
 Coming together with Rehabilitation Providers (CRP) Project
Communications Workgroup
Fireside Chats
9:00 – 10:30 am

October 5, 2012 - 
Augusta Central Maine commerce Center with




Video-conferencing to Portland, Lewiston, and Springvale

October 24, 2012 - 
Bangor CareerCenter with video-conferencing to




Presque Isle, Machias, and Rockland

Workgroup Co-Leaders:  Libby Stone-Sterling (BRS) and Wendy Warren (DVR)

Workgroup Members:  Samantha Fenderson (DVR), Stephanie Taylor (DVR), Helen 



Corriveau (DVR), Mike Violette (CRP), and Terry Smith (CRP)
Workgroup Overview:

The purpose of the Communications Workgroup is to enhance consistency when working with Community Rehabilitation Providers. A handbook is being developed to communicate improved practices and assist with training Community Rehabilitation Providers and Vocational Rehabilitation Counselors.

Deliverables:
· CRP Handbook – available in a variety of formats; i.e.: printed and web based. This handbook will include sections offering information from each of the CRP projects workgroups. It will include information regarding becoming a CRP and maintaining approval status, referral and documentation, billing procedures, business relations, and access and availability to services. There will be a glossary of terms regularly used by CRP’s and VR which includes live links to connect to the websites of other provider agencies.  The handbook will also include templates of streamlined forms to develop consistency throughout the state.
· Deliverable 2:  CRP project communication plan – this plan refers to the use of the CRP Handbook, maintaining the BRS website for easy navigation and up-to-date information. The communication work group will encourage offices to hold quarterly CRP meetings in each region; high attendance will be encouraged.

· Deliverable 3:   Fireside Chat informational sessions – VR staff and CRP’s will be invited to attend an informational session to increase knowledge and understanding of the CRP Project.
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