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Employment Placement Services Reporting & Payment Process

A. Clients already in Job Development

The clients currently in job development would be transitioned immediately based upon the length of time that they have been receiving job placement services from a specific CRP as follows:	

· In job development 0 through 3 months, issue confirming authorization to bring funding equal to Milestone 1.

· In job development 4 through 6 months, review progress and if job development continues - issue confirming authorization to bring funding equal to Milestone 1.   You may find that payment for JD has already exceeded the Milestone 1 payment – in these instances no authorization for Milestone 1 will be issued.  We would issue Milestone 2 payment when the client is placed on the first day of the job.

· In job development over 6 months, job development ceases until an updated comprehensive assessment of rehabilitation needs can be completed.  If it is determined that the client can benefit from renewed placement services, choices for CRP services should be offered and upon selection, the CRP will be eligible for Milestone 1.

B. Job Placement Services for New Clients

1. Client Choice Meetings or CRP Fair
2. Client Selects CRP
3. Referral to CRP 
 
Referrals for job placement must be for individuals who have a defined vocational goal.  Aware will require the client be in Service or Employment Status in order to create an authorization for milestone services.  Referral for Employment Provider Services form will be completed by VRC.  

VRC will identify supporting documents to be included in the referral packet.  Support staff will email authorization and documents to the provider.

Authorizations for Milestone 1 (Plan for Employment Services) will be included in the referral packet-dollar amounts will be dependent upon the client’s functional limitations and significance of disability. (Tier 1 or Tier 2) 

4. CRP Intake & Plan

CRP will complete the Plan for Employment Services form with the client – the vocational goal needs to match the goal identified in the VR Individual Plan for Employment (IPE).   

CRP will submit the completed Plan for Employment form along with the authorization for Milestone 1 to VR for payment.  

The VRC will approve the Plan for Employment and authorize payment for Milestone 1.  The VRC will submit the authorization to support staff for payment processing.

Monthly written reports will no longer be required.  On-going communication between the client, CRP, & VRC will be important throughout the job placement process.   There is an optional Review of Plan for Employment Services form available.  This form is not required but is an available tool to periodically review the Plan for Employment.

Milestone 1 payment covers services until the client is placed in employment based on IPE goals.

5. Client Placed in Job

The CRP will email (and call) the VRC in order to notify them that the client will be placed in a job (firm job offer) along with the anticipated start date.  The VRC will authorize support staff to issue the Milestone 2 authorization to the provider immediately upon receiving notification of job offer.

Recommendation to VRCs on the road:  The VRC will forward the email to support staff that notifies VR of the client’s job offer.  Support staff will issue and send milestone 2 authorization to the CRP. The e-mail and authorization can be attached to AWARE for documentation purposes.
The CRP will submit the completed Placement Notification & Workplace Performance, Observations and Plan along with the signed authorization for Milestone 2 to VR for payment.  VRC will review and authorize payment.   VRC will submit the authorization to support staff for payment processing.

                    An authorization for Milestone 3 (Employed 45 calendar days) will be issued to the        
                    CRP at the time support staff complete payment for Milestone 2 authorization.

If the client’s employment differs from the Individual Plan for Employment (IPE) and the counselor is in agreement, the VRC will update the IPE prior to case closure.

After the client completes 45 calendar days of employment, the CRP will submit the completed Workplace Performance, Observations and Plan and the signed authorization for Milestone 3 to VR for payment.    VRC will review & authorize payment.  VRC will submit the authorization to support staff for payment processing.

An authorization for Milestone 4 (Retained Employment ) will be issued to the CRP at the time support staff complete payment for Milestone 3.

6. Closure

The client has been employed for at least 90 calendar days in the job agreed upon in the IPE and employment is likely to continue.   Milestone 4 will be paid when the client is ready for successful case closure by the VRC.  (Refer to Common Scenarios/Frequently Asked Questions for further clarification)

The CRP will submit completed Closure Notification, Workplace Performance, Observations and Plan along with the signed authorization for Milestone 4 to VR.  
VRC will review and discuss the closure information with the client.  VRC will authorize payment.  VRC will submit authorization to support staff for payment processing.

7. Substantial Gainful Activity (SGA) Bonus Payment (SSI/SSDI Beneficiaries)

The VRC will issue a confirming authorization to CRP for $1,000.00 if the SGA earnings level ($1,070 gross per month in 2014) is met for clients receiving SSI/SSDI benefits.

C. Other Vocational Rehabilitation Services

Based on the individualized need, DVR may engage a CRP to provide a stand-alone service at an hourly rate of $30 per hour ($25 per hour for provisional approved CRP’s).  These types of services would only be funded separately if the individual was not receiving employment services.  Examples include trial work experiences, situational assessments, employment preparation activities – interview preparation, job applications, job shadows/tours/informational interviews, self-employment support, and post-employment support.

Refer to the Stand Alone Service Report for further clarification.

D. Additional Subsidies

	Travel Subsidy (15%) to serve clients in remote areas-part of CRP contract negotiation
	Specific Certification/Competency subsidy (15%) –part of CRP contract negotiation 

Subsidy details will be listed in the CRP Book available on the intranet and referral will indicate if the specific referral and CRP are eligible for subsidy payments.
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