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Project Overview:   
See Coming Together with Community Rehabilitation Providers (CRP) project definition.  Referral and documentation of services were recommended as areas to be reviewed and revised in order to provide CRPs with comprehensive and pertinent client information while simultaneously making the process more time efficient for VR staff.

Project Scope


In Scope:

SYMBOL 183 \f "Symbol" \s 10 \h
VR Referral to CRP Process 
SYMBOL 183 \f "Symbol" \s 10 \h
CRP selection by DVR clients 
SYMBOL 183 \f "Symbol" \s 10 \h
CRP Reporting Process   
Out of Scope:

SYMBOL 183 \f "Symbol" \s 10 \h
Specific services delivered by CRP’s.
SYMBOL 183 \f "Symbol" \s 10 \h
Services delivered by other vendors
SYMBOL 183 \f "Symbol" \s 10 \h
Payment processes
      Comprehensive Assessment of Needs/Intake packet forms
Deliverables Produced:


· Deliverable 1:  
Pilot CRP Fairs in Augusta and  Bangor VR Offices 
· Deliverable 2: 
Template for CRP Profile
· Deliverable 3: 
Standardized referral packet with guidance and training
· Deliverable 4:
Standardized report and assessment forms (Trial Work and Community based situational assessment) with guidance and training

· Deliverable 5:  Progress report forms (in collaboration with Billing group)

Organizations Affected or Impacted:


Specify areas or groups affected by, or that may participate in, the project. This is meant to be comprehensive but high level. Individual names should not appear, but the organizations they represent are included here. 

	Organization
	How Are They Affected, or How Are They Participating?

	Clients
	Assurance of more thorough exchange of pertinent information between CRP and VR staff which may impact clients’ overall VR process outcome.  Refined informed choice process based on greater education about the CRP being chosen.  An ability for clients and VRCs to access and meet numerous CRPs in a time efficient manner in order to make a well informed choice.

	CRPs
	Assurance of having pertinent information about clients that ultimately impacts the length of employment services/ successful outcomes


	BRS staff
	Access to increased in-depth information regarding CRPs resulting in greater ability to guide their clients in their informed choice process.  More efficient and effective process (CRP profiles and CRP fairs)

	BRS Agency
	Probability of increased number of successful employment outcomes as a result of more thorough informed choice process

	
	

	 
	


Project Estimated Effort/Cost/Duration

The estimated effort hours and project costs may be depicted in many ways, including costs by team member, cost by deliverable, cost by milestone, or cost by category (internal labor, external labor, travel, training, supplies, etc.). Also include a brief timeline (or a set of bullets) showing the project start date, major milestones, and end date. 

Estimated Cost:  Travel costs for Project work group members to and from subcommittee meetings 
Estimated Effort Hours:  4-8 hours/month for each subcommittee member,

 10-12 hours /month for co-leaders of subcommittee.
Estimated Duration:
	Milestone
	Date

	Start of Project Phase II
	May 2012

	Milestone 1  Build foundation for new members/leaders of Project work group
	May-June 2012

	Milestone 2: Develop project definition for Phase II of the Referral and Documentation group
	June 2012

	Milestone 3:  Standardize referral packet
	Nov.-Dec 2012

	Milestone 4:  Standardize assessment forms (TWA and CBSA) 

Milestone 5:  Develop Procedural directive (training)
Milestone 6:  Develop CRP Profile Template

Milestone 7:  Pilot CRP Fairs (Augusta and Bangor)  
Milestone 8:  Standardize    progress report form (in collaboration with Billing group) 
To be determined
End of Project                                 Spring 2013
	Nov-Dec.2012
December 2012

December 2012

Dec.- Augusta

Jan- Bangor


Project Assumptions   (What needs to occur for the project to be successful?)

Project assumptions are circumstances and events that need to occur for the project to be successful, but are outside the total control of the project team. They are listed as assumptions if there is a HIGH probability that they will in fact happen. The assumptions provide a historical perspective when evaluating project performance and determining justification for project-related decisions and direction. 

SYMBOL 183 \f "Symbol" \s 10 \h -  Continued commitment of Project work committee members and leaders.

-  Recognition by VR staff and CRP that these changes will result in less work,  increase in   organization   and an ability to provide more efficient and effective services to clients resulting in greater success.

-  More effective communication between VR staff/CRP and clients through more efficient means, requiring less time to contact one another through the process.

-  Utilization of  already existing materials  (ie: referral forms, assessment forms, report forms) in addition to research of other existing forms from various states. as spring board for modification. 

SYMBOL 183 \f "Symbol" \s 10 \h  State Rehabilitation Council will support efforts to improve quality referral/ assessment and progress report changes leading to increased efficiency and effectiveness between VR staff and CRP , and greater success for clients.


Project Risks  (What is outside the control of the team that could have an adverse impact?)

Project risks are circumstances or events that exist outside of the control of the project team that will have an adverse impact on the project if they occur. (In other words, whereas an issue is a current problem that must be dealt with, a risk is a potential future problem that has not yet occurred.) All projects contain some risks. Risks may not be able to be eliminated entirely, but can be anticipated and managed, thereby reducing the probability that they will occur. 

Risks that have a high probability of occurring and have a high negative impact should be listed below. Also consider those risks that have a medium probability of occurring. For each risk listed, identify activities to perform to eliminate or mitigate the risk. 

	Risk Area
	Level (H/M/L)
	Risk Plan

	Potential resistance to change

re: forms

Low -Medium

Education/training/procedural directive.  Observation and testing by VRC- minimum adjustment time.

CRP Fair buy- in

CRPS- Low

VR staff- M-H

Process affords CRP frequent opportunities to be chosen by several clients at one time/one location. (time efficient).

Education as to how CRP fairs implemented in other states have resulted in less time needed for VRC to be involved in the informed choice process (no need for numerous calls to set up individual informational meetings or be present with clients) while still having significant input re: informed choice  with their clients.

Measurement Indicators:


To undertake a project, there ought to be some discernable impact.   In this section, describe the measurement indicators of the project that will be used for current state and future state analysis.  Include the measurements to be be taken, intervals at which the measurements will occur, the sources of data to be used and improvement target.

Measurement 

Interval/Data Source

Improvement Target

Client satisfaction

VR staff satisfaction 

CRP satisfaction
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