
Maine Bureau of Rehabilitation Services
Accreditation Process
For Community Rehabilitation Providers (CRPs) 

The Bureau of Rehabilitation Services (BRS) contracts with several individuals and organizations (referred to as Community Rehabilitation Providers or CRPs) throughout the state to provide employment services (trial work, community based situational assessments, job development/placement, job coaching and long term support).  In order to enter into a contract with a CRP, the BRS requires the CRP to become accredited or approved through one of two processes:  Commission on Accreditation of Rehabilitation Facilities (CARF) in the category of Community Employment Services or the BRS In-State Improvement-Driven Accreditation Process.

CARF  
The Bureau of Rehabilitation has determined CARF accreditation in the Community Employment Services category is an acceptable foundation for CRP approval.  For a detailed description of the CARF process, please visit their website http://www.carf.org/consumer.aspx?content=content/about/toc.htm

Upon completion of the CARF review, the CRP forwards a copy of the CARF decision letter and accompanying site review summary to the Bureau of Rehabilitation Services. Effective January 1, 2014, CARF accredited CRPs will also have to submit the following:
· Employment Services’ policies that are new or significantly changed since the last review 
· Resumes or proof of minimum entrance requirements (including completion of certification training) for all staff providing direct services
· Proof of ongoing training for all staff providing employment services
· Proof of current automobile insurance and valid Maine driver’s license for each staff  person providing employment services
· Proof of professional liability coverage (minimum of $400,000 required)
· A Quality Plan with specific improvement goals (based on CARF feedback) for the time period between reviews. (Newly established CRPs are required instead to submit a marketing plan to indicate how they plan to build a caseload during the initial year of operations.)    

CARF Community Employment Services accreditation, along with evidence of compliance with BRS Quality Indicators for CRPs, qualifies the CRP to be on BRS’ list of approved providers.  Effective January 1, 2013, use of CARF Community Employment Services accreditation is strictly voluntary on the part of the CRP, and the CRP is responsible to pay all fees associated with this accreditation process.

BRS is required to enter into a standard State of Maine contract with each approved provider, consistent with the state’s purchasing regulations.  In most cases, the contract will cover the same dates as the period of CARF accreditation.  The CRP Specialist within the Bureau of Rehabilitation Services serves as the contract administrator and may visit CARF accredited CRPs at any point during the approval/contract period.

Maine Bureau of Rehabilitation Services - In-State Improvement-Driven Accreditation Process for Community Rehabilitation Providers

The In-State Improvement-Driven Accreditation Process for Community Employment Service Providers is to assure compliance of established standards (quality indicators) and ongoing quality improvement for new and existing community employment programs.  Initial or “provisional” approval allows applicants to provide applicable services for up to twelve months.  Subsequent reviews/certifications are for a period of one to four years. The process is intended to assure the safety, quality, accessibility and continuous improvement of the services purchased by the BRS, as reflected in Service Contracts.  The process will consist of the following phases:
A.  Initial (Provisional) CRP Accreditation
1.  Application 
2.  Document Review 
3.  CRP Orientation 
4.  Initial State of Maine contract/Provisional Approval Status
B. Renewal of CRP Accreditation Status & Contract
1.   Pre-site review self- assessment for CRP 
2.  On-Site Review 
3.  BRS Report of Site-Review Findings & Recommendations
4.  CRP post-site review CI plan/goals
5.  New Reporting Requirement – Annual staff update
6.  State of Maine contract renewal (0 to 4 years)

