Coming together with Community Rehab Providers
10/5/12 minutes

Debrief following Fireside Chat: 
· Comments/questions are items already being looked at and considered.

· Website is up to date and we will work to maintain it further

· Suggestion to further define and clarify Employment Specialist for Executive Loan.

Employers, CRP’s and VRC’s input and feedback working together for the 


benefit of the client. 

· Each group has put in lots of work.

· Having the CRP’s present helped to offer clear information to decrease anxieties present.
· Presentations were clear

· Frequently asked questions section following the Fireside Chats.

· Important to look at what CRP’s may not be taking part in these sessions and request they begin taking part. There is also a responsibility on the part of the CRP’s to go onto the website, attend the Fireside Chats, and acquire the information regarding this project. This is a team project with CRP’s and VRC’s and we value our CRP’s. We are all working with the same goal in mind, employing clients. 

Current meeting discussion:

· Need for CRP’s to get the training for Employment Specialist for Executive Loan. Where will this funding come?

Three agencies on board to assist in training via incentives, grant monies, etc.
· Possible BES involvement with training assistance as well. 

· Also looking at more collaborative trainings that are low cost and/or no cost
· Reminder to workgroup leaders to inform Elinor about workgroup members being reimbursed for their travel to meetings.

· Elinor asked if any of the groups need something more from Elinor and Valerie. She asked members to offer recommendations on how they can be supported. 


Assistance with reshaping our thinking as we work to meet these goals.
· Important to leave a meeting with another meeting planned, meetings for 5 months in advance help. 

· Importance of using technology, including newer technologies we are not yet utilizing, to assist us in lower cost services and work that is more efficient. We will keep our eyes to the “paperless” future.

· Referral and Doc. – collecting Social Security and Mainecare numbers, is this a responsibility we want to take on. Instead, on the referral form, have a space with checkbox, which states, “Has it been verified that the individuals has two forms of ID?”
· Abbie asked for assistance from advisors in getting workgroup members to stay involved. Guidance offered on how to update members who are missing meetings so that it is not taking up a lot of extra time to get the person up to date. 
· Important to keep in mind that all forms are accessible for those with visual limitations.

· Conference calls used for workgroup meetings can take place with a “conference line” 

· Next meeting is Tuesday Nov. 6
