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Next meeting is March 12 with first two hours being work in subcommittees. 

Documentation and referral group:
· Templates will be placed into AWARE and the new VRC trainings will offer the necessary information regarding new forms
· Referral form will continue to be updated. Parameters unsure of previously:
· Guardianship and lines with extra space will be added to the referral form
· The referral form will automatically be added to case notes section in AWARE
· Information will be automatically pulled from AWARE into the referral form
Betsy offered: The updates will not be “piece meal” in AWARE, when ready we will have form available for use. 
There are two levels, completion of form and training on utilization of forms
CRP fairs: Esther shared information on the CRP fairs. Bangor is hosting them twice a month. 4-5 CRP’s attending and 12 clients signed up. CRP’s preferred this meet and greet as they have the opportunity to meet with a number of clients and collaborate with other CRP agencies. They are offering the fairs in the afternoon from 2-4 to allow for more meeting space. This would also allow for transition students to attend after school lets out. Two providers attended and were not interviewed. 
Augusta will host their first fair on February 26th from 9am-11am at the Augusta Career Center ; invitations sent out to CRPs including expectation that the developers sent to the fair are the developers who will work with the clients.   10 employment specialists  from 6 agencies  have responded and plan to attend.   Rachel and Elinor working with VR staff regarding appropriate referrals.
It is important for counselors and clients to meet before attending  the fair to discuss the client’s IPE  goal so that they will meet with providers who may have this as a specialty.  Counselors will have the opportunity to prepare the client for the CRP meetings.  Counselors may choose to attend the Fair with their clients or discuss their clients’ experiences and choices following the Fair.  Counselors will  also have the choice of completing the referral packet ahead of time in order for their clients to submit them directly to the chosen CRP on the day of the fair, if applicable.   Release of information forms would be completed with the assistance of the fair facilitators.
Alison: TWA and CBSA’s will be fillable. The forms will be available on the intranet and internet. 
CRP Profile is being developed which may include: mission statement, length of being in business, contact information and link to their website, success stories and statements from “clients.” The profile sheet will be forwarded to members of the steering team for edits/additions. 

Business Relations:
Worked on eight items including: CRP Application letter, provisional letter, site review letter, quality indicators, 3 or 4 year approval letter, client file review checklist, and VRC feedback form
Access and availability:
Diane’s group met with the Billing group and stated they are focusing on Bridgeton, Piscataquis and Rockland as underserved areas. 
Travel reimbursement to these above outlying areas needs to be considered. The group is looking at existing providers who are willing to travel to these areas.
The issue of long term support regarding job coaching for these areas in order to assist clients in maintaining employment. 
Access and availability met with Business Relations regarding the financial cost of training employment specialists
Startup costs for CRP’s and the sustainability of the CRP when travelling (what incentives can VR provide to these providers as we can’t guarantee a particular number of clients for their caseloads).
(Suggestion is to have the developer reimbursed when they travel outside of a certain area, such as outside a 20 mile radius.)
Discussion will be taking place with DHHS with Kevin and Karen to be sure challenges are worked through.
The group is seeking input regarding fair compensation for developers who are travelling.
Diane met with Business Relations to discuss how developing businesses to work with Voc. Rehab will impact the work being done by CRP’s in outlying areas. 
Important to be sure that support is offered to these CRP working in outlying areas.
Two prong approach: CRP starting up a satellite office or utilizing reimbursement offered. 
Communications: Communications group continues to seek draft versions of work completed thus far so that they may continue with developing the handbook.  The subcommittee continues to meet monthly to discuss and work on sections of the handbook and initial planning for the training of this new CRP system. 
Billing:  Plan for employment services draft form, working on a “retention form”, working on a job requirements list that came from Work Opportunities to ask at placement of a client on a work site. 
Considerations are: job duties and tasks from employer’s perspective, barriers and how to address the barriers, the closure form and placement notification form including retention information (milestone 2)
Also looking at how a screen reader will be able to read the forms- discussing this with Josh.
What happens if client finds their own job when working with a CRP? Is there a payment for the milestone if the position is within the IPE goal? If not within IPE goal, offer to VRC to request this be approved and/or paid? 
Kevin is developing excel form for milestone 3 and 4.  Including questions and retention plans. 
Karen and Beth will work on closure process for CRP with client. 
Working to address the fact that there is little room for negotiation for CRP’s and the VRC’s regarding payments for services. 
Access and Availability:
Discussion about established CRPs who may want to expand their employment specialist services to include serving deaf clients who use sign language for communication purposes  as well as provide opportunities to hearing and deaf individuals to become qualified CRPs to deliver these services.
John Shattuck and Elinor Weissman (members of this subcommittee) have sent a letter to the RCD’s within VR requesting a meeting on March 26th and have asked the RCDs to prepare by  reviewing  their current lists of clients for potential candidates to be trained as Employment Specialists.  They are also being asked to provide some statistical history of service delivery  so that we may calculate the expected  capacity and financial sustainability of a potential CRP who may step forward to provide services to the deaf community. 
Training costs for deaf individuals who pursue CRP training would be covered by VR client caseload funds. 
Requirements for both deaf and hearing CRP’s will be tied to an objective language assessment to assess the person’s ability to be ASL proficient. 
Employment specialists and their supervisors would be expected to complete additional training module targeting skill set related to employment services for deaf clients.
Discussion of resources available to Employment Specialists related to accessibility for communication and on the job (Deb Myers and Eric Dibner).
Proposal to incorporate into accreditation process,  6 required hours of deafness related training of the 18 hours which are currently required of established CRPs to maintain their in-state accreditation status.
The costs of employing CRPs who are deaf or HOH are being explored by the group.  Financial resources to assist CRPs who hire deaf employment specialists  have been identified with the assistance of Eric Dibner. There are tax credits available to  CRPs for training, to cover  interpreting costs for  staff meetings and supervision, etc.
Alabama, Minnesota and New York contacts  offered by Professor  Doug Watson (formerly of NYU’s Deafness Research and Training Center) regarding research to assist in developing and meeting access and availability goals. 





