Coming Together with Rehabilitation Providers
CRP Project Steering Team

Summary of Meeting

December 16, 2011
Present:  Beth Campbell, Debbie Myers, Gayla Dwyer, Laura Bolduc, Abbie Miller, Gary McPherson, Shannon Hartmann, Betsy Hopkins, Sally Sweeney, Esther Ireland, David Dwyer, Kevin Owen, Wendy Warren, Valerie Oswald

Each of the workgroups reported out progress and received feedback from the steering team.
Referral Process/Documentation of Services          Advisor:  Elinor Weissman

            Abbie Miller, Shannon Hartmann (Co-Leads)

            Gary McPherson

Forms consistency (standardize forms), referrals in every file, background check included, Valerie requested group explore what is involved in acquiring out of state background checks, checked into Sue Primiano join. Monthly report required to go to clients, add log sheet to file so client can initial they received info. of report, on referral page statement on whether seen CWIC.  Exploring VR/CRP “blog”
Accreditation                                                             Advisor: Valerie Oswald

            Dick Willauer, Debra Henderlong  (Co-Leads)

Seeking assistance as the two of these individuals has had trouble connecting with one another. Laura would be an alternate to assist. In state process vs. CARF. 

Option, through a MH license, although getting standards in place has been difficult. (30 vacancies at DHHS Licensing Division). Maine is one of the only N.E. states that looks for accreditation. Train persons rather than accredit them. Gayla Dwyer chose to be on the group. David will contact Dick about this. 

Where do we put time, money, resources?

In state process vs. CARF – where does accountability come from? Training dept. can look at the competency of this . . . 

Valerie states, as we know, quality outcomes are what is important. 

“Nothing about me without me”. 

Billing/Funding                                                          Advisor:  Karen Fraser  

            David Dwyer, Beth Lehning  (Co-Leads)

            Kevin Owen

Analyzed 5 additional states and their rates, similarities with many of the states. Although Florida cost is high. Looking at outcome based to stream line the system, assist in the “bog” down of request for hours, utilization of the hours- lots of time spent on process rather than client service. The number of successful closure rates with this system are higher in other states and cost is lower.  In one model, the first milestone payment is made at the point of referral; the second payment is made with placement, and the third payment is made once the client has been on the job successfully for 90 days.  This eliminates the challenge with funding being tied to an individual.  Honesty of hours and micromanaging of hours is decreased. NH has vendor groups – share leads-  Looking for central office individual being involved to decide outline of what payments would be. MA, RI, NH, Maryland, FL, Sally with WI. Betsy suggested map out in grid a comparison of each state. Outcome payment are also made for assessments. 

Team would like to know the average time for placement with outcome-based systems. Based on the complexity of the individual case, the time to placement, and therefore the cost of service will vary, but should average out at a lower VR cost than the present fee-based system (this has been the experience of WOU working with CRPs in several states). 
Focus on the closure, rate increase tied to how fast placed (2 mos, 6 mos. 9 mos), then closed, then extra incentive. 

Would be good to get perspective from CRP and VR. 

Consideration of person from central office to assist in cost/payment discussion.-  funding/budget person to test a fee model. (Separate fee for supported employment in a couple of the states but overall still use same fee regardless of supported employment. )
Severest of disability doesn’t make a difference because from a business module the CRP needs to show good placement practice to continue to gain referrals. 

CRP travel cost, like the time to placement will vary, but should balance out over time, according to WOU.  

Consistent Communications/Relationships Advisor:  Karen Fraser

            Sally Sweeney, Wendy Warren (Co-Leads)

            Richard Sterrs

Technical tools available 

Document available/ framework outline for areas where communication is most needed, frustration regarding communication between VRC and CRP. 

Working document

Baseline of respectful communication between CRP and VR staff  

Communication trainings

Understanding VR process important for developer to have

Jointly agreed upon value statements for CRPs and VR staff
Jim Henson in NH.- contact for information re: their CRP Project  

Blog/employmentforme page for updates of VR and CRP’s. 

email  for communication updates

Share info. 

(Communication around referral packets being consistent around State of Maine)
Quarterly CRP meeting take place consistently

(Performance management taking place office by office with VRC’s and supervisors)
Standardize how client choice process starts. 

**Send survey to VRC’s with survey monkey. 

Availability/Access to Services                                 Advisor:  Elinor Weissman

            Debra Myers, Laura Bolduc (Co-Leads)

Developed a survey and sent it out to VRCs this past Monday. Deadline is the 21st to return. (Attach survey)

Map of needs not being met will be completed to show statewide needs of access of many different areas. (Survey shows needs being considered.)

Seeking info. from CRP’s and VRC’s. 

CRP capacity survey was started by Valerie and will be offered to this group to use/modify. Valerie offered to send out the CRP survey to the distribution group. 

Business Relations                                                     Advisor:  Valerie Oswald

            Bob Kennelly, Beth Campbell (Co-Leads)

Business based

Seeking ongoing funding for business relations activities 
Currently, Title 1 funding, monies attached directly to a client, not available to others

Very different perspective from businesses vs. VR and CRPs
Quality Assurance

Business Development Specialists: connecting with a variety of different businesses to structure employment services, business after hour functions, chamber of commerce (communication of positions available). 
Chamber of commerce, Smaller JD companies cost of membership is too much, unaffordable. ($900 for first member, $450 for each member after that) Question on non-profit rate but smaller businesses are not all non-profit.

If BRS moves to outcome-based funding system, the challenge of Title I dollars being tied to individuals would be eliminated.  CRPs would have opportunity to develop business relationships.
USBLN- United States Business Leadership Network promotes inclusion of persons with disabilities in the workplace through a business to business network. DOL is developing a group of USBLN.  Contact Auta Main for more information.
Consider asking businesses to contribute to the cost of a hiring initiative as they, too, benefit from these partnerships. 

Work groups: for next meeting submit project plan as complete as possible. 

Communication Plan: We will offer project definitions to Valerie/Elinor; they will go to Josh on the VR website arranged as the NoQ4U was. This will include any attachments each individual group has. Agendas and meeting summaries will also be included on the website. 

Next meeting Jan. 20th in Frances Perkins room. 

Workgroups are asked to check in with assigned advisors routinely between meetings.
