August 7th notes for TCRP Project

Referral and Documentation group:
Assessment: (Allison) Deciding what is a CBSA and Trial Work. At this point it has been confusing for CRP’s to understand the difference. Reviewing what the VRC’s want to be a part of the assessments.  The group collected a variety of assessment forms from around the state which differ. A standard form will be developed.

· During CRP training there would be a review of the procedural directive showing the difference. 

· Elinor stated that monthly reports may not be necessary any longer with the change in billing becoming outcome based. 

· Beth stated progress notes will include milestones being met by the CRP. 

Referral: (Rachel) Elinor stated that Josh joined the last work group meeting and offered information regarding what can be pulled from AWARE and self populate and what wouldn’t. 
· A discussion about criminal background checks took place regarding necessity for every referral or not. 

· A list is being developed by Josh that . . . 

· Referral information sent cannot be tracked by AWARE

· What are the varieties of referral forms being used throughout the state? 

· Important to be sure that the information being forwarded to CRP’s is consistent statewide. 

· Elinor stated: CARNS is to be forwarded to CRP’s in referral packet but not always being forwarded. Also, CARNS is to be updated regularly as the VRC works with the client in order to help develop a suitable goal for the client. 

Billing: (Beth) 

· A survey was developed and offered to a few CRP’s with 4 focus areas. (See attached survey). Planning to send out survey statewide on August 17th. 
· JC and assessment fees are “a la carte” from the milestone payments of billing

· Billing is looking for recommendations from access and availability group (working with underserved populations) and recommendations from the documentation group. 

· Sally created an Excel spreadsheet which will calculate “bottom cost” for placement. This spreadsheet will go out to CRP’s who are part of steering committee first as pilot then to other CRP’s. The group hopes this will help to create “buy in” from the CRP’s. There was a discussion of the group about the differences between each of the CRP’s based on the size of the agency and the services provided by the agency. 
· Betsy made a few suggestions about changing the wording of questions. 
Betsy requested Billing and Assessment create a list of recommendations be made.

Valerie stated there is a company we are working who is seeking specifics on what is within a CBSA. 

Accreditation: (Laura) 

· Waiting for results from phone survey. So far agencies who have CARF would like to keep CARF; changes may have these agencies follow through with particular standards of in state standards too. 

· Decided MH licensure is not going to be accepted for CRP accreditation any longer. This allows the accreditation process to be more employment related. (Vocational standards were not added to the MH licensure requirement as was earlier decided. If vocational standards are added, then MH licensure may be once again considered.)
Business Relations: (Valerie)

· Jim Balmer is the new Director of Maine affiliate of the USBL (United States Business Leadership). He is housed at the Maine State Chamber 16 hours a week. He is attending meetings with Business relations group. As he speaks with businesses, it allows for Business to Business communications and relations. 
· Remake of the All-Hire brochure (working with Communications director Julie Robinowitz) to offer businesses information about VR assistance.

· Master employment specialist core competencies will be developed and sent out to businesses to make sure that the ES training meets their needs.

· Wendy Jordan (of Goodwill) is working through a contract 20 hours a week with VR to assist in business relations. 

· Speakers Bureau being put together to have persons with disabilities speak with businesses about benefits of work. This can be very powerful for businesses to hear.

· Next steps for business relations are to look at a time line for delivery.
Access and Availability: (Elinor)

· Looking at a system to hire 4-6 qualified Employment Specialists to serve culturally deaf individuals. They would be hired under contract similar to the way interpreters are hired. This number was chosen based on RCD’s and the caseloads needs throughout the state. 
· The client would choose a development company then the client would choose an ES to work with. Another option is to have qualified ES work under a contract with the interpreter agency. Valerie pointed out that we are suggesting the possibility of building a parallel system to what we have with our current CRP system. Do we want to set up another entire system through interpreter agencies? 

· A question this workgroup has is “is VR able to expend any monies to 

· There were questions about how these people would be hired, having a “non compete clause” as part of the contract and the actual training of ASL for the developers. As result of informed choice, if a client wants to use a particular developer with an interpreter; that is an option.
· They are looking at working with the assessment group to be sure that the forms are “workable” for deaf ES’s as well as hearing. An example, checkboxes may be more appropriate to be sure to account for the language barrier regarding report writing for a deaf ES vs. non deaf ES.

· Terry will be contacting members of the group regarding a language assessment to measure that the employees are fluent in ASL.

· A decision will be made about whether the communications assessment is good as is or needs adaptation. Similar to questions asked in interviews

· Criteria, how can it be evaluated. Specifically education requirements so that we are not discriminating against anyone but also have standards set in place.  Alyssa and Janice are on the committee. Alyssa suggested a video be created to disseminate the information of hire to the deaf community. 
· Another focus is on the actual hiring. Have the committee be a support staff, someone on the MCD (Maine Center of Deafness) and assist in the screening of applicants. 

· Nationwide criteria for employment specialists; it would be wise to share the qualifications VR is developing with the group. Application process has to be deaf friendly and qualified. 

· The group has questions about “what is the real need to have deaf employment specialists working with our clients?” 
Team B: (Diane)

· A good referral pool is needed to begin the process of having providers expand

· LTS consideration means that transportation is an issue as it’s not reimbursable to the developer.

· Rockland area developer stated that it would be necessary to have a larger pool of 20-25 referrals (10-14 suitable) would be helpful in an underserved area. 

· Outcome based funding would be beneficial for the provider questioned.

· Bangor/Aroostook area, providers like where they are serving now. How do we get providers to want to expand? Minimize the risks for them and increase the gains. 

· Valerie suggested the group contact NH and speak with Jim Henson about providers being accepted based on the need in a geographic area. 

· Important to VR to help CRP’s growth if they are interested in growing and expanding. 
Communications Group: (Wendy)

· Informed steering committee of the Glossary being developed to be a part of the CRP Handbook. This Glossary will also include hyperlinks for certain terms; this will allow current information to be obtained from outside resources. 
· Shared the idea Samantha Fenderson suggested in our work group to offer a quarterly certificate of recognition for outstanding work for each region of the state. It was also suggested that each developer who is recognized is listed in the BRS newsletter. 
· The communication group is working with Josh to update the information on the website regarding the TCRP project and make it more visible to those seeking information.
· Discussions have begun regarding the Fireside Chats to share info with BRS staff statewide.  
