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Project Overview

See Coming Together with Community Rehabilitation Providers (CRP) project definition. An area that requires attention is communication. Therefore the communications work group is working on deliverables to enhance consistency when working with CRP’s. A handbook is being developed to communicate improved practices and assist with training Community Rehabilitation Providers and Vocational Rehabilitation Counselors. 
Project Scope

In Scope:

· Communication about CRP Project activities

This workgroup supports the work of the remaining workgroups as they progress through 
Phase II of the project.

· Communication about DVR and CRP practice changes

The group will develop a CRP Handbook that will include the products (forms, 
instructions, directives, etc.) from all other workgroups.
· CRP and VR staff relationships

The intention is that the deliverables developed from this workgroup will help to promote 
consistency of the utilization of procedures and protocols. This will improve the efficiency 
and effectiveness of services for the clients of the Bureau of Rehab services as they work 
with community rehabilitation providers. 
Out of Scope:
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Determination of CRP and VR procedures and business practices
Deliverables Produced:
· Deliverable 1: CRP Handbook – available as a printed version and electronically 
· Deliverable 2:  CRP project communication plan – CRP Handbook, regularly updated BRS 
website, encourage regional quarterly CRP meetings 
· Deliverable 3:   Fireside Chat informational sessions – VR staff and CRP’s will be invited to 
attend an informational session to increase knowledge and understanding of the CRP 
Project.
Organizations Affected or Impacted:

Specify areas or groups affected by, or that may participate in, the project. This is meant to be comprehensive but high level. Individual names should not appear, but the organizations they represent are included here. 

	Organization
	How Are They Affected, or How Are They Participating?

	Clients
	

	BRS/CRP
	

	Educators
	Procedures, Protocols, Consistency, Efficiency and Effectiveness of Services will all be affected.

	Case Managers
	

	Vendors-of contracted Svcs.
	

	Vendors-of product Delivery
	                          

	Employers
	

	State of Maine 
	


Project Estimated Effort/Cost/Duration

The estimated effort hours and project costs may be depicted in many ways, including costs by team member, cost by deliverable, cost by milestone, or cost by category (internal labor, external labor, travel, training, supplies, etc.). Also include a brief timeline (or a set of bullets) showing the project start date, major milestones, and end date. 

Estimated Cost: 80 miles X 4 people X 2 meetings per month X 12 months X .44/mile 
Total = $3,423.20

Printing of Handbook: $300.00
Estimated Effort Hours: 10 hrs. mos. X 6 people (meetings and research) X 12 mos. = 720 hrs.
Estimated Duration:
	Milestone
	Date

	Start of Project Phase II
	March 2012

	Milestone 1: Acclimate new members on Phase II work group to the CRP project
	June 13 and June 27, 2012

	Milestone 2: Review the progress made on the Handbook in Phase I; develop a list of resources which includes descriptions of each workgroup to be added to the Handbook 
	July 3, 2012

	Milestone 3: Develop survey to poll CRP’s and VRC’s regarding the Top 3 websites utilized at work. This information will be added to the handbook. Develop glossary section of handbook. Addition of website addresses to Glossary. 
	August – September  2012

	Milestone 4:  Fireside Chat planning sessions take place. Notify all VRC’s and CRP’s of Fireside Chat, develop the registration form through survey monkey, reserve sites, reserve polycom units, review talking points for workgroups, develop Fireside agenda.
	 September 2012

	Milestone 5: Review and organize responses received from survey question on Fireside Chat registration form. Develop “most used websites” section for Handbook. Participate in Fireside Chat sessions, capture questions, suggestions, and feedback from participants.
	October 2012

	Milestone 6: Review feedback from Fireside Chat. Meet with each workgroup to obtain specific information to be placed into Handbook. Compile all information into appropriate sections of Handbook. 
	November 2012 – January 2013

	Milestone 7: Organize and implement pilot to measure effectiveness of Handbook as tool for VRC’s and CRP’s. 
	 January – March 2013


Project Assumptions   (What needs to occur for the project to be successful?)

Project assumptions are circumstances and events that need to occur for the project to be successful, but are outside the total control of the project team. They are listed as assumptions if there is a HIGH probability that they will in fact happen. The assumptions provide a historical perspective when evaluating project performance and determining justification for project-related decisions and direction. 
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proper dispersing will happen

· Regular meetings of Communications Group
· Updated information from each of the workgroups in uploaded to BRS website 
· Informational sessions will involve a speaker from each of the workgroups and all CRP’s and 
VR staff invited to attend throughout the state.
· Handbook distributed to all CRP’s and VR staff statewide
Project Risks (What is outside the control of the team that could have an adverse impact?)

Project risks are circumstances or events that exist outside of the control of the project team that will have an adverse impact on the project if they occur. (In other words, whereas an issue is a current problem that must be dealt with, a risk is a potential future problem that has not yet occurred.) All projects contain some risks. Risks may not be able to be eliminated entirely, but can be anticipated and managed, thereby reducing the probability that they will occur. 

Risks that have a high probability of occurring and have a high negative impact should be listed below. Also consider those risks that have a medium probability of occurring. For each risk listed, identify activities to perform to eliminate or mitigate the risk. 

	Risk Area
	Level (H/M/L)
	Risk Plan

	Learning curve-of individuals affected
	High
	Make all deliverables available in many formats:
· Handbooks to use as a reference

· Online (Electronically via BRS website)
· Face to face informational sessions

	Dissemination/Consistency of information delivered. (The breakdown of information and consistency as to how it’s delivered
	High
	Make all deliverables available in many formats:

· Handbooks to use as a reference

· Online (Electronically via BRS website)
· Face to face informational sessions

	Buy-In (How can we be sure that everyone will follow along with the new procedures?)
	Medium
	· Frequent informational updates
· Make sure we have ongoing statewide supports available

	
	
	

	
	
	

	
	
	


Measurement Indicators:


To undertake a project, there ought to be some discernable impact.   In this section, describe the measurement indicators of the project that will be used for current state and future state analysis.  Include the measurements to be be taken, intervals at which the measurements will occur, the sources of data to be used and improvement target.

	Measurement 
	Interval/Data Source
	Improvement Target

	Updating work plans on a regular basis per timeline
	 Mtgs.2 x month
	Communication Sub Committee

	Survey
	Phase II
	All CRP’s and VRC’s

	Fireside Chat
	Two informational sessions
	Banger and Augusta linking all offices via Polycom

	Handbook
	Info. from each workgroup
	Online and printed versions in accessible format

	DVR Website updated
	Monthly
	Information about project effectively communicated
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