1/11/13     CRP Steering team meeting
Next meeting is on February 12 
Workgroups met to develop list of deliverables that still need to be completed
Report out took place from each workgroup
Discussion took place regarding continuing the monthly steering meeting and the format of this meeting time. The February meeting will entail the first two hours (10:00-12:00) as workgroup time with groups interacting to gain and share information. The full steering team will then convene to report out (12:00-2:00) and gain input from the sub-committees. 
Throughout the month drafts of work and forms completed will be e-mailed to steering team members, these forms will have a watermark stating “DRAFT” and are not to be distributed to those outside the groups. 
Business Relations work left to complete
· ROI Measures – The workgroup has identified some potential ROI measures for both businesses and VR.  Peter Diplock will apply the measures to our P & G partnership for calendar year 2012.  David Bartage will apply them to P&G for the same time period.  The workgroup will review and discuss the results and determine the final set of ROI measures to use going forward. 
Speakers Bureau (request) –The workgroup has identified several individuals with disabilities who might be good candidates for the Speakers’ Bureau.  The role of the “speakers” is to participate in discussions and/or training for businesses.  Individual speakers would be asked to speak to their personal experiences with the world of work.  Speaker will be “vetted” and will receive some initial training/orientation. If anyone knows of an individual who would be good to consider for the Speakers’ Bureau, let Valerie know. The workgroup will approach the MEBLN as a possible “home” for the Speakers’ Bureau.	 
· ESEL Training Curriculum- Job description was started for employment specialists for executive loan. (Classroom training and an evaluation process to observe ESEL out in actual business settings).  Participating businesses would rate the ESEL’s performance against specific standards or competencies previously identified.
· Communicating changes to VR, CRP, Business, etc.
· Model to be written up
Billing
· Establishing specific four milestone payments is taking longer than hoped, but is getting closer to finalization.
· Procedures being developed that include responses to anticipated scenarios and reporting tools.
· Recommendation for Statewide Roll out to encompass Region 3. Next region TBD
· Staff training for CRP’s and VR will be worked on once the system is designed. 
Communication Group	
· Glossary complete
· Frequently used websites section complete
To do: 
· Best practice guidelines: continue to need contributions from work groups
· Roll out of OBP and training of TCTRP project-Phased in by Region
· Communication Handbook
· Written and Electronic versions in accessible format
· Maintenance of Project Website
· Sustainability plan for communicating
· DVR quarterly newsletter
· Combined trainings with CRP/VR
· Development of small communication steering team to continue meeting after roll out. 
Accreditation 
· Add quality indicators from Business Relations
· Best practices chapter in handbook
· Orientation for new CRPs
· Template for CRP report card (meet with Josh for aware reporting operations)
· Ensure consistency/coordination between DHHS (OADS and SAMHS) and DOL-BRS
· Include MH/DSA long term support in report card
· Some expectations of CRPs.
· Help with Business Relations QI
· Coordination with sections of CRP handbook
· Feedback regarding overlap with other subcommittees
Referral and Documentation
· CRP fairs in Bangor: each developer in a different meeting room, went well
· [bookmark: _GoBack]Template for CRP Profile is currently being worked on by Gary McPherson
· Referral Packet- 75% done
· Collaborating with Josh and billing
· Next steps TBD procedural directive/guidance/trainings
· Assessments- 90% of the trial work assessment is completed.  Currently working on the Situational Assessments
· Final Review/Procedural Directive (next step: meet with Josh Howe to finalize TWA and CBSA forms)
Progress Report Form- 15% complete
