Coming Together with Rehabilitation Providers
(CRP Project Steering Team)

Summary of Meeting

November 18, 2011

Present:  Gary McPherson, Richard Sterrs, Dick Willauer, Sally Sweeney, Abbie Miller, Shannon Hartmann, Bethany Campbell, Bob Kennelly, Laura Bolduc, Joe Haskins (for Debra Henderlong), Kevin Owen, Beth Lehning, Wendy Warren, David Dwyer, Deb Myers, Karen Fraser, Valerie Oswald and Elinor Weissman.
Briefly revisited ground rules.  No changes.
Beth Lehning offered the team name: “Coming Together with Rehabilitation Providers”

Briefly revisited schedule of meetings.  No changes.  We discussed procedure for cancelling meetings during bad weather.  Those that are traveling are advised to check in with Valerie or Elinor before starting out.  Valerie and Elinor will post a notice on their emails in the event of cancelation.  Ultimately, everyone is expected to use their judgment about travel conditions and risks.  Also, group members were reminded to not send substitutes.  If a member is unable to attend a meeting, please rely on the meeting summary to catch up. 
Elinor explained there were a couple of “snags” in processing travel vouchers.  It is important to include the same mailing address as the vendor or CRP.  Elinor agreed to process the travel vouchers for CRPs for these meetings.  If you haven’t already submitted the proper billing information/address, please send it to Elinor at your earliest opportunity.

Briefly reviewed Project Plan (updated plan attached).  Considerable time was spent discussing measurements.  The group finally agreed to go with the baseline measures we currently have.  We agreed it is important to use the same methods/measurements as move forward.

Finally, Work groups were established and co-leaders were identified.  Other members of the steering team chose a work group to join.
Referral Process/Documentation of Services
Advisor:  Elinor Weissman

Abbie Miller, Shannon Hartmann  (Co-Leads)


Gary McPherson

Accreditation





Advisor: Valerie Oswald

Dick Willauer, Debra Henderlong  (Co-Leads)

Billing/Funding




Advisor:  Karen Fraser  

David Dwyer, Beth Lehning  (Co-Leads)

Kevin Owen

Consistent Communications/Relationships
Advisor:  Karen Fraser

Sally Sweeney, Wendy Warren  (Co-Leads)


Richard Sterrs

Availability/Access to Services


Advisor:  Elinor Weissman

Debra Myers, Laura Bolduc  (Co-Leads)

Business Relations




Advisor:  Valerie Oswald

Bob Kennelly, Beth Campbell  (Co-Leads)

Workgroups started to draft their project plans to include: purpose, membership, what’s in and out of scope, etc.  Highlights of their planning process appear below:
