CRP Project Steering Committee Meeting:  Friday June 15, 2012

Present:  Deb Myers (KEWL ASL); Terry Morrell (Div. of Deafness, Hard of Hearing and Late Deafened); Esther Ireland (VR); Sally Sweeny (KFI); Gayla Dwyer (CRP - MHC); Abbey Miller (Easter Seals of Maine); Bob Connelly (CRP- Pathways); Gary McPherson (CRP – The Progress Center); Kevin Owen (DVR); Karen Fraser (BRS); Beth Lehning (DVR); Wendy Warren (DVR); Diane Frigon (DBVI); Laurie Bolduc (CRP- B.E.S.T.); Valerie Oswald (BRS); Elinor Weissman (DVR); Shannon Hartmann (CRP – KFI).
Introductions

Discussion: 
* Ground Rules - reviewed 
* Question came up re: workgroups being reimbursed for mileage – yes, this will be covered – tracked from point of origin to destination.  State employees– put on mileage reimbursement form.
* Cost of participation for CRP’s –we do not pay for the time spent during this project, however, it is recognized that while this is difficult, the hope is each provider will find value in participating.  Many providers commented that they do find the value in participating as an investment that will hopefully benefit clients and providers down the road.  Other considerations include participating by phone.  The critical piece is being fully engaged.
* Proposed schedule and various documents for Phase Two – disseminated; corrections made.
* After June 30th, the way for clients to access WIPPA services is after they are found eligible for VR.  Also, CWICS will be called “Benefits Counselors”.
* Re: Ground Rules – Elinor will send copy out to all Workgroups

Website – Intranet has a link: CRP.  Also, outside groups can access through the Internet.  One recommendation was to put a link on the “Employment for ME” website.

* Work groups presented:

Billing group – Beth Lehning identified who is part of this group; reported what has been accomplished so far.  Some of the risks include: concerns expressed by CRP’s about the “Outcome Based” funding that is being explored.  Discussed how important it is to get the truth out that no change will be made before all of the input from providers has been considered.  BRS is very aware that there are small providers who potentially will experience more effects than larger providers.  Also, some Providers also have only VR clients and no other source of referrals.  Beth said they worked on the Workgroup template and drafted questions to ask other states about their processes.
Communications Group – Wendy reported on progress.  Discussed what some of the “Deliverables” might be i.e. how to provide information internally (VR and CRP’s) as well as out to the general public (website).
Access and Availability Group –  Team A - Terry identified who is involved with this workgroup.  Reported that much of the meeting was focused on defining differences with job coaching, job development and what a CRP is and does.   Will be meeting 1x/month.  Deb Myers reported that they discussed having a training for CRP’s to learn ASL in order to work with Deaf clients.  Explored what some other states and organizations are doing.  One topic that came up is that with “outcome based funding” a challenge is how travel is funded.  Provider from NH is willing to come to Maine to share more information.  Another challenge is long term support.
Valerie clarified that the intent of this group is to find people who are trained in ASL who may also wish to become trained CRP’s.  Also, Valerie stated that the Employment Specialist training is available on 

Team B – Diane identified who is involved with this workgroup.  Shared what happened at the first meeting and reported on the progress that is occurring in the area of identifying under or unserved areas in the state as far as CRP presence.  
Elinor will send information re: from VRC and CRP surveys.

Also, make sure to coordinate with Business Relations group when ready to contact new businesses in under and underserved areas.

Business Relations – Bob reported on progress.  Discussed adding someone from Walgreens or LL Bean as “advisor”.  Also spent time talking about the “Master Employment Specialist” and list of competencies.  Recognized that with all the work a new training curriculum will have to be developed.  Bob said there was quite a bit of emphasis on “work culture”.  Tambrands has given quite a bit of feedback to BRS and CRP’s on this committee.

Master Employment Specialist – someone who works for a CRP and who is identified for a specific company.  The plan is to have many people trained and have the business decide who they want to have in their company.

Accreditation – Laura presented who is involved in this workgroup and reported on progress being made.  Plan to revamp the in-state accreditation and collect information from CRP’s and BRS re: CARF.  Two part:  what do you do to become a CRP with BRS; what do you do to maintain accreditation as a CRP.
Referral and Documentation – Elinor reported for Allison Bubier and Rachel Merriam.  Reported on initial meeting accomplishments:  set schedule of meetings, identified project deliverables, etc.  Deliverables and Milestones – pilot CRP fairs; develop template for CRP profile; guidelines for profile; standardized referral packet; standardized report forms; procedural directives in using these forms;

Since Josh Howe is a technical advisor for this group, he will be working with this group and how this will be set up through AWARE.

Question re: if the referral packet should include all CRP’s (i.e. employment specialists, neuropsychologists, etc.)  Valerie said the focus of this workgroup is on “CRP referrals”.  Other providers are outside the scope of this workgroup.
Next steps:  Each workgroup submit Project definitions, as completed so far, to Valerie by June 22.
Next Steering Committee meeting:  July 17, 2012

