been doing within VR has been paying off.  We reached a major milestone of the project on April 1st by eliminating the wait list for all those individuals who had been found eligible for our services in Category 1 (those with the most significant disabilities.)   On June 1st we opened the wait list to serve those in Category 2 (those with significant disabilities) who have been on the wait list since before January 2010.  We are well on the path to reach our goal of eliminating the waitlist for all people in all categories by October 1, 2010.

I am pleased to announce the hiring of Libby Stone-Sterling as the new DVR Assistant Director.  Libby started on June 7th and has jumped right in, assisting Barbara Michaud, BRS Training Coordinator, with writing a new proposal for the In-Service Training Grant, which is due at the end of this month.  In addition, she will assist the Bureau in seeking out other grants and lend her considerable experience in the education field as we work to improve our services to students transitioning from school to work.  

As always, we welcome your feedback and any concerns or comments you may have. If you want, you can ask questions or provide feedback by clicking on the following form:  http://inet.state.me.us/rehab/dvr_waitlist_project/steering_committee/feedback.shtml   If you are reading this outside the state system, please feel free to contact me through e-mail – Elizabeth.Hopkins@maine.gov.   
Thank you and enjoy!

Betsy Hopkins

DVR Director 

DOL

Division of Vocational Rehabilitation
BRS Director Scribbles

Is there such a thing as too much recognition and appreciation? 

I think not - not from the perspective of clients who are benefitting from the focus and energy of VR staff on this incredible project.  

With much of the system change work well into the implementation stage, the steering committee and sub-groups are working closely with Central Office staff to fine tune methodologies for data monitoring, process evaluation, and results measurement.  Close attention to data, results and outcome assessment will help us to identify and sustain what is effective and devise alternate approaches to meet developing challenges.  

At the heart of all this is your commitment to core mission and your passion for this work.  THANK YOU!

Jill Duson

BRS Director 
Project Overview and ARRA Report
Maine DVR has initiated changes in how we provide services by evaluating each major process point with consumers. DVR has identified these points as: "Entering the VR System", "VR Plan Development", "VR Plan Accomplishment" and "Exiting the VR System". The goal has been to provide services to all eligible clients at the time that they need them to achieve competitive, community-based employment.  

Use of Recovery Act Money for the Project
The American Recovery and Reinvestment Act (ARRA) of 2009 has provisions that allowed Maine DVR to hire limited-period positions providing they offer support to Title I applicants/clients. The focus of these positions is to perform outreach activities, including contacting clients who have been on a waiting list or have lost contact with our agency, for the purpose of engagement in services and ultimately employment. To date, more than 1000 clients have been contacted.  

We currently have 9 Rehabilitation Counselor I’s and 6 Rehabilitation Assistants working in VR offices across the state. In addition to the 15 direct service positions, we have hired three consultants in our Central Office.  One is a ten-hour-a-week position to assist us with following the strict reporting guidelines that the Federal Government has put in place to keep track of this funding, and another was a half-time program analyst position that worked with our Office of Information Technology department and developed a plan for moving to a better statewide data collection system.  We have also hired a part-time management analyst to help with data collection and reporting.  
Overview of Project Workgroups

The Entering VR work group’s major focus has been to improve how applicants enter the VR system.  A new orientation program has been developed and will be ready by mid-July to start using in a variety of accessible formats across the state.  It has been five months since Maine started using our new Order of Selection eligibility tools.  

The recommendations from the Plan Development work group have been implemented, which includes streamlining some processes in how counselors help clients develop their vocational goals. Critical to this work has been the use of the new Career Exploration Workshops that are now being utilized in all the offices across the state. DVR has included a tracking system to gauge the effectiveness of this program; however, it is a little too soon to report on data at this point as it is still in the early days. 

The Plan Accomplishment work group focused on the provision of services deemed necessary for a person to reach their vocational goal. There are plans to investigate contracts with hearing aid service providers in order to help stabilize this cost to the VR program.  Additionally, a new process of purchasing hearing aids is one that is still under development. 

Improving how people are Exiting the VR System from whichever Status it occurs will improve case flow, so that individuals will be served more effectively once the wait list is eliminated.  It is still too early to ascertain how the new protocols in place since January are working.   

Clearly, the efforts of the project work groups and all VR staff are paying off in reducing the wait for DVR services.  The chart below provides a comparison of Wait List Counts between the first five months of 2009 and 2010.
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Transition from School to Work
After making some adaptations to the work completed in the NoQ4U workgroups, a new transition work group is focusing on completely adapting the Adult CEW for students who are eligible for our services.  A small grant is being used to hire Mary Redmond Luce to help DVR with this.  Once completed, the new Transition CEW will be piloted in several schools around the state next fall.  The plan is to use schools that already have AmeriCorps Volunteers in place, so they can help facilitate the CEWs and test the new tools with their students.  In addition, the Department of Labor and Department of Education will be working on updating their Memorandum of Understanding to help facilitate and improve transition from school to work for our mutual students.
Data and Technology
The data and technology group is currently focused on the procurement of a new case management system to replace ORSIS.  A request for proposals (RFP) was issued May 14 and a conference for potential bidders held at the end of the month.  Proposals are due July 1, and after scoring and hands on testing, the group hopes to select a vendor by the end of August.  The data and technology group will be presenting as part of the Bureau Director’s statewide chats on June 22.  Topics will include the process to secure a new case management system, as well as a presentation on data from the NOQ4U project.
Other VR Updates

Newly Revised Special Appointment Program Provides Path to State Jobs 

The directors and staff from the Division of Vocational Rehabilitation, Division for the Blind and Visually Impaired and the Division for the Deaf/Hard of Hearing and Late Deafened have been working closely with the Maine State Bureau of Human Resources and Departmental Human Resource Divisions to re-instate the Special Appointment Program for individuals with disabilities.  This program is designed to place individuals with appropriate job qualifications into State jobs by-passing the civil testing requirement for these jobs.  Applicants are placed in acting capacity status for up to a year. The supervisor performs monthly reviews on job performance.  When the individual is performing without support, he/she is placed into the job and enters the standard six-month probation for all state employees. 

The recently revised Special Appointment (SA) placement procedures identify two paths to placement.  A person can be placed directly into a position that has been posted for the required 10 days; or a person can be “certified” for a job classification through a Situational Assessment.  Once certified, the job seeker and VRC will be notified by a SA Agency representative when a vacancy occurs in the specific job classification.

These new Special Appointment procedures have been communicated to some key stakeholder groups in Human Resources and Rehabilitation Services.  Vocational Rehabilitation Counselors have been trained on this new procedure, and the program is expected to be fully operational by this summer.  Further information, including Special Appointment Agency Representatives’ contact information and detailed placement procedures, will be distributed to all staff.  

Valerie Oswald

Rehabilitation Business Consultant

Systems Improvement and Quality Assurance

