[image: image1.jpg]the

IS
network

Vision with no limits.



                                                                      [image: image2.jpg]IBA1s10n fOL





Support Service Provider (SSP) Program Policy  
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The Iris Network, a state-wide organization serving people who are visually impaired and blind intends to develop a Support Service Provider (SSP) Program in order to provide volunteers to people, in the State of Maine, who are deaf-blind/dual sensory impaired.  Dual sensory impaired means having both a vision and hearing loss.  This program will match an identified consumer with a volunteer who will be trained to provide sighted guide services and visual information as well as to facilitate communication.  Not all volunteers are expected to know sign language, but they will be trained to support communication.  In the case of consumers whose primary and preferred language is specified as ASL or another form of signing, signing SSPs will be sought out.

It is expected that the consumer requesting SSP services is an independent adult who makes decisions for him/herself and directs his/her own life.  Some of the activities an SSP can provide may include accompanying the consumer during grocery shopping and other errands, visiting the  hairdresser or barber, visiting a nursing home/assisted living center to visit a loved-one or relative; shopping for clothing, furniture, flowers and plants.  The SSP cannot n errands or perform tasks independent of the consumer.

Who is Eligible?

In order to qualify for this service, the consumer must be significantly visually impaired and have a significant hearing loss.  The State of Maine Division for the Blind and Visually Impaired (DBVI) and the Division for the Deaf, Hard of Hearing and Late Deafened (DDHHLD) have developed a form which will certify an individual as deaf-blind/dual sensory impaired.  The consumer must be at least eighteen years old.  It is expected the consumer functions independently and makes decisions for him/herself.  In the case of a consumer who cannot make decisions for him/herself, a one-on-one support staff person would need to be present in addition to the SSP.
What SSPs are not

SSPs cannot provide emergency service and are not available for emergencies.  They are not paid employees, but volunteers.  SSPs do not take care of routine household chores, prepare meals, take care of children, walk the dog, etc.  They can assist with the above tasks with the consumer.  An SSP is not an interpreter; therefore, cannot conduct communication of a legal and/or professional nature*.  The SSP should not duplicate interpreting services required under the Americans w

ith Disabilities Act.  For example, the SSP cannot facilitate the communication between a physician and patient.  In this case, the request for a licensed and qualified interpreter must be made.  SSPs are not teachers, counselors, advocates, recreational specialists, etc.  They will be trained to act as “eyes” and “ears” only.
Community Support and Duplication of Service

The consumer requesting an SSP will use available services, such as public transportation or the para-transit system when possible.  Persons with both vision and hearing loss need a larger support network than just SSP service.  The Iris Network avoids duplication of services and competition with other agencies providing the same or similar service.
Volunteers

Those wishing to serve as SSPs must be over the age of eighteen and demonstrate appropriate communication skills.  A background check will be conducted on each prospective volunteer by the Iris Network.  All volunteers must complete a required SSP Training Program facilitated by the University of Southern Maine (USM) Interpreting Program or a program deemed equivalent by the USM Interpreting Program.  Volunteers who transport consumers must be licensed drivers with the minimum mandatory insurance required by the State of Maine.

*Medical settings, doctors, hospitals, mental health professionals, counselors, lawyers, advocates, courts 
PROCESS

Consumers wishing to obtain SSP services will contact the DDHHLD or the DBVI to apply for services and discuss how their needs can best be met.  

Volunteers wishing to work as SSPs will fill out an information form with the DDHHLD, who will explain the role and responsibilities of an SSP, policies and eligibility.  SSPs will next be referred to the Iris Network for a background check.  Following that they will be scheduled for their training or verification of training with Judy Kegl, USM Professor in the Interpreting Program.  Verification of training will then be sent back to the Iris Network and the DDHHLD, who will make the final determination on approval. 

Match-ups

The Iris Network will maintain a database of SSPs.  DBVI and DDHHLD will certify eligibility for service.  Match-ups will be done based on:  stated need, communication, age, personality and availability of a volunteer in their geographic area.  Every assignment requires the submission of the “Consumer Request for SSP” form before the matching process can proceed.  

Scheduling and Subs

If an SSP is unable to volunteer on a scheduled work day, the SSP will contact the Iris Network with as much notice as possible and request a substitute.  The Iris Network will attempt to have a list of SSPs who want to volunteer only as subs.  SSPs are also encouraged to have a designated backup if possible.

If the SSP decides to terminate the agreement or otherwise significantly alter his/her commitment, the SSP is expected to inform the recipient and the Iris Network in a timely manner.  Likewise, consumers in the program are expected to be available and ready for their SSP.  “No shows” should be reported immediately to the Iris Network representative.  If a consumer will need to cancel a scheduled service session, she/he should alert the Iris Network representative as soon as possible.

Timesheets
SSPs are expected to keep track of their volunteer hours.  A Timesheet Form will be developed by the Iris Network.  Timesheets will be mailed, faxed, emailed or hand-delivered to the Iris Network at the end of each month.

At this time, mileage reimbursement is not available.  Consumers of SSP services are expected to pay for gas, bus fares, parking fees, entry fees, etc.  SSPs are not allowed to accept money for services rendered or lavish gifts. Burnout is the biggest liability in the provision of SSP services.  If SSPs offer to cover their own expenses, this "donation" should be documented on the Timesheet with specific detail for each cost incurred.  It is important to remember that doing so can build incorrect expectations in the minds of consumers and may have a negative impact on future SSPs.  Details about this and other ethical considerations will be covered in the SSP Volunteer Training.

Grievances

The Iris Network has strict policies against physical, verbal, emotional abuse, sexual harassment, unfair/illegal discrimination and the use of controlled substances that might influence the SSPs’ thinking, driving or judgment while in a volunteer capacity.  If an SSP acts in a way that is contrary to these policies, there is a clear grievance procedure that the victim is encouraged to follow.  More about this will be discussed in the SSP Volunteer Training.

SSPs violating these policies or engaging in unethical behaviors or practices will have their contracts canceled immediately.

It is also expected consumers receiving SSP Volunteer Services will conduct themselves in an appropriate manner, be ready for their SSP, will not make excessive demands of an SSP or ask/expect them to do tasks that are clearly beyond the role of an SSP.
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