CRP Project Steering Team
October 28, 2011

Summary of Meeting

Present:  Paul Cote (DBVI), Karen Fraser (BRS – CO), Kevin Owen (VR ),  Wendy Warren (VR), Shannon Hardmann (Creative Works Systems), Abbie Miller (Easter Seals ME), Laura Bolduc (B.E.S.T.), Beth Lehning (VR), Angela McInnis (VR), Carolyn Lockwood, Richard Sterrs (MEP), Betsy Hopkins, DVR-CO), Sally Sweeney (KFI), Gayla Dwyer (AMHC), Bob Kennelly (Pathways, Inc.), Gary McPherson (The Progress Center), Debra Henderlong (Allies), Elinor Weissman (VR – CRP Project Co-Manager), Valerie Oswald (VR- CO-CRP Project Co-Manager)
*David Dwyer (W.O.U.) attempted to join by phone, but was unable to connect

*Esther Ireland (VR – Northern Region) will be joining the team at our next meeting

The meeting opened with introductions of individual members followed by an overview of the CRP Project, roles, timelines, and decision-making process.
· The role of the steering team is to make recommendations for improvements to CRP services to the Project Sponsor, Betsy Hopkins.  Betsy will make decisions regarding which recommendations will be implemented in Phase Two.

· The team will strive for consensus when making decisions, but will use a majority vote as a back-up if consensus is getting in the way of progress.

· Betsy will also provide feedback regarding decisions that are arrived at via a consensus or majority vote method if she believes that the direction we are taking is counter to achieving desired goals/outcomes.
ACTION ITEM:  Team members are asked to review the draft CRP Project Plan and be prepared to offer comments/edits at the next meeting in November.

The team developed ground rules to govern future meetings (see attached).

The team established a regular schedule of monthly meetings.  We will meet the third Friday of each month from 10:00 to 2:00 at the Commerce Center in Augusta.  Please mark your calendars now so you can join us for these meetings.  Also, please plan to bring a bag lunch or be prepared to buy lunch in the cafeteria for these meetings.
ACTION ITEM:  Team members were asked to think of possible names for the steering team.  Suggestions will be considered at the November meeting.

The remainder of the meeting focused on the identification (through a brainstorming activity) of strengths of the CRP system that can be leveraged; and needs/challenges to be addressed (see attached).  The project managers will organize this information and make recommendations for potential workgroups and leaders.  These recommendations will be discussed and the work groups established at the November meeting.

ACTION ITEM:  From the attached list of proposed work groups, please indicate (with a number 1) the group you are most interested in; and indicate (with a number 2) the group you are second most interested in.  These interests should be emailed to: valerie.j.oswald@maine.gov no later than November 14, 2011.

The meeting concluded with a process check.  Overall, members indicated the meeting went well and they are pleased to be a part of the process.

NEXT MEETING:    November 18, 2011
10:00 a.m. to 2:00 p.m.



Commerce Center, Large Conference Room – Region II DOT*

Directions

                                     (continue down Commerce Drive until you reach the end of the

                                     building.  To your right you will see a loading dock.  To the 

                                     left of the loading dock, there is an entrance with a “14” 

                                     marked overhead.  Go through this entrance and take the first

                                     door on your left into the Region II DOT office.  The 

                                     conference room is to your right once you step into the office).

