Coming together with Rehabilitation Providers (CRP) Project

Business Relations Workgroup

Notes for “Fireside Chats” on October 5 and October 24, 2012

9:00 to 10:30 a.m.

Workgroup Co-Leaders:  Valerie Oswald (MDOL, BRS) and Auta Main (DOL, BES)
Workgroup Members:  Beth Campbell (Goodwill NNE), Bob Kennelly (Pathways), Peter Diplock MDOL (BRS – Lewiston), David Bartage (Procter & Gamble, Tambrands) and Lisa Sturtevant (DHHS, OADS)

Purpose:  The purpose of the Business Relations Workgroup is to research, design and develop a model to partner with large businesses to achieve greater inclusion of people with disabilities in the workforce.
Deliverables and current status:

· Deliverable 1:  Implementation of a statewide hiring model for large companies
Status:  a work in progress – we have the basic outline of the model and are working through the details.  The model continues to be refined as we have more experience partnering with large companies.
· Deliverable 2:  Calculation of the return on investment with the large company hiring model
Status:  Still hoping Syracuse Univ. will do ROI case study of Tambrands’ FlexiCenter; Peter Diplock did some “first cut” data re: ROI for BRS
· Deliverable 3:  Defined training and skill competencies for “master” Employment Specialists
Status:  In-progress.  We have gathered information from businesses and providers re: important skills/competencies for an ES on “Executive Loan” at the place of business to coordinate start-up partnership activities.  Workgroup members are now developing job descriptions based on information gathered.  Once a final list of skills/competencies is determined by the workgroup, the list will be distributed to business partners with a request that they prioritize it.  That prioritized list will become the basis for developing a training curriculum for Master Employment Specialist.  Development of the curriculum and delivery of the training will be very much driven by the business community.
· Deliverable 4:  Improved business-targeted DVR and CRP brochures, a P & G video of the FlexiCenter story, and a Speakers’ Bureau (people with disabilities who can tell their story about employment) 
Status:  A draft of the revised brochure is currently being shared with businesses to get final feedback on content, layout, etc.  We anticipate the final brochure being available for distribution sometime in October 2012.  P&G plans to move ahead with a video, but we do not yet have a timeframe for this.  Meanwhile, we can access the news clips and P&G video of the FlexiCenter Ribbon-Cutting ceremony as well as videos about the Walgreen’s Quest for Inclusion.   Currently, we have identified two individuals with disabilities who are willing to be part of the Speaker’s Bureau (going out to businesses and talking about their personal experiences regarding work).  We will be adding more presenters to the Bureau and formalizing this over the next several months.  
· Deliverable 5:  Operational Maine Business Leadership Network
We are pleased to announce that a new Director for the Maine Affiliate of the USBLN started on August 1, 2012.  Jim Baumer is housed at the Maine State Chamber of Commerce and works 16 hours per week building the MBLN.  He is currently establishing the BLN board and recruiting members.  Mr. Baumer and others from ME will be attending the USBLN national conference during the first week of October.
· Deliverable 6:  A marketing plan targeting businesses to make them aware of workforce services BRS and state agency partners can provide
Each member of the workgroup is currently responding to a series of questions related to the Business Relations efforts.  This information will form the basis of a marketing plan to help us get the message out that BRS supports/provides services to businesses, not just to job seekers.  The MDOL Communications Director, Julie Rabinowitz, is guiding the workgroup with the development of this plan.  The brochure, videos and Speaker’s Bureau referenced above will all be included as marketing tools or strategies.
Next Steps:  continue to work on the above.  Our current timeline (subject to change) indicates the deliverables should be in place by late spring or early summer 2013.
