March 12, 2013					Steering Team Minutes

Communications Group Update: 
We updated our group on the steering team progress.
Began to brainstorm the intro letter for the handbook
At this point we have a continued discussion for training 
Working with Josh to maintain updates on the website
Business Relations:
YouTube videos of business persons 
Membership on BLN, there is now three sustaining members to offering payment to assist in the BLN being maintained. Two other businesses are looking at applying. 
Curriculum outline for employment specialist on executive loan will be reviewed and clarified regarding the training content and evaluations being performed.
Accreditation:
Accreditation form is being finalized so that it can be sent to DHHS for review. There is a plan for the group to meet with Betsy and Karen to review packet.
CRP orientation video will be developed
Best practices internal working document to be created by a subcommittee which will be put together.
Referral and Documentation:
Allison:
Draft version of the CBSA and Trial Work Experience form handed out to team to be reviewed; questions were answered and edit to be made noted.
Definitions of when a CBSA and trial work experience occur in the process.
Both forms (TWE and CBSA) will be reviewed for consistency and content.
A single reporting form to be developed that would cover all “stand- alone” services which would continue to be paid at the fee for service rate versus the milestone rate.  
Discussion of self-employment (job supports) as it relates to billing- to be determined.
Rachel: 
Review of the Provider Referral form- recommendations for further changes made- including significance of disability (tier 1 and 2).
Transportation to outlying areas to be addressed with incentive (related to billing group)
The workgroup will take all suggestions under advisement, discuss and bring back to the steering meeting next month.
Augusta CRP fair went well at the beginning of March and a second fair will take place next week. Bangor has had three CRP fairs and each one has improved over time.  Positive feedback was received from staff and Employment Specialists.
Billing workgroup:
Draft forms for the milestone payments have been developed. 
Discussions took place regarding the milestone payments.
Conversation took place with independent CRP and agency regarding payments and their effect on business.
Discussion took place regarding “stand alone services” having a flat rate vs. hourly.



Access and availability: Group B:
Diane:
Group is looking at areas that are not covered well by providers, such as the Mid-coast, Bridgton, Piscataquis and Northern Penobscot. Incentives to be offered to these providers working in these underserved areas.
If we tap into per-deem workers hired by CRP’s to provide services to these areas there may be a small group of people we could employ. Is there funding for these individuals? We would also look at basic training as an E.S. to prepare them for this position. This would be covered by the CRP; keeping in mind there is a 6 month grace period before having to have an E.S. complete the training. DHHS involvement could be improved if community support workers are trained as E.S’s. Valerie noted there is a test a person can take to “test out” of the employment specialist training. Test offered by Center for Community Inclusion.
Long term support funding with DHHS has been a barrier to obtaining employment for clients when LTS is required for the clients to maintain employment. 
Valerie suggested the access and availability group contact businesses connected with the BLN to acquire suggestions regarding problem solving some of the key issues the group has dealt with. 
Deb: Group A:
[bookmark: _GoBack]Training module identified for Employment Specialists and CRPs to take when interested in working with individuals who are culturally Deaf/deaf.  Betsy Hopkins has approved of the training and a related cost to be paid by DVR and accommodations regarding space and needed technology is being arranged.  This training is projected to take place in the early fall.
(Hands-on training opportunities available) Susan Wolf Downs with the North east Deaf and hard of hearing services in Concord N.H. would provide training. Focus is dual customer approach between employer and employee. Initial cost is $150.00 for first group of specialists. Plan to arrange this as a train the trainer training so that DOL staff can learn the program and its concepts. An outline of this training was provided. 
They are developing a web resource listing technology, “deaf lingo”, etc.
Elinor and John Shattuck are meeting with RCDs to identify potential VR clients who are deaf and have the interests and abilities to have an employment goal as an E.S. for the Deaf/deaf population. A benefit is that the training needed would be covered by caseload funds through their Individualized Plans for Employment. 
Deb pointed out that if CRP agencies work collaboratively that an increase in employment can take place for culturally Deaf clients.
Grant from Community Block Development Grant (CBDG) obtained for amount of $60,000 was awarded to Maine Center on Deafness – they hope to establish an employment services division within their agency.
Group drafted a letter to send out to CRP’s encouraging the agency to consider hiring individuals who are qualified to work with clients of VR who are culturally Deaf or deaf.  The letter points out each of the steps needed and services available to acquire this status of having qualified Employment Specialists for this population. 







