Maine Department of Labor

Bureau of Rehabilitation Services

DVR PROCESS IMPROVEMENT PROJECT 


Name of Workgroup:  Policy and Procedure

	Date Initiated: 1/12/16

	Date To Be Completed: 6/30/16
	

	Description/Purpose:  Review and update existing Procedural Directives, and cooperative initiatives with stakeholders serving common customers. Develop a process for regular programmatic dialogue with staff to help to identify and implement strategies to improve performance.

	

	Sponsor: Betsy Hopkins
	Manager: 
Betsy Hopkins, Libby Stone-Sterling and Kevin Owen
	

	Team Members: Elinor Weissman, Jenny Ardito, Ralph Ryder, Misty Gaynor and Diane Frigon

	

	Workgroup Advisors: Betsy Hopkins; Libby Stone-Sterling; Kevin Owen; RSA; CAP; SRC

	

	Deliverables 
	Action Step
	Target Date

	Review and update cooperative initiatives /MOUs with stakeholders serving common customers: For example: 
DOE, DOC, DOL (BES, DEI, VA, SBDC)

	Gain access to all existing MOU’s in DVR; Discuss this with whole Steering Team – agreed upon strategy to stay updated which will inform our next steps.

	Gain access – March 2016;

Review and Update - June 2016 

	Review and update Procedural Directives based upon outcomes of other work groups.

	
	June 2016

	Refer completed tasks of this work group to training group for implementation;

	Discuss this with whole Steering Team – agreed upon strategy to stay updated which will inform our next steps;  identify point of contact for each project work group in order to clarify information we receive.

	June 2016

	
	Keep the training group/steering team apprised of completed and updated procedural directives following vetting by managers.
	           June 2016

	
	
	

	
	
	


Work Group met on May 18th to continue reviewing MOU’s.  The following were reviewed:
DOE Cooperative Agreement with BRS; Penobscot Job Corps and DVR MOU; NTI and BRS MOU.  Please see these attached documents with recommended revisions.

Question was raised by the work group: Is there is a policy or plan in place for reviewing the Policies, Procedures, and MOU’s on a regular basis—and who, when, and how inquiry. 
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