April 9, 2013	TCRP Steering notes
Documentation: 
· Reviewed and edited Situational Assessment form. 

Referral:
· Reviewed and edited the Referral for Employment Provider Services. 
Second CRP fair went very well, a third is being planned to take place April 18th.

Billing:
· Discussed the milestone payments and a la carte services.
· Excel workbook milestone documentation packet was reviewed. 
· Frequently asked scenarios and questions have been developed and discussed with the work group, will be shared with the steering committee member’s next meeting. 
· Travelling subsidy for those driving to “remote” areas, decision is still being made as to what that amount is.
· Discussed the Augusta/Rockland Roll out of switching to the OBP system

Business Relations:
· Training is being developed to train those ESEL (Employment specialist on executive loan).
· Proctor and Gamble continues to shine
P&G developed a follow up video and shared this with all the managers at other P&G sites. As a result Mass and PA are now looking at doing the same thing as Maine’s flexi-center.
· EmploymentforME website continues to be updated with successes developed through networking with local businesses

Accreditation:
· Continuing to review the accreditation process (in State) and edit forms. 
· Presentation has been developed to offer to CRP’s which will assist in training of this updated process.

Access and Availability:
(Terry)
· SLPI (sign language proficiency inventory) is being reviewed for use with those Employment Specialists interested in serving our sign language deaf clients.
· Decisions being made on what skill level of sign will be required, looking at 2.5 level of proficiency to be the cut off. 
· There will be a $75.00 charge for each time the Missouri SLPI is used and a one-time additional fee of $1500.00 for the deaf culture module. Further discussion with Betsy and Karen will take place to decide upon utilizing this SLPI with this cost.
· Discussion taking place regarding CRP’s desire to expand their services to work with those who are Deaf/deaf. Information session may take place in Augusta on May 15th. 
· [bookmark: _GoBack]General Employment Specialist training June 3rd-9th through Syntero.
· September being targeted for the   additional required no-cost module of training regarding Deaf culture and employment.
· Two of the workgroup members are from the Maine Center of Deafness (MCD) which is helpful in offering sustainability to the upcoming changes. 


(Diane)
· Still continuing to work with CRs to offer stipends for those companies who will expand to remote areas.
· Using Ticket to Work as a resource and possible incentive for Employment Networks to provide services in hard to serve areas after VR services are provided was discussed. This model is called Partnership Plus and efforts have been made in the Bangor region to develop it.
· Libby mentioned possibility of utilizing educational technicians who are cross trained to be employment specialists in the summer months or afternoons when they are finished with school. 
· Utilization and expansion funds tapped into via a proposal, projected outcomes and budget which are then requested in the state plan. 

Communication: 
· Communications Workgroup members attended the steering team and workgroups in the a.m.
· Webinar on May 28th 10-11:30 to share info about the outcome based funding system. 
· Kevin will send out an email soon offering the chance for people to sign up. 
· Recorded to be viewed in the future and will be close captioned. 
· Group members will monitor and respond to questions as they come in. FAQ’s will be captured, answered and posted on the website. 
· June 13 event is the roll out for the Rockland/Augusta staff for the CRP project and OBS. 
· Handed out the Table of Contents for the handbook for steering team to review and edit. Each group will offer communications their edits and additions. 
