Coming Together with Rehabilitation Providers
Steering Team

Meeting Summary

July 17, 2012

Present:  Deb Myers, Beth Lehning, David Dwyer, Beth Campbell, Kevin Owen, Gary McPherson, Wendy Warren, Allison Bubier, Shannon Hartmann, Rachel Merriam, Bob Kennelly, Abbie Miller, Libby Stone-Sterling, Esther Ireland, Auta Main, Gayla Dwyer, Sally Sweeney, Karen Fraser, Terry Morrell, Elinor Weissman, Valerie Oswald 
Briefly reviewed ground rules and Project Definition/Plan
Communications Workgroup update:

The group met twice since the last steering team meeting.  They reviewed placeholders in the CRP Handbook and worked on their resource list and website list.

The group will monitor the website for current information and will notify appropriate workgroup if information is lacking or outdated.

The Accreditation Group wants a section of the handbook on “Best Management Practices” for operating a CRP business.  They also want a section on becoming a CRP and another section on maintaining CRP approval status and improving services.

The Communications Workgroup is also planning on adding a section of the handbook on self-employment (suggestion they talk with the Self-Employment group headed up by Brenda Drummond).  Once the handbook is in draft form, the workgroup will set up a focus group to get feedback on edits/changes to move to a final publication.
Group reported the CRP Project information is hard to find on our website.  They are trying to get this changed.  They asked for monthly updates from the workgroups and are collecting Frequently Asked Questions to post on-site and/or in the CRP Handbook.

The Handbook should address inconsistencies in practices throughout the state.  The website needs to be cleaned up.  Each workgroup is asked to submit a couple of sentences to describe the role of their workgroup so people can know where to click for information.  Information to be posted on the site includes:  current workgroup project definitions/plans, Steering Team Meeting Summaries, and Workgroup Meeting Summaries.

Karen Fraser and Betsy Hopkins will select a date to conduct a “Poolside Chat” using the Polycom system so anyone interested can get more information and ask questions about the CRP Project.

Accreditation Workgroup Update:

Group has made a decision to eliminate the MH license as a viable CRP approval option due to the lack of vocational standards.  Valerie to send out letter to all MHL CRPs to notify them to switch to In-State process.

Group developed questions to survey CRPs under CARF.  Will complete phone surveys for all 9 CARF accredited agencies and based on results, recommend a position on CARF to the Director of VR.

Group has started a review of the standards to determine which are critical/value added and which can be cut.  They will continue this process until all standards have been considered and then will ask external organizations (e.g., TACE, RTAC, etc.)for feedback on final draft of standards.

Referral & Documentation Workgroup:

The workgroup had its first face to face meeting.  They reviewed, revised and updated the workgroup project definition/plan, including the identification of deliverables.  They are considering a joint meeting with the Billing/Funding workgroup to address areas of overlap.  The workgroup will develop a CRP “profile” once they complete work on assessments.  They are trying to make a clear distinction between CBSAs, trial work and OJTs.  They are also determining who needs what training once the group’s work is completed.

Billing/Funding Workgroup:

The workgroup held a five hour “design session.”  They identified seven broad topic areas to focus on as they build the design:
1. Referral (client choice)

2. Outcomes/deliverables and rates

3. Reporting and Documentation

4. Additional Factors for functional consideration (e.g., urban vs. rural, economy, etc.)

5. Transition to new system (existing clients, CRP contracts, etc.)

6. Training and Roll-out schedule

7. Evaluation Plan

The group is looking at the flow of services with an eye toward reducing/eliminating redundancies.  Also, they are planning to survey CRPs.

Access & Availability Workgroup:

(Services for Individuals who are deaf or HOH)

The group is working on determining who currently serves this population and what the capacity is.  They also plan to survey CRPs to see who might be interested in developing capacity to serve this segment of the workforce.  They will work with Syntiro and/or ICI/TACE to adapt an Employment Specialist Certification Training to train interested CRP staff.
(Rural Areas/Geographic Access & Availability)

Group is discussing ways to recruit CRPs in areas that are underserved.  They asked that “counties served” be added to the service matrix that Valerie O. developed.  Karen F. asked the group to be thinking of “incentives” for hard to serve areas and/or populations, and to pass that information along to the Billing Workgroup.

The meeting ended with a quick process check.  It was suggested that we start the Steering Team meetings with one hour of workgroup time.  We agreed to do that next month.
