Maine Department of Labor
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Payment System
 
Background:  The Division of Vocational Rehabilitation (DVR) procures employment services for its clients from approved Community Rehabilitation Providers (CRPs) as part of an Individualized Plan for Employment (IPE) that result in community-based employment, at wages of minimum wage or higher.  Since 2014, CRP’s have been reimbursed for their services based upon an outcome based model called the Milestone Payment System or informally known as Milestones (MS). An examination of three years of data, which included an analysis of client outcomes and financial expenditures, has demonstrated that the Milestone Payment System did not meet the objectives or expectations of the program as initially projected. A Steering Committee comprised of CRPs, DVR staff members and others, was organized to evaluate and recommend changes to the payment system. Based on the recommendations provided by the committee the following changes to the CRP payment process will go into effect on October 1, 2016. 

Employment Placement Services and Fees:  
	[bookmark: OLE_LINK1]Services
	Fees

	Job Development, JSSI, Customized Employment, Discovery, Job Placement Assistance, Job Readiness Training and Job Search Assistance
	$35/hour

	[bookmark: _GoBack]Job Coaching, On-the-Job Supports, On-the-Job Training, Long-Term and Short-Term Job Coaching
	$30/hour

	Remote Area Travel**
	$30/hour

	Job Development for Population Specific Certification/Competency**
	$40/hour

	Job Coaching for Population Specific Certification/Competency**
	$35/hour

	Report Writing (actual time spent, paid in ¼ hour increments but not to exceed 1 hour)
	$30/hour

	
	

	Bonus
	Paid at Successful Closure

	Employed 0 – 90 Days from Referral
	$750

	Employed 91 – 180 Days from Referral
	$500

	
	

	
	Paid When Substantiated

	SSI/SSDI Recipients at SGA Earnings Level 
	$ 1,000

	
	



The CRP payment system and potential additional fees are as follows:

**As part of CRP contract, select agencies will be provided additional funding to reach underserved areas and populations.



CRP Reporting and Payment Processing:  Utilizing the existing Authorization process, DVR will provide prior authorization of the individualized services to be provided by the CRP.  Once the authorized service has been completed, the CRP will request payment by returning the Authorization for Payment with supporting documentation, utilizing the report formats that are available on the DVR web site: http://www.maine.gov/rehab/crp/crp_forms/index.shtml

Pre-Authorization: All Services provided to clients of the Division of Vocational Rehabilitation (DVR) must be pre-authorized by the client’s Vocational Rehabilitation Counselor. This requirement is defined in the CRP contract.

Inherent in the VR case flow process is the overlap between the issuing of an Authorization for Payment and providing services to clients of DVR and DBVI. This overlap is especially apparent when job coaching or other similar services are provided on a continuing basis, month to month. The requirement for pre-approval of Authorizations in cases such as this, can disrupt the flow of services provided since the CRP is required to submit an Authorization for Payment with the corresponding report and wait until the VRC and Support Staff review, process payment for the preceding month and concurrently issue the next month’s authorization. Following this process interrupts the natural flow and progression of the employment process developed by the CRP and VRC. 

While it is important that the case flow process continues uninterrupted, it is equally crucial that on-going client services, such as job coaching, not proceed longer than a one month period of time without an Authorization for Payment being issued by the VRC and Support Staff. For instance, an Authorization for Payment is issued in the month of May for Job Coaching; at the end of May the report and Authorization for Payment is submitted and the Job Coach continues to provide Job Coaching uninterrupted during the month of June. At the end of June, the report is ready to submit but you have not received the Authorization for Payment. Job Coaching may not continue into the month of July.  Job Coaching services must be discontinued until the proper Authorizations have been received from the local VR office.

Should the CRP continue to provide services beyond a one month period of time without pre-authorization and the corresponding Authorization for Payment (as noted in the example above), the CRP will not be reimbursed for the services provided for that month and any following month.

Communication between the VRC and CRP is critical to maintain the case flow process.

Please note: Exceptions to the pre-authorization process is not allowed in the Client Referral Process, Milestone Payment Process or other similar referrals to CRPs. Authorization for Payment must be received prior to beginning to provide services in these instances.

Reimbursement for Services Rendered: As noted below in the two excerpts from the CRP contract, there is a requirement for each provider to submit invoices and the associated reports to the local BRS office as soon as possible after the service has been completed. This requirement is well defined in the contract and we would like to provide additional guidance for CRPs, VRCs and Support Staff.

The authorization for payment/invoice and associated reports must be received in the local BRS office as soon as possible after the service has been completed but no later than ten days after the end of the 

month in which the service(s) was provided. Unusual or unforeseen circumstances may prevent a Provider from submitting the Authorization for Payment/invoice within 10 days as required. To that end, an exception may be permitted at the discretion of the Region Manager and payment of the authorization/invoice may be processed but no more than 60 days after the date of service has been completed/provided. Authorization for payment/invoices received more than 60 days after the service has been provided will not be honored. 

Exception: Should an error in the issuing of an Authorization for Payment be made at the local BRS office, where services were pre-authorized and the services were rendered but no Authorization for Services form had been issued, the local BRS office will ensure that the authorization is created, sent to the Provider and sufficient time will be provided for the Provider to process the Authorization and submit a completed Authorization to the local BRS office for processing the payment.

The following is an excerpt from the CRP contract:
“Oversight of the services provided under this contract will occur primarily at the local VR office level.  The Provider will submit progress reports on all active clients to the Vocational Rehabilitation Counselors who authorized services for that client.  The Provider will also send invoices and associated reports detailing the description of services provided as soon as possible after the service was provided but no later than ten days after the end of the month in which the service(s) was provided.”

Additionally, in Rider B of the contract:
“The Department will pay the Provider as follows:
Provider submits an authorization for services with documentation for each client served, providing a description of services and hours utilized (if applicable), provided to BRS for reimbursement.  Invoices should be submitted to the authorizing Vocational Rehabilitation Counselor, as soon as possible after the service was completed but no later than 10 days past the end of the month in which the services were provided.” 

