Coming together with rehabilitation Providers (CRP) Project
Referral and Documentation Workgroup

Notes for “Fireside Chats” on October 5 & October 24, 2012

9:00 to 10:30 a.m.

Workgroup Co-Leaders: Allison Bubier (DOL, BRS) & Rachael Merriam (DOL, BRS)

Workgroup Members: Shannon Hartmann (CRP, Creative Works Systems ), Gary McPherson (CRP, ), 
                                    Abbie Miller (CRP, Easter Seals of Maine), Esther Ireland (DOL, BRS)

Workgroup Advisor:    Elinor Weissman (DOL/BRS)
Purpose of the Referral and Documentation Workgroup: To review current referral and assessment forms as well as the processes utilized within BRS,  develop a standardized referral form/ process and develop standardized assessment reporting forms (Trial Work Assessment and Community Based Situational Assessment).

Deliverables and currents status:

· Deliverable 1: Pilot CRP Fairs in Augusta and Bangor VR Offices

CRP Fairs would be designed to allow several clients to meet with all regional CRP’s on one day/time in one space in regard to informed client choice.

· Deliverable 2: Template for CRP Profile
Currently, VR offices have printed information about CRP’s i.e.: name, address, telephone number. Our goal is to develop methods, with CRP feedback, that would provide more in depth information about each CRP, ex: area of specialization, staff skills, etc. 

Status: This part of the project is on hold as we focus on the referral and assessment processes.

· Deliverable 3:  Standardized Referral packet with guidance and training

Status: We are in collaboration with Josh Howe (Central office) to develop a Standard Referral Letter on our new case management system, AWARE.  We are discussing best practices regarding updating the current referral form that is being utilized. The purpose of this task is to provide CRP’s with comprehensive and pertinent information following a client informed choice process in order to facilitate the client’s success.
· Deliverable 4: Standardized Assessment forms with guidance and training (procedural directive)
Status: Definitions regarding Trial Work Assessment (TWA) and Community Based Situational Assessment (CBSA) have been developed.  The purpose of this goal is to not only help VRC’s and CRP’s understand when these assessments are to be utilized but also to help with the development of more efficient and useful assessment forms.  Currently, we are in the process of reviewing assessment forms being utilized by CRP’s and VRC’s to report the results of a TWA and CBSA.  From these current forms used, we are selecting questions relevant to the two different assessments and delegating them to the appropriate assessment form.  As the TWA and CBSA have different purposes, it is expected that there will be two different forms at the conclusion of this project.

· Deliverable 5: Standardized CRP Progress report form:
Status:  As this deliverable overlaps with the work of the billing group, we will  collaborate with them, as the progress of both groups continues.