A. Initial (Provisional) CRP Accreditation

1.  Application 
Individuals or organizations interested in becoming an approved CRP complete the BRS CRP Accreditation Application (attachment 1).  The completed application, along with the documents required, is delivered to:
Christina Hardy, CRP Specialist
ME Dept. of Labor
Bureau of Rehabilitation Services
150 State House Station
Augusta, ME   04333-0150
If you have questions about the application, the CRP Specialist can be reached at 623-7951. 
[bookmark: _GoBack]Christina.D.Hardy@maine.gov
. 
2. Document Review 
Upon receipt of the completed application and accompanying documents, the CRP Specialist will review them to determine the applicant’s understanding of and compliance with BRS contractual requirements and quality indicators (attachment 2).  The CRP Specialist will contact the applicant within 30 days to discuss the status of the review.  The CRP Specialist may ask for additional information, clarification, documentation and/or a site visit in order to complete the review.
Once the CRP Specialist is able to verify compliance, a notification letter will be sent to the applicant (attachment 3).  The letter will indicate the approval status, which will typically be a one year provisional approval. During the provisional approval period, the CRP is responsible to market their services to local BRS offices as indicated in the Marketing Plan submitted with their CRP Application.  This provisional status is granted, in part, to allow the CRP ample time to establish a client base and good working relations with the state agency funding representatives in their service area.  If, at the end of one year, the CRP has not established a client base (clients from B.R.S. and/or DHHS), the BRS contract will be terminated and the CRP will be removed from the list of approved providers.  If thereafter, the circumstances change for the CRP, they can reapply to begin the CRP Approval Process anew.
At the discretion of the Bureau of Rehabilitation Services (CRP Specialist), a CRP can request and be granted a one-time six-month extension of their provisional status.  In these situations, the CRP must submit a written justification for the extension, and a detailed plan of how compliance will be achieved during the six month extension.  This request and the accompanying plan must be submitted at least three months prior to the expiration date of the provisional status/contract.
   

3. CRP Orientation (for applicant/new CRPs only – must be completed before BRS Contract can be authorized) 

The orientation will be developed and implemented by the beginning of the 2014 calendar year.
   
   Each Regional Director will continue to serve as the liaison to CRPs 
   in their area.  In their liaison role, each Director is the “go-to person” for the
   local CRPs. The Directors will work closely with the CRP Specialist in Central 	Office to answer questions, provide guidance, interpret policy, and communicate	training notices and other important information related to CRP services.

4. State of Maine Contract for Services (with Provisional Approval) 
Once the CRP has completed the Orientation, BRS will initiate the service contract to cover the one year approval to provide employment services.  This contract must be processed with applicable signatures, in accordance with the SOM Purchasing Regulations before the CRP can begin to provide employment services.  Typically, this processing time will take about 3 or 4 weeks.  Once the CRP receives a copy of the completed contract, they can begin providing those services as of the start date indicated on the contract. (see attachment #4 – contract template)
B. Renewal* of CRP Approval Status & Contract

*NOTE:  The CRP contract renewal process must start at least four months in advance of the termination date of the current CRP contract.  

1. CRP Pre-site review self-assessment (checklist) 
The approval/contract renewal process is initiated by the CRP completing the Pre-Site Review Self-Assessment (attachment 5) and forwarding it to the CRP Specialist at the BRS.  Upon receipt of the completed self-assessment, the CRP Specialist will arrange a review team and determine a date/time for the on-site review.  
The review team will be led by the CRP Specialist and may consist of a BRS Business Consultant, Regional Staff responsible for the service area that the Provider serves, DHHS representatives, and other individuals as appropriate.  
  
2.  On-Site Review
      The CRP Specialist will notify the CRP at least 45 days in advance of the review
      date in order for the CRP to have adequate time to prepare for the on-site visit
      (See attachment #6). The notification letter also includes a proposed agenda, 
      as well as a request for the CRP to arrange for file reviews (personnel and client
      files) and interviews with employment services staff, VR clients and employers.   
      Additionally, the CRP Specialist distributes a satisfaction questionnaire
     (attachment #7) to local VR Counselors asking them to evaluate services they 	have authorized to the CRP under review.  

 3. Accreditation Decision and Report
    Within 30 days of the completion of the site visit, The CRP Specialist, using all 
    data collected from the review team, the VR Counselors and the CRPs self-
    assessment, completes a summary report and suggests potential areas for 
    improvement goals for the upcoming approval/contract period.  The report is
    delivered to the CRP and includes a decision to renew the CRP’s approval status
    from 1 to 4 years, depending on the degree to which the CRP is in compliance with
    contractual requirements and in alignment with BRS’ Quality Indicators for CRPs. 
    The decision to renew approval status is also contingent on the timely submission
    of the CRP’s Continuous Improvement Plan (see below).  In the absence of 
    complaints or deficiencies in practice (including provision of required reporting),
    BRS will honor the CRPs approval status under this process for the full approval
          period.  
          NOTE:  In the event the Review Team finds the Provider to have major
          deficiencies in meeting contractual requirements and/or with regard to the BRS 
          Quality Indicators, the CRP Specialist will issue a written notice to deny CRP
          Approval.  The denial notice will include the justification for the decision and                    	instructions for the CRP to appeal the decision should they choose to do so.  The
         CRP may appeal the findings of the Review Team through the office of the Director
         	of BRS and may appeal the findings of the Director of BRS through the Office of
        	 the Commissioner of Labor.
         	Agencies with an outcome of “non-accreditation” may not reapply for CRP
        	approval for at least twelve months from the final disposition of the process.  The
        	Bureau of Rehabilitation Services will not purchase employment services from 
	Non-Approved or Non-Accredited CRPs.

