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Project Overview

See Coming Together with Community Rehabilitation Providers (CRP) project definition.  Increasing access and availability of services was recommended as an area that needed focus toward improving employment outcomes with DVR clients who receive CRP services in underserved areas.
Project Scope


In Scope:
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CRP service delivery areas
Out of Scope:
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Referral and documentation processes
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Business relations
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Deliverables Produced:


· Deliverable 1:  CRP recruitment for underserved areas and populations
· Deliverable 2: Expansion of employment services and options for clients

· Deliverable 3:  Increased employment outcomes

Organizations Affected or Impacted:


Specify areas or groups affected by, or that may participate in, the project. This is meant to be comprehensive but high level. Individual names should not appear, but the organizations they represent are included here. 

	Organization
	How Are They Affected, or How Are They Participating?

	BRS – DVR and DBVI
	Increased opportunities for clients to access Rehabilitation Services i.e. assessments, employment, etc.

	Interested CRPs

(Statewide)
	Expanding of existing resources into underserved and un-served areas of the State

	Communities and Businesses
	Various communities and businesses across the State will be

impacted by interacting with CRP’s and BRS clients who work

in the areas we target for expansion and development of CRP services

	Clients and Families
	Will have ready access to CRP’s, employment services, client choice and becoming employed.  Particularly impacted- transition aged youth.

	Schools
	Transition aged youth.  Students who have IEPs will be able to have assessments and VR involvement in IEP.  Most involvement starts Senior year.

	 Maine Medical Center
	WIPA – providing information to clients (Benefits Counseling)


Community Case Managers       Very involved with students and adults needing case management.
Career Centers
Working collaboratively with partners in all employment agencies.  Based on building partnerships to better serve our mutual customers.  Building capacity and resources for our customers.
Project Estimated Effort/Cost/Duration

The estimated effort hours and project costs may be depicted in many ways, including costs by team member, cost by deliverable, cost by milestone, or cost by category (internal labor, external labor, travel, training, supplies, etc.). Also include a brief timeline (or a set of bullets) showing the project start date, major milestones, and end date. 

Estimated Cost:  Start up costs CRP additional resources (fiscal and human); VR and CRP make a commitment to work with each other; VR agrees to make referrals.  CRP makes the first step forward – agreeing to expand into under or unserved area.
Employment Specialist Training (BRS)- $175 - $200; 
College of Direct Supports (WOU) – mandated training for 6 months for new employee; 
Estimated Effort Hours:  
50 hrs/month – direct work (including travel – which is reimbursed) on committee
Estimated Duration:
	Milestone
	Date

	Start of Project  Phase II
	March 2012

	Milestone 1
	Determining areas for expansion based on collection of data – October 1, 2012

	Milestone 2

Milestone 3
	Identify real barriers to expansion – September 5, 2012
Identify and implement potential and real solutions to identified barriers – October 1, 2012- January 2013

	End of Project
	Spring 2013


Project Assumptions   (What needs to occur for the project to be successful?)

Project assumptions are circumstances and events that need to occur for the project to be successful, but are outside the total control of the project team. They are listed as assumptions if there is a HIGH probability that they will in fact happen. The assumptions provide a historical perspective when evaluating project performance and determining justification for project-related decisions and direction. 
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SYMBOL 183 \f "Symbol" \s 10 \h BRS and CRP’s will work together collaboratively to expand resources and/or identify new ways to accomplish the goals of this workgroup 
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Project Risks  (What is outside the control of the team that could have an adverse impact?)

Project risks are circumstances or events that exist outside of the control of the project team that will have an adverse impact on the project if they occur. (In other words, whereas an issue is a current problem that must be dealt with, a risk is a potential future problem that has not yet occurred.) All projects contain some risks. Risks may not be able to be eliminated entirely, but can be anticipated and managed, thereby reducing the probability that they will occur. 

Risks that have a high probability of occurring and have a high negative impact should be listed below. Also consider those risks that have a medium probability of occurring. For each risk listed, identify activities to perform to eliminate or mitigate the risk. 

	Risk Area
	Level (H/M/L)
	Risk Plan

	CRP Expansion – not enough referrals/clients to sustain business
	M-H
	Move strategically and start slowly (a few clients at a time; work with business relations group and identify businesses in underserved or unserved areas).  Client outreach on the part of CRP.

	Businesses in local Communities – not receptive to hiring people with disabilities; small – not hiring; downsizing
	H
	Work with business relations group to identify businesses and work with Access and Availability group to provide accurate information about hiring people with disabilities who are qualified candidates; share information from other companies/businesses with whom we have been successful.
Marketing or Outreach campaign.

	Staying committed to organizations, businesses, etc. in local areal where expanded
	H
	Making sufficient number of referrals to CRP – not only to introduce services to underserved areas but to maintain its presence in that area.

	
	
	

	
	
	

	
	
	


Measurement Indicators:


To undertake a project, there ought to be some discernable impact.   In this section, describe the measurement indicators of the project that will be used for current state and future state analysis.  Include the measurements to be be taken, intervals at which the measurements will occur, the sources of data to be used and improvement target.

	Measurement 
	Interval/Data Source
	Improvement Target

	Develop “map” of unserved or underserved areas
	VR and CRP surveys; updated information from Access and Availability group
	To serve additional identified areas of the state, currently underserved

	Increased CRP presence in targeted areas of underserved areas of Maine
	Reports from research, interviews, data collected by workgroup members; BRS regional reports
	Clients in rural and underserved areas will be receiving job development and job coaching in their local communities.

	Increased Employment outcomes
	BRS Counselors; CRP’s
	Successful employment outcomes will increase by   
____%
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