Coming together with rehabilitation Providers (CRP) Project
Access and Availability Workgroup

Notes for “Fireside Chats” on October 5 & October 24, 2012

9:00 to 10:30 a.m.

Workgroup Co-Leaders: Diane Frigon (Division for the Blind and Visually Impaired)
Workgroup Members: Jesus Laurelez (Work Opportunities Unlimited), Margaret Carr (Advocate for Individuals with Disabilities and families) and Steve Conroy (DVR Counselor)
Workgroup Advisor:  Elinor Weissman (DOL/BRS)
Purpose of the Access and Availability Workgroup (Team B):  To identify and implement strategies to increase access and availability of CRP services in underserved areas toward improving employment outcomes with BRS clients.

Deliverables and current statuses:

Deliverable 1:  CRP recruitment for underserved areas and populations

Status:  The subcommittee members identified that individuals, CRP agencies, community businesses and organizations could be positively affected and impacted.  They include
* BRS – DVR and DBVI - Increased opportunities for clients to access Rehabilitation Services i.e. assessments, employment, etc.
* Interested CRPs - (Statewide) - Expanding of existing resources into underserved and un-served areas of the State
* Communities and Businesses - Various communities and businesses across the State will be impacted by interacting with CRP’s and BRS clients who work in the areas we target for expansion and development of CRP services
* Clients and Families - Will have ready access to CRP’s, employment services, client choice and becoming employed.  Particularly impacted- transition aged youth.
* Schools - Transition aged youth.  Students who have IEPs will be able to have assessments and VR involvement in IEP.  Most involvement starts Senior year.
 
* Maine Medical Center - WIPA – providing information to clients (Benefits Counseling)
* Community Case Managers - Very involved with students and adults needing case management.
* Career Centers – Working collaboratively with partners in all employment agencies.  Based on building partnerships to better serve our mutual customers.   Building capacity and resources for our customers.

* DHHS, Social Security, Public Assistance Programs – as individuals become gainfully employed

Deliverable 2: Expansion of employment services and options for clients in underserved areas

Status: The subcommittee members identified the barriers to CRP expansion in underserved areas of the state which included 

* CRP Expansion – not enough referrals/clients to sustain business

* Businesses in local Communities – not receptive to hiring people with disabilities; small – not hiring; downsizing

* Staying committed to organizations, businesses, etc. in local areal where expanded

* PROGRESS MADE:  There are at least 3 CRP’s who have expressed interest in or have already begun to gradually expand into areas identified as underserved with the assistance of our local DVR/DBVI offices. These CRPs have met with local casework supervisors as well as regional directors and have been invited to address staff meetings to inform counselors of the services and specialization of services that they are able to provide to our clients. . BRS staff have been encouraged to include these providers in their informed choice meetings when the time is right to discuss employment services with their clients.  It is viewed as a work in progress with glints of definitive promise toward the firm establishment of their services in these underserved areas.
* Discussed using local resources in addition to bringing outside providers into new territory.

Deliverable 3:  Increased Employment outcomes 

Status:  It is our goal to accomplish this by incorporating the following steps in to our plan
* Determine areas of need for expansion based on collection of data – October 1, 2012.  The results indicated needs in the south, southwestern areas, northwest of Bangor (Piscataquis and Washington counties) and the Rockland and coastal areas.
* Identify real barriers to expansion – September 5, 2012

* Identify and implement potential and real solutions to identified barriers – October 1, 2012- January 2013

* Continue provision of support to those CRPs who have identified an interest in  expansion and to work with other subcommittees within the CRP/VR project as we consider potential financial incentives to encourage and support expansion in underserved areas of the state.