4.  CRP post-review Continuous Improvement Plan/Goals
     The CRP will review the site summary report along with their pre-site visit self
     assessment.  Based on the information contained in these documents, the CRP will
     identify 2 to 4 specific, focused goals to improve services and operations during
     the upcoming approval/contract period.  Each goal will be supported by
     strategies or key action steps and a timeline for implementation (see attachment 8
     CRP Template for CI).  The C.I Plan will be signed and dated by the CRP and
     submitted to the CRP Specialist at the BRS within 10 working days of receiving 
     the Site Review Team’s Summary Report.  In some cases, the CRP Specialist may
     contact the CRP to negotiate changes in the C.I. Plan.  Once agreement of the Plan
     is reached, the CRP Specialist will notify the state agency Contract Specialist of
     renewed approval status so a new or revised contract can be developed. 

5. BRS Contracts
            All CRPs, regardless of the timeframe for their approval (1 yr. up to 4 yrs.) will
            be required to sign a contract assuring compliance with the BRS In-State Quality
            Indicators and reporting requirements.  Once the CRP has submitted their
            completed C.I. Plan, BRS will initiate the service contract.  This contract must be
            processed with applicable signatures, in accordance with the SOM Purchasing
            regulations before the CRP can begin or continue to provide employment
            services.  Typically, this processing time will take about 3 or 4 weeks.  Once the
            CRP receives a copy of the completed contract, they can begin providing those
            services as of the start date indicated on the contract. 
	
6. New Reporting Requirement – Annual CRP Staff Update
· For each new employee hired to provide employment services since submission of the CRP’s last annual report, CRP will report the following to the CRP Specialist: a resume and proof of Employment Specialist Certification, evidence of a State of Maine background check, a copy of current state of Maine driver’s license, and proof of automobile coverage. 
· For each employee providing employment services, CRP will submit evidence of compliance with ongoing training requirement (agenda and certificate of completion for each course completed by each employee over the course of the calendar year).

BRS Provider Relations & Quality Assurance
Regardless of whether a CRP chooses CARF or the BRS In-State Improvement-driven Accreditation Process, it is important to establish and maintain an ongoing relationship with each provider.  These relationships are the best strategy to promote partnership and continuous improvement of the community employment services provided directly by BRS and by those who provide services under contract.  Therefore, BRS staff will periodically visit CRPs, will participate in regional CRP meetings whenever possible, will engage in ongoing communications with all CRPs, and will promote and participate in events designed to support the CRP community.  By working together, we have a far greater chance to develop and deliver world class services to Maine’s job seekers with disabilities.

C.  BRS Reimbursement for CRP Services
Reimbursement to CRPs for Employment Services is the same whether the CRP is CARF or In-State approved.  All services must be pre-authorized by a Vocational Rehabilitation Counselor. All services except job development/placement are reimbursed on an hourly fee basis.  Effective July 1, 2013, some job development/placement services will be reimbursed using a milestone or outcome based payment system.  Below see the specific milestones/outcomes that will trigger payments:
1. Plan for Employment Services Written
2. Placed in employment – completes 1 day of work
3. Maintains employment – completes 45 days
4. Retains employment – Eligible for VR closure

Incentive payments are made to CRPs providing services in areas of the state that are currently “underserved, as well as to provide employment services to individuals who are deaf.  Standardized hourly, milestone and/or incentive payment amounts are detailed in the CRP contract for employment services.

D. CRP Approval/DHHS Adult Mental Health Long-term Supports and Office of Aging & Developmental Services Employment (Waiver) Services  
CRP approval through the CARF or In-State process qualifies the CRP to become a provider for DHHS Adult Mental Health Long Term Support Services, and for Work Supports for adults with developmental disabilities served through Section 29 of the Medicaid Waiver.  For further information regarding becoming a provider for DHHS employment services, contact:

(MH LTS) – Leticia Huttman - Leticia.Huttman@maine.gov

Or

Office of Aging & Developmental (Waiver) Services – Lisa Sturtevant -  Lisa.D.Sturtevant@maine.gov



