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Director’s Note
Earlier this month, Karen Fraser, John McMahon, our two SRC chairs, Kathy Despres (DBVI Chair) and Peter Dyer (DVR Chair), and I attended the Council of State Administrators for Vocational Rehabilitation conference in Washington DC.    There were several major topics of conversation at this conference – not the least of which was the Federal Budget.  I am happy to report that we seem to have excellent advocacy on the part of our Federal partners for the support and continuation of the Federal VR programs.  After all, helping people with disabilities to join or rejoin Maine’s workforce and thereby reduce their reliance on state and federal supports, is a compelling argument for continued DVR funding!  

Another topic area we discussed were the changes in the federal monitoring that our Federal oversight agency, Rehabilitation Services Administration (RSA), is implementing starting this spring and summer.  Maine was chosen as one of nine pilot states for this new monitoring process. RSA staff will be visiting us during the week of June 20th, and work is well underway to share data by convening weekly teleconference calls in preparation for their visit.  The topic areas that will be covered during this monitoring are:  How has DVR addressed the concerns that were raised at the previous monitoring; How does our program fit within the State organizational system; Are we spending our Federal Title I dollars correctly; and How are we doing with providing quality services to our Transition age students with disabilities?  We are confident that Maine DVR has an excellent story to tell, and will be well prepared for this visit.  

Karen Fraser and I have enjoyed two recent visits to staff meetings in Portland and Augusta, and we look forward to attending other staff meetings around the state over the next month.  I particularly enjoy hearing your individual successful closure stories because it reminds me why we do this work.  I am pleased that we continue to provide the “right service at the right time” while delivering caring, respectful, and encouraging assistance to many people who are facing increasingly difficult challenges in this economy.  Further in the newsletter you will see data which reflects the improvements we have implemented throughout our program.  We would like to encourage you to submit any additional ideas you may have for best practice improvements. We especially are interested to hear about how you are using the new orientation video as well as your experiences with the Career Exploration Workshops. Please share these with us either when we attend your staff meetings, or through your supervisors and regional managers.  

As always, thank you for your continued commitment to this important work!

Betsy Hopkins

Acting BRS Director

“With the new day comes new strength and new thoughts.” 
Eleanor Roosevelt
DVR Data
CEW PARTICIPATION ANALYSIS
Table 1 compares the average case costs for participants who completed a Career Exploration Workshop (CEW) to those who did not complete the CEW.  The three status groups included are: Successful Outcomes (status 26), Unsuccessful Outcomes (status 28) and clients whose case is not yet closed. 
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Table 1

Table 2 compares the average number of months from the date the client was determined eligible for cost services (status 10) to case closure.  It compares participants who completed a CEW to those who did not complete the CEW.  The two status groups included are: Successful Outcomes (status 26) and Unsuccessful Outcomes (status 28).  
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Table 2
Below is a chart which compares pre- and post waitlist elimination project data on Order of Selection. The distribution of clients being placed in Categories 1, 2 and 3 reflects that the new tool is working as it was intended.  These distributions are more in line with the intent of the federal rule that those people found eligible for services in Category 1 are truly those that have the most significant disabilities.  
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Transition from School to Work
“Mission Transition” at the University of Maine at Farmington

On April 12th, nearly 100 students with disabilities from area high schools traveled to the University of Maine at Farmington to participate in “Mission Transition” an annual series of events designed to promote successful transition from high school to employment and post-secondary education. Students participated in a full day of activities, including a number of workshops such as “Interviewing Skills” – which was facilitated by a team of Vocational Rehabilitation Counselors. Mission Transition is made possible through collaboration by the Maine Parent Federation, the Division of Vocational Rehabilitation and the Maine Jobs Council. Upcoming Mission Transition events will be in Auburn on May 20th and in Ellsworth on May 25th. 
Technology Updates
The AWARE VR project to replace ORSIS is continuing to move quickly and remains on schedule for a September 1 target date, and on budget.  Customizations to meet Maine’s needs are starting to come out of development and are being evaluated, while plans for testing, pilot runs and Agency training are taking shape. In the coming weeks, a team will thoroughly test the system 
and provide feedback in preparation for subsequent field testing with a small group of staff.  Information will also be coming out shortly regarding computers and making sure people have the equipment they’ll need to access AWARE VR on the road.      
Other VR Updates

Memorandum of Understanding with the VA
The Memorandum of Understanding with Veterans Affairs has been completed and is currently awaiting signatures. The MOU supports veterans with disabilities who may be served by both the VA’s Vocational Rehabilitation & Employment and BRS by establishing referral and application processes and by creating liaisons for veterans’ issues in DVR offices across the state. Additionally, the MOU promotes opportunities for joint planning and staff training. 

BRS to Join BES at 16th Annual Maine Human Resources Convention
BRS and BES staff will host a display booth at Maine’s premier HR event from May 10-13 to highlight for employers the many services that MDOL can offer them. In addition to the Maine Job Bank and other CareerCenter resources, BRS staff will bring the message to employers that VR is a workforce and employment resource and will share information on successful employer projects currently underway. 









