CRP Project Steering Team
May 18, 2012

Minutes


Present:  Wendy Warren, Diane Frigon, Gary McPherson, David Dwyer, Beth Lehning, Kevin Owen, Bob Kennelly, Sally Sweeney, Esther Ireland, Gayla Dwyer, Abbie Miller, Laura Bolduc, Terry Morrell, Betsy Hopkins, Debbie Myers, Elinor Weissman, Valerie Oswald .

· Introductions

· Review of ground rules

· You are asked to please make a commitment to the group and be present, phone conf. available if needed; if unable to attend please call ahead and make leaders aware of absence. Please do not send substitutes. 

· Attendance sheet handed out

· Contact information handed out

· Mileage reimbursement explained

· Copies of original project definition handed out and reviewed (during review added CRP Handbook as deliverable 6)

· Reviewed “Initial Response to Workgroup Recommendations” packet

· Discussed new assignments for Phase 2 groups

· Reviewed the Project Definition for Phase II for each of the Work Groups. Reviewed in scope and out of scope items and deliverables.

