CTWCRP (Coming Together with CRPs) Project Meeting:
March 16, 2012
Time: 10:00 AM – 2:00 PM

Overview: Discussion regarding how best to share information with stakeholders re: recommendations from the completion of Phase I of our Project.  Options identified: (: in addition to this website): Upcoming quarterly meetings of CRPs/VR staff, VR staff meetings and possibly Statewide polycom meetings.
Phase I:  (Completed today): Development/ presentation of recommendations to modify current CRP and VR process with goal of increasing successful out comers and improving the methods that are implemented by CRPs and VR staff working together or on behalf of mutual clients.
Phase II: Identification of recommendations that Betsy will support as we move forward toward Steering committee and workgroups developing methods to make the implementation of recommendations feasible.

Recommendations: Referral and Documentation Group:
VENDOR CHOICE OPTIONS
· Offer CRPs an opportunity, on a rotating schedule, to attend Career Exploration Workshops to explain and discuss various services offered by CRPs.
· Provide CRPs an opportunity, on a rotating schedule, to co-facilitate the Career Exploration Workshops for a day/segment.
· Have a panel of CRPs with a Q & A format at the Career Exploration Workshops, or at customer choice interviews.
· Host a “CRP Fair,” whereby CRPs are invited to attend and talk to clients who are ready to choose a CRP.
Include a short description of services that are offered for each CRP listed on the Job Development Provider List (that VRC’s give to clients when ready to choose a provider).
I. Standardize Referral Packet Statewide
· Have one standardized and consistent referral form used throughout the state VR agency.
· Include all “required documentation” listed on the referral form in the packet. *Documentation currently required: VR application, Release, Applicant Profile/ Initial Assessment, Comprehensive Assessment Rational, and IPE/ Trial Work Plan.
· Additional required documentation for consideration: Criminal background check, WOWI (World of Work Inventory results), R20, information related to disability/diagnosis, CWIC (Social Security Benefits staff) referral.
II. Standardize Monthly Report & Assessment Formats Statewide
· Standardize monthly report and assessment form format.
· Have updated forms and information available for CRPs on the VR website (intranet), and /or in “Employment section” of the CRPs web page. Information re: how to complete forms would be helpful.
· Reinforce “Required for placement statement” on forms.
Recommendations for a separate work committee to develop a standardized referral product based on input from VR staff and CRPs.
Recommendation to move toward electronic communication/authorizations.
Recommendations from the Business Relations Group:
· Implement a project model: a way to do business with larger companies with multiple placements.
STEPS:
	
1. Put a CRP/staff person on-site at the company to work in partnership with HR, identify jobs that would work for individuals within the company; build natural supports and mentors within company.
2. Establish a BRS position that coordinates business development and partnership with a statewide focus.
3. Create a referral process from a variety of agencies to target consumers for companies with multiple positions.
4. Research a ROI Model to determine what resources to invest in each partnership.
5. Create a group to research and target alternative funding streams.
6. Create a targeted business outreach brochure.
7. Secure “business champions” to promote working with individuals with disabilities.
8. Create a “rapid response team” to regionally work with interested businesses.
· Overall, having businesses work for us will assist in placement.
· Coordinate resources geographically.
· Discussion regarding working with all businesses, large or small and check with employment specialist’s trainings taking place in the state.
· Important to create an equitable system and be sure persons that have knowledge of the client are not left out.
· Partnership with businesses and Dept. of Labor is positive perceptions from the business point of view as compared to business know they are working with a variety of CRPs.
· VR train an employment specialist for each CRP.
· Toll free number for businesses to call BRS.
· Business to business style conferences whereby, business champions i.e. : Walgreens’s model, etc. share information with each other.
· Post information at the Maine State Chamber website.
· Goal of increased collaboration between CRP’s with respect to different philosophies, perspectives, and needs.
· “Think Beyond the Label” advertisements.
Recommendations from the Billing Group:
· Present Pros and cons of outcome based funding.
· Refer to spreadsheet with specific data from varying states.
· To date, there appears to be no conclusive evidence that outcome based payment system will result in more successful outcomes (behaviors do that), but may impact other factors: (re: time management, reduced CRP and VR staff communication needs, paper work, etc.)
· Evidence presented reflected built in checks and balance system.
· Fee schedule allows for CRPs to develop budgets for their agencies.
· Options of website (i.e. New Hampshire) that provides information to all CRPs.
· Strong recommendation from billing group to pursue outcome based billing system and to determine how to go about further exploration toward potential implementation.
Recommendations from the Accreditation Group:
· Recommendations to come next week.
· Process Used:	
· Polling of random CRPs population
· Group preferred
· 1:1 conversation with CRPs rather than disseminated survey style        process.
*See attached questions*
·  Findings:
· MH process of accreditation was reportedly not found to be of value.
· Quality of service isn’t necessarily related to accredited agency.
· Current reimbursement rate does not support cost of accreditation (CARF).
· When considering outcomes, it is also important to consider process.
Recommendations from the Access and Availability Group:
· 6 Recommendations (Refer to map)
· Develop more opportunities with employers
· Staffing Issues
· Continue to make a case that there is a need for positions to be filled- “critical vacancies”.
· Increase VR and CRP in more CRP options. ??
All Groups were congratulated on the work that has been accomplished during Phase I of the project!

Steering Committee Members were asked to think about what ways the group would like advisors to assist with Phase II of the project once Betsy has provided feedback.
· Choice of goals to follow-up with
Work groups were asked to forward all recommendations in electronic form to the Communication work group who will keep records and organizing the data and information.

Next Steering Committee Meeting: April 20, 2012 Conference Room – CMCC, Augusta, ME.







