
Fireside Q & A

Fireside Chat Questions – 10/5/12
1. Will there be a way to dump data from AWARE right into the standard referral form and from there digitally sends to the provider? 
A. Yes, this is something that is being worked on
2. Can VR assist clients to get two forms of ID before they make the referral so less time is lost?  
· Noted it is most important with work trials and CBSA

· Copies of ID papers will not always work

A. Yes, this will be part of ensuring that referred clients are job ready.  
3. Can VR send more information in the referral about the client’s specific disabilities? 
A. Yes, this information will be included in the referral packet that is being developed 
4. When VR closes a case could CRP be notified? Cc on the closure letter? It would be helpful for audit to show the full life of the referral 
A. Yes, this can be done through standardizing the practice of issuing a closure letter with a cc to the CRP of record
5. How is VR gathering data to make the decision on what the amounts of the milestone payments should be? 
A. VR is communicating with many other states who have implemented an outcome based system. In addition, VR is utilizing data collected via survey of CRP needs. 
6. Will the AWARE system be ready to handle the changes proposed concerning billing?
A. Yes, few changes are anticipated and the BRS’ SIQA team is working closely with the CRP Project to address those needs. 
7. Can the State assist with the cost of training employment specialists?
A. BRS is already committed to providing training opportunities for CRP’s at low or no cost. BRS is also currently partnering with DHHS to support the workforce development system for training new Employment Specialists.
8. Is DVR looking at other ways to meet the ES needs in remote areas – like Skype or teleconferencing? 
A. Yes, these are being explored
9. What will the Master Employment Specialist do? Will there be different training needs? 
A.  After consideration, the term “Master Employment Specialist” will not be used but instead may be referred to as an “Employment Specialist for Executive Loan” signifying the role that the position will play in assisting businesses to better meet their workforce needs through increased hiring of people with disabilities. The job description is currently being developed in collaboration with the business community.
10. If the State is expecting more credentials, will there also be increased pay for those credentials? 
A. As the Employment Specialist for Executive Loan will be employed by a CRP, the rate of pay will follow the organization’s salary structure.
Fireside Chat Questions – 10/24/12
1. What size employer will qualify for work with BRS’ Business Relations/Business Leadership Network (BLN) effort?

A. Having over 100 employees
2. If a client has a job working just two hours per day will the CRP still qualify for the milestone payment after the first day of work?

 A. Yes, if the client is satisfied with the employment outcome and it is in line with the Individualized Plan for Employment.
3. Will BRS be developing individual contracts with CRP’s re: clients? 
 A. No, BRS wants to standardize practices as much as possible

4. Is the Chamber of Commerce involved with BRS’ business outreach? 

A. BRS is working closely with the Maine State Chamber and they are housing Maine’s Business Leadership Network (BLN). The BLN will be working business to business to increase awareness of the benefits of hiring people with disabilities
5. How can we assist businesses to get connected with the BRS’ business outreach effort?
A. If the business has over 100 employees, they should be referred to Valerie Oswald as the point person for BRS. If it is a smaller business, they should be referred to the local VR office
6. Will clients with the most significant disabilities be included in this project?
A. Yes, however, BRS is considering all factors that may impact a CRP’s ability to serve a client.
7. What will be the amount of each milestone payment?
A.  We anticipate having additional details available by 12/1
8. Is BRS looking at incentives for agencies to travel to meet the needs of clients who are geographically remote?
A. Yes, all factors affecting access to services are being considered
9. Will the milestone payments be rolled out all at once or will there be a pilot?
A. This is currently being determined
10. If a client is not work ready will that be taken into account when making the referral?

A. As part of the CRP project, BRS will strengthen its referral process so that clients who are referred to CRP’s for job development and placement are job ready
11. Will CARF accreditation be discontinued?
A. No, CARF accreditation will still be accepted, however, CARF doesn’t cover all required elements so some supplementary information will be needed for accreditation
12. Some people currently working as employment specialists are not certified, what will be the expectations about getting all staff certified? Will BRS help pay for the training? 
A. All ES’s are currently required to be certified unless they are in a probationary period. BRS is currently partnering with DHHS to support the workforce development system for training new Employment Specialists
13. Some CRP’s currently are doing a lot of forms and plans with clients that are specific to their agency – including in some cases another employment plan. Will this still be allowed and/or billable? 
· There is a concern that CARF-certified agencies may have to have an agency-specific plan to meet requirements
· In the past DVR IPE’s often were very broad and there was a need for the CRP to break it down into more steps – particularly for transition students who respond to more frequent feedback on action items
A. The need to complete agency-specific forms to detail the work that the CRP will do with the client has been considered in development of milestone payments. The expectation is that any agency-developed goals would reflect the client’s IPE goal and reason for referral from VR. 

14. What will happen if the CRP decides that they can not work any more with a client? What will the impact be on payments?
 A. BRS has a responsibility to the client and will encourage holding a team meeting to assess the issues with the CRP, VRC and the client.  CRP’s will have to assess their ability to serve clients and make determinations that fit their business model. The CRP will get any milestone payments they have earned prior to discontinuing services to the client.
15. What is the impact if a CBSA turns into a job? Will the CRP lose funding?

A. No, as outcome payments begin following the first day of work, a CRP who is able to turn a CBSA into a permanent job may benefit by the quick turn-around – earning payment for both the CBSA and the one day of work milestone payment
16. How will the milestone payments reflect time for referrals/intake?
A. The milestone payment structure is not based on time but rather on outcome. The milestone payment amounts reflect an understanding of the services that may have been provided at each stage.
17. How close is BRS to announcing what the milestone payment amounts will be?
A. We anticipate more details being available by 12/1

