
Coming together with Rehabilitation Providers (CRP) Project

Billing – Funding Model, Rates and Fees Workgroup
Fireside Chats 
9:00 – 10:30 am
October 5, 2012 - 
Augusta Central Maine Commerce Center with




video-conferencing to Portland, Lewiston and Springvale


October 24, 2012 – 
Bangor CareerCenter with video-conferencing to 




Presque Isle and Machias

Workgroup Co-Leaders:  Karen Fraser (BRS) and Beth Lehning (DVR)
Workgroup Members:  David Dwyer (CRP), Kevin Owen (DVR), Sally Sweeney (CRP), Robin Thayer (CRP), Deb Berry (CRP) and Josh Howe (BRS)
====================================================================
Workgroup Overview:

Billing – Funding model, rates and fees was recommended as an area that needed focus and business practice changes in improving employment outcomes with DVR clients who receive CRP services.  This recommendation was prompted by the recognition that DVR providers have not had a rate increase for approximately 10 years while their costs have continued to rise.  Additionally, both DVR and CRP project steering team representatives agreed that improvements could be made in the return on the investment of resources dedicated to CRP employment services. (FFY 2010 DVR CRP expenditures = $ 2,638,860 with 573 reported employment outcomes.)
Specifically, investigation during Phase I of the CRP project found that there was significant time, effort and resources for both CRP’s and DVR aimed at the process steps of the current hourly fee-for-service system that did not contribute directly to employment outcomes of DVR clients.  The Phase I team explored results based payment systems used in 10 other states, sought consultation from the Rehabilitation Technical Assistance Center, and ultimately recommended to DVR leadership that DVR design and implement an outcome-based payment model.  
Phase II for the project commenced in March 2012 and the work team was expanded to ensure representation from large and small providers, urban and rural geographical areas, and DVR field and administrative staff.
What is Results Based Funding (RBF)?

RBF, also referred to as an outcome-based payment system, is a method of reimbursement for job placement services where the provider’s compensation is based upon the achievement of an individual’s specific milestones along the path to employment.

Key Factors Identified by Billing Team:
RBF can streamline process steps and cut down on the time required to authorize, monitor and execute payments on a monthly and per client basis.  This allows energy and focus to be on the steps to employment, not incremental hours of service.


RBF applies best to individuals who have a defined vocational goal and are ready to actively pursue it.  Trial work experiences, situational assessments, career exploration activities, job coaching and other services that help individuals prepare for or maintain employment would continue to be funded by hourly fees.
For RBF to be successful, the VR referral needs to clearly be for individuals ready for job placement; the DVR client needs to be ready to fully engage in the job placement process; and the CRP needs to be able to successfully match DVR clients to community-based, integrated jobs at minimum wage or higher.

Consideration of the impact of such things as functional limitations/severity of disability and geographical locations must be addressed, so that those who are harder or take longer to place are served.
Milestone payments are critical to the CRP’s financial viability.  After researching other states’ examples, the workgroup is exploring potential payment milestone payments as follows:

1. Client has selected CRP and made a plan for employment.

2. Client has been placed into employment and completes 1 day in job identified on IPE.

3. Client has retained employment for 45 days in job identified on IPE.

4. Client is eligible for successful VR case closure, employed in job identified on IPE for at least 90 days and situation is stable.

A transition plan between the current hourly payment system and RBF must offer a bridge, so that CRP’s financially can convert to the new system.  Some CRP’s may need some extra support or business mentoring during this time.

Billing Group Deliverables:


· Deliverable 1:  Outcome-based payment system

· Deliverable 2:   Written payment system procedures and guidance 

· Deliverable 3:    Recommendation for pilot roll-out or statewide rollout

· Deliverable 4:   CRP and VR training on outcome-based payment system

· Deliverable 5:   Communicate with Communication Group on an on-going basis

Current Status:
· Design of system is underway with a potential pilot date of January 2013, but there is still a lot to be determined for that to occur.
· Feedback received from 23 CRP’s surveyed has been extremely helpful to design efforts.
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